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ENGLISH LANGUAGE DOCUMENTS

1.

Brief Statement of Financial Results for the Nine Months Ended
December 31, 2006 dated on January 22, 2007(Exhibit 1). Japanese
translation also attached (Exhibit 9)

Brief Statement of Quarterly Financial Results for the Three Months
Ended December 31, 2006 dated on January 22, 2007(Exhibit 2).
Japanese translation also attached (Exhibit 10)

Fact Book for the Three Months Ended December 31, 2006 dated on
January 22, 2007 (Exhibit 3). Japanese language is also written down
in the same report.

Announcement of Management Integration between HOYA and
PENTAX dated on April 10, 2007 submitied to the Tokyo Stock
Exchange (Exhibit 4). Japanese translation also attached (Exhibit 11)

Brief Statement of Financial Results for the Year Ended March 31,
2007 dated on April 23, 2007(Exhibit 5). Japanese translation also
attached (Exhibit 12)

Brief Statement of Quarterly Financial Results for the Three Months
Ended March 31, 2007 dated on April 23, 2007(Exhibit 6). Japanese
translation also attached (Exhibit 13)

Fact Book for the Three Months Ended March 31, 2007 dated on April
23, 2007 (Exhibit 7). Japanese language is also written down in the
same report.

Announcement of Continuation of Discussion on Takeover Offer to
PENTAX dated on April 23, 2007 submitted to the Tokyo Stock
Exchange (Exhibit 8). Japanese translation also attached (Exhibit 14)

JAPANESE LANGUAGE DOCUMENTS

1.

Brief Statement of Financial Results for the Nine Months Ended
December 31, 2006 dated on January 22, 2007(Exhibit 9). English
translation also attached (Exhibit 1)

Brief Statement of Quarterly Financial Results for the Three Months
Ended December 31, 2006 dated on January 22, 2007(Exhibit 10).
English translation also attached (Exhibit 2)

Announcement of Management Integration between HOYA and
PENTAX dated on April 10, 2007 submitted to the Tokyo Stock
Exchange (Exhibit 11). English translation also attached (Exhibit 4)
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Brief Statement of Financial Results for the Year Ended March 31,
2007 dated on April 23, 2007(Exhibit 12). English translation also
attached (Exhibit 5}

Brief Statement of Quarterly Financial Results for the Three Months
Ended March 31, 2007 dated on April 23, 2007(Exhibit 13). English
translation also attached (Exhibit 6)

Annduncement of Continuation of Discussion on Takeover Offer to
PENTAX dated on April 23, 2007 submitted to the Tokyo Stock
Exchange (Exhibit 14). English translation also attached (Exhibit 8)



NINE-MONTH REPORT

(for the nine months ended December 31, 2006)

Consolidated (HOYA CORPORATION and Consolidated Subsidiaries)

Financial Highlights for the Nine Months  page 1

(Attachments)
(1) Business Overview
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2. Consolidated Statements of Income  page 10

3. Consolidated Statements of Shareholders' Equity page 11

4. Consolidaled Statements of Cash Flows page 12

5. Preparation of the Consolidated Financial Statements page 13
Notes Rerating to Consclidated Statements of Cash Flows  page 14
Notes Relating to Investment Securities and Derivatives  page 15
Notes Relating to Income Taxes page 16
Notes Relating to Employees' Retirement Benefils  page 17
Notes Relating to Impairment of Fixed Assets page 17

(3) Segment information
1. Industry Segments page 18
2. Geographical Segmenis page 20
3. Sales to Foreign Customers  page 21

{4) Compaosition of Net Sales by Business Category  page 22

{5) HOYA and PENTAX Reach Basic Understanding for Management Integration
page 23

{unaudited)

Notes:
1.HOYA's fiscal year {FY} : from April 1 to March 31 of the following year.
2.Data used in 3rd quarters of 2006 and 2005 are unaudited.

3.These financial statements have been prepared for reference only in accordance with accounting
principles and practices generally accepied in Japan.

HOYA CORPORATION

This report Is provided solely for the information of the investors who are expecled to make their own evaluation of the
company at their own risks. We do not guarantee the accuracy or completeness of the Information herein. Unless otherwise
stated estimates or forecasts are solely those of our company and subject to change without notice.

This report contains forward-looking statements that are based on management's assumptions and bellefs in light of the
information currently available to it and theretore you should not place undue reliance on them,

These forward looking statements involve known and unknown risks, uncertaintles and other factors that may cause our
actual results, performance or achievements to differ materially from that anticipated in these statements. These factors
include changes In economic conditions, trends in our major markets, or fluctuation of currency exchange rates.

We accept no liability whatsoever for any direct or consequentlal loss arising from any use of this report.
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January 22, 2007

Financial Highlights for the Nine Months (unaudited)

HOYA CORPORATION and Consolidated Subsidiaries

Contact: Naoj lHo, Manager of Corporale Communications Tel: 03(3952)1160 Fax:03(3952)0726

E-mait:naoiji.ilo@mb.hoya.co.jp

( The yen amounts shown therein are rounded down to the nearest million.)

1.Performance for the nine months ended Dec. 31, 2006 and 2005

Millions of Yen

Nine months ended Dec. 31, variance
{1)Results of Operations 2006 2005 (%)
Net sales 290,626 254,024 ( 144 )
Operating income 82,582 77,052 72)
Ordinary income 75,987 81,601 ( -6.9 )
Net income 64,362 59,105 ( 8.9 )
Net income per share(Yen) 149.40 133.64 15.76
Notes : No changes have been made in accounting policy.
Millions of Yen
As of Dec. 31, As of March 31, As of Dec. 31,
(2)Financial Position 2006 2006 2005
Total assets 423,478 361,537 356,966
Net assets 343,290 279,480 259,926
Owner's equity ratio 80.6% 77.3% 72.8%
Net assets per share (Yen) 791.55 648.87 604.08
Millions of Yen
Nine months ended Dec. 31,
{3)Conditions of Cash Flow 2006 2005
Net cash provided by operating activities 69,033 64,585
Net cash used in investing activities -33,364 -40,116
Net cash provided by (used in) financing activities -18,568 -66,482
Cash and cash equivalents at end of period 105,748 74,458
Millions of Yen
Year ending/ended March 31, variance
2. Projected Results for the Year ending March 31, 2007 2007 2006 {%)
Net sales 384,500 344228 ( 11.7 )
Operating income 107,000 101,095 ( 58 )
Ordinary income 101,400 103,637 ( 2.2 )
Net income 83,000 75,620 ( 2.8 )
Net income per share (Yen) 192.66 171.71 20.95
(Notes)

Hoya Corporation does not guarantee the accuracy or completeness of the information herein. Unless otherwise
stated estimates or forecasts ars solely those of our company and subject to change without notice. Hoya Corporation
accepls no liability whatsoever for any direct or consequential loss arising from any use of this report.
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(1) Business Overview
1.Results of Operations
1) General Overview

Millions of Yen Variance{%)
Results of Operations Nine months ended Dec. 31, 2006 year-on-year
Net sales 290,626 { 144 )
Operating income 82,582 { 7.2)
Ordinary income 75,987 { -6.9 )
Net income 64,362 { 89 )
Net income per share(Yen) 149.40 15.76

Economic conditions during the term under review were marked by a continuing tone of expansion in
the business climate with the increase in capital investmant spreading from large companies and
manufacturing industries to SMEs and non-manufacturing industries. It was also positive factor in the
currency market during the term under review, that the major currencies were appreciated all against
the yen, on a year-on-year basis. Improvements in corporate performance led to increased
employment, improvement in household income and increased expenses, reinforcing the virtuous
cycle of further upward growth in corporate capital investment.

Meanwhile, for the HOYA Group overall, in the Electro-Optics sector, the general proactive
reinforcement of production capacity by clients and the development of new products were vigorous,
promoting robust demand overall and leading to increased revenues. In Vision-Care division, the
markst overseas for eyeglass lenses showed an expansion while the Healthcare division also
performed well, showing an increase in revenues.

As a result, consolidated net sales, operating profits and net incoms during the term under review
increased year-on-year basis and posted historical records on ning-month basis.

Net Sales (Million Yen) and Average Exchange Rate (Yen)
for the nine months ended Dec.31
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Ratio of Net Sales by Business Segment
- Nine months ended Dec.31
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1. Information Technoloagy

EieCtFO'OptiCS Net sales of Electro-Optics (Million Yen) for nine months ended Dec.31
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In terms of mask blanks for manufacturing semicanductors, HOYA received a decent volume of orders
for such high-precision products as blanks for phase-shift masks, etc., and sales increased on a year-
on-year basis.

There was also an increase in orders for photomasks for semiconductor production, high precision
products and next-generation developed products, leading to higher sales volume year-on-year.
Competition among mask producers for orders in the area of large-size masks for LCD use also
intensified due to the broad reduction in panel prices by LCD panel producers. The sales volume
declined year-on-year due in part to the especially strong demand for the new production lines of panel
producers in the previous year.

In terms of glass disks for hard disk drives (HDDs), the demand remained strong and, thanks fo a
commencing of shipment from new factory in Vietnam, the sales increased substantially on a year-on-
year basis.

In optical lenses, in addition to the reemergence of a trend toward increase in lens shipments for digital
cameras, the demand for lenses for mobile telephones equipped with cameras increased broadly,
resulting in higher sales year-on-year.

Net sales of Photonics (Million Yen) for nine months ended Dec.31
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This segment covers laser-related equipment for industrial, dental and medical applications.

With laser-equipped industrial and medical equipment as major products, clients in the industrial area
include producers of semiconductors, LCD panels, optical devices and so forth. The markel has been
fraught with intense competition as well as indusiry restructuring, leading to a decline in sales against
the pravious year.
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2. Eve Care

Vision Care '
Net sales of Vision Care {Million Yen} for nine months ended

Dec.31 86.717
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The slump in the domestic market for eyeglass lenses continued as before but HOYA realized growth
in the high price bracket through the value-added enhancement of products centered in high-function
coatings and newly-designed progressive lenses. In the low price bracket, however, overall sales in
the domestic market were at essentially the level as in the previous year due to stiff price compstition.

In eyeglass lsnses in markets overseas, the expansion continued to advance in sales for newly
designed progressive lenses, high refraction lenses and other high value added products in Asia-
Oceania, Europe and North America and the markets remained firm. There was an overall increase in
the sales volume year-on-year in spite of tough compestition due to a price offensive in low-end lenses.
in Europe, a recovery in the market became especially apparent centered in Germany, the largest
market, and sustained expansion was realized.

As a result, an increase was realized in the sector overall year-on-year.

Health Care Net sales of Health Care (Million Yen) for nine months ended
Dec.31
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In contact lenses, it will continue to pursue differentiation from competitars through expanded sales in
bifocal lenses and other high value added products through the continued establishment of new
directly-owned stores and consulting sales taking advantage of specialized knowledge.

In intraocular lenses, flexible {soft) intraocular lenses, especially yellow-lenses, have been
demonstrating robust performance in the domestic market, recording an increase in sales volume year-
on-year.




3. Other businesses

Millions of Yen

Nine months ended Dec. 31, 2006
Quarterly net sales 843

In crystal, the crystal operations were reduced in scale through restructuring and, in services, the spin-
oft of the temporary staff outplacement service effective March 1, 20086, resulting in a reduction in
sales year-on-year in both sectors.

2. F|nanC|al POSition Millions of Yen
As of Dec. 31, 2006
Total assets 423,478
Net assols 343,290
Owner's equity ratio 80.6%

At the end of the term under review, the current assets increased Yen 44,730 million mainly since cash
and deposit increased Yen 22,174 million. Fixed assets increased Yen 17,322 million and total assets
increased Yen 61,941 million. Liabilities decreased Yen 950 million. Net assets came to Yen 343,280
million through increase of earned surplus. Owner's equity, which is total figures of Sharehoiders'
equity and Valuation and transiation adjustments, cams to Yen 341,387 million and Owner's equity
ratio came to 80.6%.

3. Conditions of Cash Flows Millions of Yen
Nine months ended Dec. 31, 2006
Net cash provided by operating activities 69,033
Net cash used in investing activities -33,364
Net cash provided by {(used in} financing activities -18,568
Cash and cash equivalents at end of period 105,748

In terms of cash flows from operating activities, an the basis of Yen 82,260 million in income before
income taxes and Yen 25,593 million in depreciation, nat cash provided by operating activities
amounted io 69,033 million. Net cash used in investment activities amounted to Yen 33,364 million in
cash payments that were mainly used for investment in order to handle next-generation products.
Freecash flow came to Yen 35,669 million and used Yen 25,853 million for payment of dividends. As a
result, the term-end balance of cash and cash equivalents increased by Yen 22,174 million in
comparisen with that of the end of the previous fiscal year.




4. Projected Results for the Year ending March 31, 2007

Millions of Yen

Years ending/ended March 31, variance

2007 2006 (%)
Net sales 384,500 344228 ( 117)
Operating income 107,000 101,095 { 58)
Ordinary income 101,400 103,637 ( -2.2)
Net income 83,000 75,620 ( 9.8 )
Net income per share (Yen) 192.66 171.71 20.95 Yen

Ref : Projected results for the 4th quarter Milfions of Yen
Three months ending/ended March 31, variance

2007 2006 (%)
Net sales 93,874 90,204 { 41 )
Operating income 24 418 24,043 { 1.6 )
Ordinary income 25,413 22,036 ( 15.3 )
Net income 18,637 16514 (129 )
Net income per share (Yen) 43.22 38.21 5.01 Yen

These forward looking staterments involve known and unknown risks, uncertainties and other factors that may
cause our actual results, performance or achievernants to differ materially from that anticipated in these
staternents. These factors include changes in economic conditions, trends in our major markets, or fluctuation of
currency exchange rates.
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(2) Consolidated Financial Statements (unaudited)

1. Consolidated Balance Sheets

HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Dec. 31,2006 Mar. 31, 2006 Variance(3%) Dec. 31,2005

ASSETS

Current assets
Cash and deposits 105,748 83,574 74,458
Notes and accounts receivable - trade 93,673 78,380 83,759
inventories 47 861 41,178 41,700
Deferred tax assets 4,781 7.407 6,249
Other current assets 6,151 3,246 5,534
Allowance for doubtful receivables -1,213 -1,512 -1,467
Total current assets 257,003 212,273 21.1 210,235

Fixed assets

Tangible fixed assets
Buildings and structures 31,716 29,548 28,895
Machinery and carriers 74,759 58,493 58,181
Tools, equipment and fixtures 12,451 10,716 10,645
Lands 9,066 8,648 8,948
Construction in progress 10,916 13,196 9,714
Total tangible fixed assets 138,908 120,603 15.2. 116,385

Imangible fixed assets

Total intangible fixed assets 5,952 7,424 -19.8 7,268

investments and other asseis
Investment securities 14,085 14,060 14,813
Deferred tax assets 2,896 2,757 3,293
Other assets 4,947 4,601 5,203
Allowance for doubtful receivables -316 -295 -306
Total investment and other assets 21,613 21,123 2.3 23,005
Total fixed assets 166,474 149,152 11.6 146,657

Deferred charges
Total deferred charges .= 111 - 74

TOTAL ASSETS 423,478 361,537 17.1 356,966




HOYA CORPORATION and Consolidated Subsidiaries Millions of Yen

As of
LIABILITIES AND NET ASSETS Dec.31,2006 Mar.31,20068 Variance(%) Dec.31,2005
LIABILITIES
Current liabilities
Notes and accounts payable - frade 28,612 28,070 28,174
Commercial paper 5,897 - 20,000
Income 1ax payable 8,623 14,342 10,256
Accrued bonuses to employees 2,248 4207 2,085
Other current liabilities 32,756 32,685 33,317
Total current liabiiities 78,238 79,305 -1.3 93,834
Long-term liabilities
Allowance for special repairs 778 619 757
Other long-term liabilities 1,170 1,211 1,483
Total long-term liabilities 1,849 1,831 6.4 2,250
Total Liabilities 80,187 81,137 -1.2 96,085
NET ASSETS
Shareholders' equity
Paid-in capital 6,264 - —
Capital surplus 15,898 - -
Earned surplus 304,051 - -
Treasury stock -13,998 - —
Advances on subscription to treasury stock 45 - =
Total shareholders' equity 312,261 - - -
Valuation and translation adjustments
Valuation difference on available-for-sale securities -36 - -
Translation adjustments 29,162 - -
Total valuation and translation adjustments 29,126 = - =
New share subscription rights 66 - - -
Minority interest 1,836 ~ - —
Total Net Assets 343,290 — — -
TOTAL LIABILITIES AND NET ASSETS 423,478 - - -
MINORITY INTEREST - 919 - 954
SHAREHOLDERS' EQUITY
Common stock - 6,264 ~- 6,264
Capital surplus - 15,898 - 15,898
Retained earnings - 266,345 - 303,597
Net unrealized gain (loss) on available-for-sale securities - 110 -~ 82
Foreign currency translation adjustments - 7,142 - 4,812
Treasury stock - at cost — -16,279 - -70,727
Total Shareholders' Equity - 279,480 - 259,926
'nglgléblgfgg::gséhoﬂ:}??m INTERESTS AND _ 361,537 ) 356,966
Noles: Millions of Yen
t. Accumulated depreciation 213,543 181,818 176,548
et B
3. Number of shares of treasury stock (unit : shares) 3,784,297 4,401,607 19,123,407




2. Consolidated Statements of Income
HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Nine months ended Dec. 31, Year ended
2008 2005 Variance(%) Mar.21, 2006
Net sales 290,626 254,024 14.4 344,228
Cost of sales 146,372 125,193 16.9 172,033
Gross profit 144,254 128,830 12.0 172,194
Selling, general and administrative expenses 61,671 51,777 19.1 71,088
Operating income 82,582 77,052 7.2 101,095
Non-operating income 3,622 6,050 -40.1 4,869
Interest income 1,786 1,458 1,788
Foreign exchange gains - 1,478 242
Equity in earnings of affiliates 55 1,888 1,285
Others 1,780 1,229 1,552
Non-operating expenses 10,217 1,501 580.7 2,327
Interest expense 42 101 142
Sales discount 584 512 708
Foreign exchange losses 7,445 - -
Others 2,145 887 1,478
Ordinary income 75,987 81,601 -6.9 103,637
Extra-ordinary gains 10,448 1,803 479.5 2,385
Gain on sales of property, plant and equipment 9,623 57 109
Others B24 1,746 2,280
Extra-ordinary losses 4,175 6,996 -40.3 8,660
Loss on disposal of property, plant and equipment 2,836 394 625
Maintenance of environment 750 3,585 3,725
Additional retirement benefils paid to employees 218 1,526 1,688
Loss on impairment of long-lived assets 86 447 1,232
Others 283 1,043 1,388
Income before income taxes and other items 82,260 76,408 7.7 57,367
Income taxes - Current 15,528 16,937 -8.3 22,249
Income taxes - Deferred 2,258 266 748.9 -5
Minority interests in net income 111 98 13.3 9
Net income 64,362 59,105 8.9 75,620
Net income per share(Yen) 149.40 133.64 15.76 171.71
Diluted net income per share(Yen} 148.80 133.24 15.56 171.08

Notes:
1. Effect of Exchange Rate Change an Net Sales and Incomes ("2006 A" is the actual value of this period.
"2006 B" is the nominal value of this period which temporarily exchanged by the currency rate of the same
period last year. unit : millions of Yen)

2006 A 2006 B influences
Net sales 290,626 285,814 4,812
Operating income 82,582 78,186 4,416
Ordinary income 75,887 71,629 4,358
Net income 64,362 60,472 3,890
Nine months ended Dec. 31, Year ended
2. Average rates of major foreign currencies: 2008 2005 Variance(%) Mar.31, 2008
UsS3 Yen 116.14 112.85 -2.9% 113.93
Euro Yen 148.85 137.20 -8.5% 138.13
Thai Baht Yen 3.12 2.75 -13.5% 2.81

3. Material facts occuring after the closing of accounts

HOYA CORPORATION and PENTAX Corporation announced on December 21, 2006 that they reached a
basic understanding aimed at a management integration of the two companies, expected to be completed
on October 1, 2007. For details, please refer to the press release attached in the end of this report.
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3.Consolidated Statements of Shareholders' Equity

'HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Shareholders' Equity

Capital Earned Treasu Advances on Total
Paid-in Capital P v subscription to Shareholders’
Surplus Surplus Stock .
treasury stock Equity
BALANCE MARCH 31, 2006 6,264 15,6898 266,345 -16,279 - 272,228
Net income 64,362 64,362
‘Appropriations
Cash dividends -25,843 -25,843
Bonus to directors -64 -64
Loss on disposal of treasury stock
Repurchase of treasury stocks -9 -9
Disposal of treasury stocks -1,040 2,291 1,250
Increase / decrease due to change in
accounting standard of overseas 290 290
consolidated subsidiaries
Others 45 45
Net increase / decrease during the term
under review except in Shareholders'
Equity
Total increase / decrease during the term
under review - - 37,705 2,281 45 40,032
BALANCE DECEMBER 31, 2006 6,264 15,898 304,051 -13,998 45 312,261
Millions of Yen
Valuation and Translation Adjustments
Valualion , Tolal — NewShae — \uhe romaiNet
difference on  Translation Valuation and Subscription
- : h . Interest Assets
available-for-  Adjustments  Translation Rights
sale securities Adjustments
BALANCE MARCH 31, 2006 110 7,142 7,252 - 919 280,400
Net income 64,362
Appropriations
Cash dividends -25,843
Bonus to directors -54
Loss on disposal of treasury stock
Repurchase of treasury stocks -9
Disposal of treasury stocks 1,250
Increase / decrease due to change in
accounting standard of overseas 290
consolidated subsidiaries
Others 45
Net increase / decrease during the termn
under review except in Shareholders' -146 22,020 21,874 66 916 22,857
Equity
Total increase / decrease during the termn
undet review <148 22,020 21,874 66 916 62,850
BALANCE DECEMBER 31, 2006 -36 28,162 28,126 86 1,836 343,290
Notes:
1. Condition of issued stocks beginning of increase decrease end of the
Commaon ll?e eri?)d during the during the eriod
stock P period period P
435,017,020 — - 435,017,020 |unit : shares
2. Condition of treasury stock beginning of increase de(?rease end of the
Common the period during the during the eriod
stock P period period P
4,401,607 2,137 619,447 3,784,297 |unit : shares
The breakdown of increasef/decrease of treasury stock {by reason} is as follows ;
Increase due to repurchase of treasury stock less than one unit 2,137 shares
Decrease due to sale of treasury stock less than one unit 247 shares

Decrease due o exercise of stock option

-11-
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HOYA CORPORATION and Consclidated Subsidiaries

Millions of Yen

Nine months ended Dec. 31

2006 2005 variance
OPERATING ACTIVITIES:

income before income taxes and minority interests 82,260 76,408 5,852
Depreciation and amortization 25,593 18,430 7,163
Loss on impairment of long-lived assets 86 447 -361
Provision for {reversal of ) accrued allowances for doubtful receivables -345 209 -554
Provision for {reversal ot } accrued bonuses te employees -1,950 -1,842 -108
Provision for (Reversal of ) reserve for periodic repairs 156 214 -58
Interest income and dividend receivable -1,818 -1,461 -357
Interest expense payable 42 101 -59
Foreign exchange loss (gain) 3,882 =671 4,553
Equity in earnings of affiliates -55 -1,886 1,831
Gain on sales of property, plant and equipment and investment securities -9,623 -57 -9,566
Loss on disposal of property, plant and equipment and investment securities 2,836 394 2,442
Loss on write-down of investment securities 7 - 7
Bonus to directors -64 -65 1
Other 1,689 -2,161 3,850
{Increase) decrease in notes and accounts receivable -13,099 -9,457 -3,642
(Increase) decrease in inventories -3,901 -3,762 -139
(Increase) decrease in other current assets 849 -1,617 2,466
Increase (decrease) in noles and accounts payable -1,111 3,993 -5,104
Increase (decrease) in income taxes payable -568 916 -1,484
increase (decrease) in other current liabilities 2,124 1,971 153
Sub total 86,589 80,103 6,886
Interest and dividend receivable 1,645 1,526 119
Interest payable -30 -70 40
Income taxes - paid -18,571 -16,973 -2,588
Net cash provided by operating activities 65,033 64,585 4,448

INVESTING ACTIVITIES:
Purchases of property, plant and equipment -40,563 -37,131 -3,432
Proceeds from sales of propenrty, plant and equipment 10,201 221 9,980
Purchases of investment securities -204 -1,532 1,328
Proceeds from sales of investment securities 30 - 30
Expenditure for acquisition of subsidiary's stocks for consolidation -808 - -908
Expenditure for loans -83 -2 -81
Income from collection of loans 69 93 -24
Expenditure for other investments -2,376 -3,247 871
Income from other investments 471 1,483 -1,012
Net cash used in investing activities -33,364 -40,116 6,752

FINANCING ACTIVITIES:
Net increase (decrease) in short-term bank loans 5,997 19,792 -13,795
Increase in treasury stock -8 -64,028 64,019
Decrease in treasury stock 1,289 1,156 143
Dividends paid -25,853 -23,402 -2,451
Dividends paid for minority shareholders -2 -1 -1
Net cash used in financing activities -18,568 -66,482 47,914
EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVALENTS 5,072 3,597 1,475
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 22,174 -38,415 60,589
CASH AND CASH EQUIVALENTS, BEGINNING OF THE PERIOD 83,574 112,874 -29,300
CASH AND CASH EQUIVALENTS, END OF PERIOD 105,748 74,458 31,290
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5. Preparation of the Consolidated Financial Statements
Scope of Consolidation and Application of the Equity Method

1. Number of consolidated subsidiaries : 63 companies
(Major consolidated subsidiaries :

<overseas> HOYA HOLDINGS, INC_ HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD.

<domestic> HOYA CANDEQ OPTRONICS CORPORATION, HOYA HEALTHCARE CORPORATION

2. Number of unconsolidated subsidiaries ;: None

3. Number of affiliates : 4 companies

{Number of affiliates accounted for by the equity method : 1 company, NH TECHNO GLASS CORPORATION}

Notes: Changes in Accounting Policies and Others

"1.  Changes in scope of consolidation and application of the equity method:

1) Scope of consofidation

a) In comparison to the end of the same period of last year {Dec. 31, 2005) : no change in the number of subsidiaries.

1 company increased ‘due to the establishment:

2 companigs increased due to the acquisition:

1company decreased due to the merger inlo

the parent company :

tcompany decreased due to the closing :

1company decreased due to the merger into

the other subsidiary :

HOYA LENS INDIA PRIVATE LIMITED (India)

QSTREAMS NETWORKS, INC. (USA)
HOYA HILL OPTICS SA (PTY) LTD. (South Africa)

HOYA ADVANCED SEMICONDUCTOR TECHNOLOGIES

CO.LTD. (Japan)

HOYA LENS MEXICO, SA.DE.CV. (Mexico)

HOYA CRYSTAL, INC. (USA)
* merged into HOYA CORPORATION USA {USA)

b) In comparison to the end of previous fiscal vear (Mar. 31, 20056) : 1 company increased in total.

1 company increased due to the establishment:

1 company increased due to the acquisition:

1company decreased due to the merger into

the other subsidiary :

2) Application of the equity method
a) In comparison to the end of the same period of last vear {Dec. 31, 2005} :

HOYA LENS INDIA PRIVATE LIMITED (India)
HOYA HILL OPTICS SA (PTY) LTD. (South Africa)

HOYA CRYSTAL, INC. {USA)
* merged into HOYA CORPORATION USA (USA)

No change
b) In comparison to the end the previous fiscal vear (March 31, 2006) ;
No change
as of Dec.31, 2006|as of Dec 31, 2005 variance as of Mar.31, 2006
Consolidated 63 63 - 62
subsidiaries (do 5, 0s58) {do 6, 0s57) (do-1, os+1) {do 5, 0s57)
Nonconsolidated - - - -
subsidiaries {do -, os -) {do -, 05 -} (do -, 0s -) {do -, 05 -)
Affiliates 4 6 2 5
(do 4, 05-) {do 5, 0s 1) (do-1, os-1) (do 5, 05 -)
(accounted for by the (1) (1) ) (1)
equity method) (do 1, 0s-) (do1, 05 -) (do-, 05-) {do1,0s-)
Hoya Group Total 67 69 -2 67
acounted for by the equi
facoune: ity (1) () ¢ (1)

2. Changes in accounting policy :

(do : domestic, os : overseas)

From this fiscal year, the company has changed its classification of industry segment.
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Notes Relating to Consolidated Statements of Cash Flows

1. Cash and Cash Equivalents at the End of the Period
Millions of Yen

As of
Dec.31,2006 Dec.31,2005 Mar.31,2006
Cash and deposits 105,748 74 458 83,574
Total 105,748 74,458 83,574

2. Details of Important Non-financial Trading

Nine months ended Dec.31, 2006 Miliions of Yen
None

Nine months ended Dec.31, 2005
None

Year ended Mar. 31, 2006
Cancellation of treasury stock 53,180
(14,379,000 shares were cancelled
with effect on Feb 1, 2006 and the
number of issued shares decreased to
435,017,020
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Notes Relating to Investment Securities and Derivatives

1.Investment securities with market values:

{Miilions of Yen)

As of
Dec.31, 2006 Mar.31, 2006 Dec.31, 2005
. Fair . Fair . Fair .
Available-for-sale Cost Value Variancej Cost Value Variance| Cost value Variance
Available-for-sale :
Marketable Equity securities 1,692| 1,629| 63| 1,692| 1,874 181| 1,692 1,870 177
Government bonds - - - - - - - - -
Corporate bonds . - - - - - - - - -
Others - - - - - - - - -
Total 1,692| 1,629 -63| 1,692] 1,874 181 1,692| 1,870 177
2. Investment securities without market values:
_{Millions of Yen)
As of
Dec.31, 2006 Mar.31, 2006 Dec.31, 2005
Non-marketable stock of subsidiaries 11,287 11,104 11,650
Total 11,287 11,104 11,650
Non-marketable equity securities 902 802 1,016
Others 265 278 276
Total 1,168 1,081 1,292

3. Derivatives

Significant hedge accounting methods

{1} Hedge accounting methods

Deferral hedging is applied. Appropriation is adopted for hedging exchange risks when the criteria for

appropriation are met.

(2) Hedging methods, items covered by hedging and hedging strategy

Exchange risks are hedged based mainly on the company's "internal Management Regulations”, and the
company has adopted a policy of not conducting any speculative derivative trading.

Hedging method: forward exchange coniracts

Items hedged: Foreign currency denominated debt

-15-




Notes Relating td Income Taxes

1. Breakdown of major factors giving rise to deferred tax assets and liabilities:

Millions of Yen

{1) Current deferred tax assets and liabilities As of

Deterred tax assets Dec.31, 2006 Mar.31, 2006 Dec.31, 2005
Inventories - intercompany unrealized profits 2,441 1,692 2,049
Accrued bonuses to employees 851 1,601 801 ¢
Accrued enterprise taxes 435 727 418
Maintenance of environment ' 3 1,474 1,414
Loss on close of factory - 510 -
Other 1,048 1,400 1,564

Total amount of deferred tax assets - current 4,781 7407 . 6,248

{2) Non-current deferred tax assets and liabilities

‘Deferred tax assets

Excess amount of inclusion in deductible expenses for
depreciaﬁon 1 ,61 4 1 ,962 1 ,938
Loss on impairment not deductible 621 1,376 877
Loss on disposal of fixed assets not deductible 518 - -
Excess amount of inclusion in deductible expenses for
allowance for doubtful receivables 111 105 109

Other 732 258 1,275

Tota! amount of deferred tax assets - fixed 3,598 3,702 4,201

Deferred tax liabifities
Reserve for deferred income taxes on fixed assets -315 -406 -415
Special depreciation reserve -220 -298 -293
Net unrealized gain on available-for-sale securities - -74 -33
Qther -165 -165 -165

Total amount of deferred tax liabilities - fixed -702 -945 -807

Net amount of deferred tax assets - fixed 2,896 2,757 3,293

2. The effective income tax rates of the companies differed from the statutory tax rate for the following
reasons:
Nine months ended Dec. 31,  Year ended

2006 2005 Mar.31,2006
Statutory tax rate of the Company 40.4 % 404 % 40.4 %
(Adjustment)
Lower income tax rates applicable to income in certain foreign countries -17.5 -17.4 -18.2
Expenses not permanently deductible for income tax purposes 0.4 03 0.4
Per capita portion 0.1 0.1 0.1
Non-taxable dividend income -1.9 -2.3 -1.8
Intercompany cash dividend and transactions 1.9 23 1.8
Equity in earnings (losses) of affiliates 0.0 -1.0 -05
Tax credit on experiment and research expenses -0.3 -0.5 -0.5
Other adjustment - net -1.5 0.6 0.6
Effective income tax rate 21.6 22.5 22.3
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Notes Relating to Employees' Retirement Benefits

1. Systems of employees' retirement benefits the Company adopts

The Company had systems to support lump sum severance pay and an employees' pension fund
{Kosei Nenkin Kikin). During the third quarter of the fiscal year ended in March 2003, the system
of lump sum severance pay was abolished. The employees' pension fund was dissolved with
approval for its dissolution sanctioned by the Minister of Health, Labor and Welfare on January 29,
2003 and this has been in the process of completion. On May 26, 2004, the Company obtained
approval from the Minister of Health, Labor and Welfare for the completion of the liquidation
thereof.

2. Details of liabilities for employees' retirement benefits
(1) Breakdown of liabilities for employees' retirement benefits

None Millions of Yen
Nine months ended Dec.31, Year ended
(2) Breakdown of expenses for employees' retirement benefits 2008 2005 Mar.31,2006
Additional retirement benefits paid to employees 218 1,526 1,688
Expenses for employees’ retirement benefits 218 1,526 1,688

(3) Calculation basis of liabilities for employees' retirement benefits
None

Notes Relating to Impairment of Fixed Assets

The company, which groups its assets in terms of its business units, accounted for impairment for the
following groups of assets during the terms under review.

(1) Tokyo Studio, etc. in the Crystal Division

Location Akishima-shi, Tokyo, etc.
Use Facilities for manufacturing crystal glassware, etc.
Asset Class Machinery and equipment, etc.

In the Crystal Division, which experienced a substantial decline in demand for personal consumption and for
corporate gifts amid the sluggish market, and book value of the asset group relating to this division was
decreased to its recoverable amount, and the decrease was posted as impairment toss under extraordinary

losses. :
Millions of Yen
Nine months ended Year ended
Dec.31, 2006 Dec.31, 2005 Mar.31, 2006
Machinery and others 86 447 864
Total 86 447 864

The recoverable amount of the asset group was measured in terms of its value in use while its future cash flows
were computed by discounting them by 5%.

(2) Leased assets of head office
Location Machida-shi, Tokyo
Use Leasing

Asset Class Land
The book value of the leased assets located in Machida City, Tokyo was reduced to the amount of potential
recovery because of a decline in market price. The amount of reduction is recorded under extraordinary losses
as asset impairment losses.

Millions of Yen

Nine months ended Year ended

Dec.31, 2006 Dec.31, 2005 Mar.31, 2006
Land - - 368
Total - - 368

The recoverable amount for this group of assets is measured based on the posted price.
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(3) Segment Information (unaudited)
HOYA CORPORATION and Consolidated Subsidiaries

1. Industry Segments

For the nine months ended December 31, 2006

Millions of Yen

EIec?ro- Phpto- Vision Health Others  Total Elimi. or Consolidated
Optics nics Care Care corp.*
Net sales: .
To outside customers 165,842 6,871 86,717 30,351 843 290,626 - 290,626
Intersegment 310 190 -2 -0 2,067 2,565 -2,665 —
Total 166,153 7,061 86,714 30,351 2,910 293,192 -2,565 290,626
Operating expenses 103,502 6,620 71,290 23,721 3,216 208,351 -307 208,043
Operating income 62,650 441 15424 6,629 -305 84,840 -2,258 82,582
Operating income ratio 37.7% 6.3% 178% 21.8% -105% 28.9% - 28.4%
Assets 267,415 7,683 110,728 21,368 2,448 409,643 13,834 423,478
Depreciation 19,456 89 5,091 826 33 25497 96 25,593
Loss on impairment - - - - 86 86 - 86
Capital Expenditures 28,304 119 8,247 1,641 89 35,402 482 39,884
R&D Expenses 7,659 824 1,168 1,048 85 10,786 - 10,786
Number of employees (p) 19,927 204 7,400 881 205 28817 63 28,680
For the nine months ended December 31, 2005
Millions of Yen
Elec?ro- Ph.oto- Vision  Health Others  Total Elimi. or Consolidated
Optics nics Care Care corp.*
Net sales:
To outside customers 140,194 7,568 76,612 26,537 3,111 254,024 - 254,024
Intersegment 677 199 1 -0 3415 4295 -4,285 —
Total 140,871 7,768 76614 26,536 6,528 258,319 -4,295 254,024
Operating expenses B4555 7,076 61,441 20,358 6,005 179,438 -2,466 176,971
Operating income 56,316 692 15172 6,178 521 78,880 -1,828 77,052
Operating income ratio 400% 89% 198% 233% 8.0% 30.5% - 30.3%
Assets 205,710 7,602 98,581 18417 4,432 334,643 22323 356,966
Depreciation 13,035 74 4,638 601 40 18,3 35 18,430
Loss on impairment - - - - 447 447 - 447
Capital Expenditures 28,878 139 5,943 1,433 443 36,838 27 36,865
R&D Expenses 6,415 781 1,870 702 20 9,790 - 9,790
Number of employees (p) 15,949 188 6,847 713 305 24,002 50 24 052
Ref : Differences between the nine months of this year and the same period last year
Millions of Yen
Elecf[ro- Phpto- Vision Heatlth Others  Total Elimi. or Consolidated
Optics nics Care Care corp.*
Net sales:
To outside customers 25,648 -687 10,105 3,814 -2,268 36,602 - 36,602
Variance(%) 183% -92% 13.2% 14.4% -725% 14.4% - 14.4%
Intersegment -367 -9 -3 0 -1348 -1,730 1,730 -
Total 25,282 -707 10,100 3,815 -3,618 34,873 1,730 36,602
Operating expenses 18,947 -456 9,849 3,363 -2789 28,913 2,159 31,072
Operating income 6,334 -251 252 451 -826 5,960 -430 5,530
Vanance(%) 11.2% -36.3% 1.7% 7.3% - 7.6% - 7.2%
Assets 61,705 181 12,147 2,951 -1984 75000 -8,489 66,512
Depreciation 6,421 15 453 225 -7 7,106 57 7,163
Loss on impairment - - - - -3/ -361 - -361
Capital Expenditures -574 -20 3,304 208 -354 2,564 455 3,019
R&D Expenses 1,244 43 -702 347 65 996 - 996
Number of employees (p) 3,978 16 553 168 -100 4,615 13 4,628
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Notes:

1. Products and Services of each Business Division:
(1) From this fiscal year, the company has changed its segmentation of industry as foliows, because the

necessity of classified disclosure for both Crystal and Service has decreased due to the decline of sales

and profits by the Company's re-organization :

Business Category

Division

Products and Services

Information
Technologies

Electro-Optics

Photomasks and Maskblanks for semiconductors,
Masks and devices for liquid-crysta! displays {LCDs)
Glass disks for hard disk drives {HDDs),

Optical lenses, optical glasses, elecironic glasses,
Optica! communication related devices, etc.

Lazer equipments for industrial, dental, and medical purposes,

Photonics Light sources for electronics industry, special optical glasses, etc.
Eye Care Vision Care Eyeglass lenses, eyeglass frames, eic.

Health Care Contact lenses and accessories, intraocular lenses, etc.
Others Crystal glass products; Design of information systems, etc.

(2) Formerly the compa

s business segment classification was as follows:

Business Category

Division

Products and Services

Information
Technologies

Electro-Optics

Photomasks and Maskblanks for semiconductors,
Masks and devices for liquid-crysta! displays {LCDs)
Glass disks for hard disk drives (HDDs),

Optical lenses, optical glasses, slectronic glasses,
Optical communication related devices, etc.

Lazer equipments for industrial, dental, and medical purposes,

Photonics Light sources for electronics industry, special optical glasses, etc.
Eye Care Vision Care Eyeglass lenses, eyeglass frames, ophthalmic equipments, elc.
Health Care Contact lenses and accessaries, intraccular lenses, etc.
Others Crystal Crystal glass products
Service Design of information systems, placement of temporary staff, etc.

{3) The business results for the nine months ended Dec. 31, 2005 according to the former business segment

are as follows:

Millions of Yen

Electro- Photo- Vision Health Crvstal Service Total Elimin_ or Consoli
Optics  nics Care Care s corp*  -dated
Net sales:

To outside customers 140,194 7,568 76,612 26,537 1,683 1,428 254,024 - 254,024
Intersegment 677 199 1 -0 27 3,388 4,295 -4,295 -
Total 140,871 7,768 76,614 26,536 1,711 4,817 258,319 -4,285 254,024

Operating expenses 84,555 7,076 61441 20358 1,695 4310 179,438 -2,466 176,971
Operating income 56,316 692 15,172 6,178 15 506 78,880 -1,828 77,052
Qperating income ratio 40.0% B8.9% 19.8% 23.3% 0.9% 10.5% 30.5% - 30.3%
Assets 205,710 7,502 98,581 18,417 1,169 3,262 334643 227323 356,966
Depreciation 13,035 74 4,638 601 0 40 18,391 39 18,430
Loss on impairment - - - - 447 - 447 - 447
Capital Expenditures 28,878 139 5,943 1,433 421 22 36,838 27 36,865
R&D Expenses 6,415 781 1,870 702 20 - 9,790 - 9,790
Number of employees (p) 15,949 188 6,847 713 93 212 24,002 50 24052

*Elimi. or corp. : Eliminations or corporate

Amounts and composition of unallocable operating expenses are included in "Eliminations or Corporate.

Corporate operating expenses mainly consist of the administration expenses of the headquarters of the
Company and the overseas regional headquarters, which are not allocated to each industry segment,
Corporate operating expenses for the nine months ended Dec. 31, 2006 and 2005 are as follows:

2006

2,460 million Yen

2005 1,865 million Yen

Corporate assets included in “Eliminations or Corporate” mainly consist of cash, time deposits, investments

securities and administrative assets of the Company and the overseas regional headquarters. Corporate
assets as of Dec. 31, 2006 and 2005 are as follows:

2006

33,181 million Yen

2005 28,776 million Yen
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2. Geographical Segments

For the nine months ended December 31, 2006

Millions of Yen
North Elimi. or

Japan America Europe Asia Totat corp. Consolidated
Net sales:
To outside customers 203,505 27,393 36,137 23,590 290,626 - 290,626
Intersegment 20,398 220 674 119,792 141,084 -141,084 —
Total 223,903 27614 36,811 143,382 431,711 -141,084 290,626
Operating expenses 193,939 26,744 31,901 100,090 352,676 -144,632 208,043
Operating income 29,963 869 4,809 43,292 78,035 3,547 82,582
Operating income ratio 13.4% 3.2% 13.3% 30.2% 18.3% - 28.4%
Assets 175,142 13,879 81,580 211,728 482,330 -58,851 423,478

For the nine months ended December 31, 2005

Millions of Yen

Japan AI:Jannrti:a Europe Asia Total El::rgrl;r Consolidated
Net sales:
To outside customers 183,633 25,881 28,506 16,002 254,024 - 254,024
Intersegment 17,751 190 419 88,690 107,052 -107,052 -
Total 201,384 26,071 28,926 104,683 361,076 -107,052 254,024
Operating expenses 170,157 24,863 24,264 68,956 288,242 -111,270 176,971
Operating income 31,226 1,208 4,662 35,736 72,834 4218 77,052
Operating income ratio 15.5% 46% 16.1% 34.1%  20.2% - 30.3%
Assets 172,257 21,002 51,118 148,290 392,669 -35703 356,966
Ref:
Differences between the nine months of this year and the same period last year
Millions of Yen
Japan A:lnc;rrtiZa Europe Asia Total Elc':r:r':r Consolidated
Net sales:
To outside customers 19,872 1,512 7,631 7,588 36,602 - 36,602
Variance(%) 10.8% 58% 268% 47.4% 14.4% - 14.4%
Intersegment 2,647 30 255 31,102 34,032 -34,032 -
Total 22,519 1,543 7,885 38,689 70,635 -34,032 36,602
Operating expenses 23,782 1,881 7,637 31,134 64,434 -33,362 31,072
Operating income -1,263 -339 247 7,556 6,201 -671 5,530
Variance(%) -4.0% -28.1% 53% 21.1% 8.5% - 7.2%
Assets 2885 7,123 30,462 63,438 89,661 -23,148 66,512
Notes:

1. The Company and subsidiaries are summarized in four segments by geographic area based on the
countries where the Group offices are located. The segments consisted of the following countries:

North America: United States of America, Canada, etc.
Europe: Netherlands, Germany, United Kingdom, etc., including South Africa
Asia: Singapore, Thailand, China, Republic of Korea, Taiwan, etc., including Australia

2. Amounts and composition of unallocable operating expenses are included in "Eliminations or Corporate”.
Corporate operating expenses mainly consist of the administration expenses of the headquarters of the
Company and the overseas regional headquarters, which are not allocated to each industry segment.
Corporate operating expenses for the nine months ended Dec. 31, 2006 and 2005 are as follows:

2008 2,179 million Yen 2005 1,643 million Yen

3. Corporate assets included in “Eliminations or Corporate" mainty consist of cash, time deposits, investments
securities and administrative assets of the Company and the overseas regional headquarters. Corporate
assets as of Dec. 31, 2006 and 2005 are as follows:

2006 30,956 million Yen 2005 69,332 million Yen
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3. Sales to Foreign Customers

For the nine months ended December 31, 2006

Millions of Yen

A:‘:::;a Europe Asia Other Total
Overseas Sales (A) 33,502 37,766 86,002 6 157277
Total Consolidated Net Sales (B) 290,626
Overseas Sales ratio (A/B) 11.5% 13.0% 29.6% 0.0% 54.1%
Regional Sales ratio 21.3% 24.0% 54.7% 0.0% 100.0%

For the nine months ended December 31, 2005

Millions of Yen

Ar“:“;':i:a Europe  Asia  Other  Total
Overseas Sales (A) 30,287 30,006 62,323 8 122,625
Total Consolidated Net Sales (B) 254,024
Overseas Sales ratio (A/B) 11.9% 11.8% 246% 0.0% 48.3%
Regional Sales ratio 247% 245% 50.8% 0.0% 100.0%

Ref: Differences between the nine months of this year and the same period last year
Millions of Yen

A::rrtir;a Europe Asia Other Total
Overseas Sales (A) 3,215 7,760 23,679 -2 34,652
Total Consolidated Net Sales (B) 36,602
Overseas Sales ratio (A/B) 10.6% 259% 38.0% -25.0% 28.3%

Note: The Company and subsidiaries are summarized in four segments by geographic area
based on the countries where the Customers are located. The segments consisted of the
following countries:

North America; United States of America, Canada, etc.

Europe: Netherlands, Germany, United Kingdom, etc., including South Africa
Asia: Singapore, Thailand, Republic of Korea, Taiwan, etc., including Australia
Other: Saudi Arabia, Brazil, etc.
|
|
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(4) Composition of Net Sales by Business Category

HOYA CORPORATION and Consolidated Subsidiaries

Millions of yen , (%), [%]

Business Category Nine months ended Dec. 31, Variance Year ended March 31.
2006 2005 Amount % 2006
Electro-Optics
Domestic 72,600 { 43.8) 71,466 ( 51.0) 1,134 1.6 94,448 { 496)
Overseas 93,242 ( 56.2) 68727 { 49.0) 24515 357 96,103 ( 50.4)
total 165,842 [ 57.1] 140,194 [ 552} 25,648 18.3 190,551 [ 55.4]
Photonics
Domestic 3,882 { 56.5) 4,143 ( 54.7) -261 6.3 5519 ( 54.7)
Overseas 2,988 ( 43.5) 3,425 { 45.3) -437  -12.8 4573 ( 45.3)
total 68871 [ 24] 7568 [ 3.0] -697 92 10,092 [ 29]
Information Technology
Domestic 76,483 ( 44.3) 75609 ( 51.2) 874 1.2 99,967 { 498)
Overseas 96,230 ( 55.7 ) 72,153 { 48.8) 24,077 334 100,677 { 50.2)
total 172,714 | 59.5] 147,763 [ 58.2] 24,951 16.89 200,644 [ 58.3]
Vision Care
Domestic 26,827 { 30.9) 27,383 ( 35.7) -856 -2.0 36,089 ( 34.5)
Overseas 59,889 ( 69.1) 49,228 { 64.3) 10,661 217 68,367 ( 65.5)
total B8,717 [ 29.8] 76,612 [ 30.2] 10,105 13.2 104,456 [ 30.4]
Health Care
Domestic 29277 ( 965) 25657 ( 96.7) 3,620 141 34,228 ( 96.5)
Overseas 1,074 (  3.5) 879 ( 3.3) 195  22.2 1,254 { 35)
total 30351 [ 10.4] 26537 [ 10.4] 3,814 144 35483 [ 10.3]
Eye Care
Domestic 56,105 ( 47.9) 53,041 { 51.4) 3,064 58 70,317 ( 50.2)
Overseas 60,963 ( 52.1) 50,107 { 486) 10,856 21.7 69,622 { 49.8)
total 117,068 [ 40.2] 103,149 [ 406] 13,919 135 139,940 [ 40.7 ]
Others
Domaestic 760 ( 90.2) 2,747 ( 88.3) -1,887 -72.3 3,220 ( 88.4)
Oversseas B3 ( 9.8} 364 ( 11.7) -281 -77.2 421 { 11.6)
total 843 [ 0.3] 3111 [ 1.2] -2268 -729 3642 [ 1.0]
Total Net Sales
Domestic 133,348 ( 45.9) 131,398 ( 51.7) 1,950 15 173,506 ( 50.4)
QOverseas 157,277 ( 54.1) 122,625 ( 483) 34,652 28.3 170,722 { 48.6)
Total 290,626 [ 100.0] 254,024 [ 100.0] 36,602 144 344,228 [ 100.0]

Notes: 1.Figures of less than a million yen are omitted.
2.Figures in { ) are percentages of business category sales.
3. Figures in [ ] are percentages of total net sales.
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(5) HOYA and PENTAX Reach Basic Understanding
for Management Integration

TRANSLATION OF JAPANESE ORIGINAL

HOYA CORPORATION
Hiroshi Suzuki, President and CEO
(TSE code: 7741)

PENTAX Corporation
Fumio Urano, President & CEQ
(TSE code: 7750)

HOYA and PENTAX Reach Basic Understanding for Management Integration

[TOKYO December 21, 2006] HOYA CORPORATION (*HOYA") and PENTAX Corporation
(*PENTAX") announced today that they have reached a basic understanding aimed at a
management integration of the two companies, expected to be completed on October 1, 2007.
The new company’s name will be HOYA PENTAX HD Corporation. Under a corporate center with
strategic ptanning functions, the new company will realign the business areas of HOYA and
PENTAX. HOYA and PENTAX have recognized that they are the best possible business partners
to establish a solid business structure that draws on their respective strengths. Through this
management integration, the planned new structure will allow the new company to swiftly allocate
significant management resources to develop strategic business areas, aiming at accelerating
future growth.

Important Notice to U.S. Investors

This business combination is made for the securities of a foreign company. The offer is subject to disclosure
requirements of a foreign country that are different from those of the United States. Financial statements included
in the document, If any, have been prepared in accordance with foreign accounting standards that may not be
comparable to the financial statements of United States companies.

It may be difficult for you to enforce your rights and any claim you may have arising under the federal securities
laws, since the issuer of the securities is located in a foreign country, and some or all of its officers and directors
may be residents of a foreign country. You may not be able to sue a foraign company or its officers or directors in
a foreign court for violations of the U.S. securities Jaws. It may be difficult to compel a foreign company and its
affiliates to subject themselves to a U.S. court's judgment.

You should be aware that the issuer may purchase securities otherwise than under this business combination,

such as in open market or privately negotiated purchases.
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1. Purpose of Management Integration

In an integration of equals, HOYA and PENTAX aim to enhance customer and shareholder value.
The parties aim to achieve this through the establishment of a solid management foundation that
will draw on the complementary managerial resources of the two companies to create synergies
and accelerate business growth.

The common core technological platform for HOYA and PENTAX is grounded in optics, imaging
and materials. Using this core platform, the two companies aim to optimize their business
portfolios, focusing on the life care, optics, information technology, eye care and imaging systems
areas. Expected stable revenue from the information technology and eye care areas will support
the life care area to achieve strategic growth. In addition, vertical integration of the optics areas
will lead to qualitative structural reform and further strengthen competitiveness.

The divisions of the new company are expected o be as follows:

» Life care area: (Major products include: endoscopes, medical accessories, new ceramics,
and intraocular ienses) Life care is positioned as a strategic growth area. HOYA and PENTAX
will pursue business development in the minimally invasive medical area where future
demand is expected to grow. The newly integrated company will operate in areas which range
from diagnostic to treatment fields, such as minimally invasive diagnosis using endoscopes
and treatment using endoscopes and ancillary surgical devices, and will focus on globally
cultivating bionic material markets including new ceramics and intraocular lenses. In addition,
HOYA and PENTAX will enhance product development capabilities through aggressive
research and development and mergers and acquisitions strategies and will strengthen sales
and marketing structures in Japan and overseas. Through these measures, HOYA and
PENTAX aim to double the size of their life care business.

» Optics area: (Major products include: optical glass and lenses, digital camera modules,
micro-lenses, etc.) HOYA and PENTAX will vertically integrate the design, materials, lenses,
processing and module groups in the optics area, which is expected to lead to qualitative
structural reform and further strengthen competitiveness. HOYA and PENTAX will mutually
utilize their respective manufacturing sites and customer bases, in order to secure a
competitive edge against newly emerging Asian players and strongly position themselves for
sustainable growth in the face of structural change in the optics industry.

* Information technology area: (Major products include: mask blanks, glass disk substrates,
etc.} This is a core earnings driver where HOYA has secured a leading market position
globally. The integrated company aims to further strengthen competitiveness and growth in
this area.

* Eye care area: (Major products inciude: eyeglass lenses, contact lenses) Stable earnings
growth is expected in this business. Positioning this business as another core earnings driver,
the new company will continue to further strengthen competitiveness and further grow this
business area.

+ Imaging systems area: {Major products include: digital cameras, binoculars, etc.) in order to
enhance business value, the new company will differentiate its offerings by specializing in
high-vaiue added products with unique technology and will focus on areas where it has a
competitive edge. This area will be positioned as a foundation for development of new
optical-related equipment and is expected to diversify into the life care and security business
areas.
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» New areas, other areas: (Major products include: business systems equipment, survey
equipment, etc.) HOYA and PENTAX seek to invest aggressively in areas where they see
future earnings growth opportunities. At the same time, they will focus on selected business
areas to improve efficiency and to achieve optimal usage of managerial resources.

2. Background to the Management integration Plan

HOYA started as an optical glass manufacturer. Since its inception, the company has been
diversifying its business by leveraging its optical materials technologies and precision processing
technologies. HOYA has successfully built global niche market positions through its aggressive
technological innovation and has established leadership in its areas of expertise, resulting in
strong earnings. In the information technology area, HOYA has maintained a leading position
globally for its semiconductor-related mask bianks and glass disk substrates for hard disk drives,
and it is positioned as one of the leading manufacturers in optical glass and lenses. The company
has ailso established a leading position in the eye care area, including in eyeglass lenses. HOYA
continues to cultivate new business areas, in particular medical-related areas which are
positioned as mid- to long-term core growth drivers, and has initiated global business
development of intraoccular lenses used for the surgical treatment of cataracts.

PENTAX's expertise stems from its long-accumulated know-how attained through the
development and manufacturing of cameras and lenses. The company has successfully adapted
its optical design and image processing technology for use in a variety of product areas and has
developed businesses based on this optical technology. In the life care business, PENTAX has
made early progress in developing a leading global position in the production of endoscopes, and
it is also marketing giobally various other products such as medical accessories and new
ceramics for bone grafts. In its optical components business, PENTAX has leveraged its
competitive edge in advanced optical technologies, where its major products include digital
camera modules and DVD/CD convertible pickup lenses. PENTAX has also built a strong global
brand in its imaging systems division, and the company has positioned the life care area as the
focus for its mid- to long-term growth strategy. PENTAX has been working to ensure earnings
improvement and company-wide growth through mergers and acquisitions, alliances and
aggressive research and development activities.

While the market for advanced medical products has been growing globally with further growth
expected, competition has also been intensifying. HOYA and PENTAX have been deveioping
advanced medical products including endoscope diagnostics, minimally invasive surgical
technologies, and bionic materials including new ceramics and intraocular lenses. In order to
continue delivering growth in this market, it is critical that HOYA and PENTAX leverage their
respective competitive advantages and make aggressive investments through mergers and
acquisitions and research and development, as well as establish global sales and marketing
networks at the earliest possible stage.

-25.




AV A DHNe mMonins

Significant structural changes have occurred in optical equipment and related materials since the
emergence of digital cameras. Competitors in Asia have grown rapidly and are expected to
continue gaining market share through low price campaigns and increasing the added value of
their products. Along with existing camera manufacturers, home appliance makers have also
entered the digital camera market, further intensifying competition in this segment. In order to
maintain growth capabilities, cost competitiveness must be strengthened by lowering production
costs and focusing on unique, high-end products. Measured structural change is necessary to
ensure differentiation in this environment.

Based on the recognition that HOYA and PENTAX are the best possible business partners to
establish a solid business structure that draws on their respective strengths, the two companies
have reached a basic understanding aimed at management integration. Through this
management integration, the planned new structure will allow the integrated company to swiftly
allocate significant management resources to develop strategic business areas, aiming at future
growth.

3. Method of Management Integration

Under the terms of the basic understanding anncunced today HOYA will be the surviving
company.

4. Management Integration Timing
The merger of the two companies is planned to become effective as of October 1, 2007.
5. New Company Name

After the management integration, the new company will be named HOYA PENTAX HD
Corporation.

6. New Company Structure

(1) Corporate Governance

The integrated firm will be managed through a committee system under Japanese Company Law
to ensure strong corporate governance. The board will consist of 10 directors, five of whom will be
non-executive directors, further reinforcing management transparency. Three of the executive

directors will be appointed from HOYA and the others from PENTAX.

Fumio Urano (current PENTAX President & CEQ} will become Chairman of the Board and Hiroshi
Suzuki (current HOYA President and CEO) will become President & CEO.
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(2) Organizational Structure

The structure of the integrated firm will be based on the concept of a small headquarters with
empowered business divisions. Allowing for an appropriate transition period, the new company is
expected to have a corporate center with strategic planning functions and the business divisions
outlined below. Moreover, the newly integrated company will continue to make the best possible
use of the respective brands of both HOYA and PENTAX,

+ Life care area: Combining HOYA'’s medical division and PENTAX's life care division

+ Optics area: Combining HOYA's optics division and PENTAX's optical components
division

* Information technology area: The remaining business after separating HOYA'’s optics
division from the electro-optics area

» Eye care area: The remaining business after separating HOYA's medical division from
the eye care division

* Imaging systems area: Continuing PENTAX’s imaging systems division

* New areas, other areas: Continuing other existing divisions

* Research and development: Integrating HOYA's research and development center and
PENTAX's research and development division

7. Merger Ratio

Each shareholder of PENTAX common stock will be allotted 0.158 shares of HOYA common
stock per PENTAX share.

In order to achieve fairness, the parties received advice from third party advisers in respect of the
determination of the merger ratio. HOYA was advised by UBS Securities Japan Ltd. ("UBS
Investment Bank”), and PENTAX was advised by Morgan Stanley Japan Securities Co., Ltd.,
(“Morgan Stanley”) for the basis of the merger ratio caiculation. Both companies have discussed
the results presented by the financial advisors, and settled at the ratio announced today.

Both financial advisors used a combination of average market price analysis, discounted cash
flow analysis, comparable trading multiples analysis and other methods, respectively, to calculate

the merger ratio.

Based on these analyses, HOYA obtained a fairness opinion from UBS Investment Bank, and
PENTAX from Morgan Stanley, regarding the merger ratio from a financial point of view.

Neither UBS Investment Bank nor Morgan Stanley are related parties of HOYA and PENTAX.

This ratio is subject to change if there is a materia! change in the conditions which were used as
fundamentals in the calculation.
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8. Schedule

HOYA and PENTAX intend to continue discussions to conclude a definitive agreement on the
management integration in early April 2007. The expected schedule is outlined below. However,
as discussions proceed, if exceptional circumstances arise, the two companies may decide to
change the schedule or the method of integration in their effort to achieve management
integration.

(1) Early April 2007: Signing of definitive agreement

(2) Middle of June 2007: HOYA will hold an Annual General Meeting of Shareholders where
it will seek approval for proposed changes in the company articles of incorporation and
the board of directors

(3) End of June 2007: PENTAX will hold an Annual General Meeting of Shareholders where
shareholders will be asked to approve the merger agreement

(4) October 1, 2007: Effective merger date

(5) TBA: Delivery to PENTAX shareholders of shares in the new company

Under Article 796, Clause 3, of the Japanese Company Law, HOYA is not required to receive
shareholders’ approval for the merger.

9. Structure for Proceeding with the Management Integration

HOYA and PENTAX will form an integration committee, co-chaired by Fumio Urano, President &
CEO of PENTAX, and Hiroshi Suzuki, President and CEQ of HOYA, to ensure swift and smooth
integration of the management and operations of the newly integrated company. The integration
committee will review the administrative systems of each company, aiming at creating a
best-practice administrative system for the newly integrated company.

10. Accounting Policies

Accounting treatment associated with the merger will be disclosed when definitively determined.
The exact amount of goodwill, the probability of accrual, and the amortization period have yet to
be determined, and will be disclosed in due course.

11. Expected Impact on Earnings Forecasts as a Resuilt of Merger

The newly integrated company aims to strengthen the competitiveness of each business area
and to maintain the rate of growth of corporate value. -

12. Other
The newly integrated company will continue the listing status of HOYA on the First Section of the
Tokyo Stock Exchange. Information regarding the new company headquarters, total assets,

paid-in capital, the number of shares newly issued upon the merger, and treatment of warrants
and convertible bonds issued by PENTAX, will be provided when such matters are determined.
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13. Overview of the Integrating Companies (as of September 30, 2006, non consolidated basis)

M

Company Name

HOYA CORPORATION

(merging company)

PENTAX Corporation

{company to be merged)

Manutacturing and sales of life care,

Areas of Manufacturing and sales of electro-optics. . , .
@ ) imaging systems, and optical component
Business eye care, and health care products
products
{3) Established August 23, 1944 December 17, 1938
(4) Headquarters 2-7-5 Naka-Ochiai, Shinjuku-ku, Tokyo 2-36-9 Maeno-cho, Itabashi-ku, Tokyo
(5} Representative Hiroshi Suzuki, President & CEQ Fumio Urang, President & CEQ
(8) Paid-in Capital 6,264 million yen 7,510 million yen
Shares
v4) 435,017,020 127,697,952
Qutstanding
Shareholders’ - -
(8) ] 102,330 million yen 40,088 million yen
Equity
(9} Tolal Assels 236,504 million yen 119,570 million yen
(10)  Fiscal Year End: | March 31 March 31
Number of , .
() 3,338 (27,974 on a consolidated basis) 1,336 (5,651 on a consolidated basis)
Employees
DAl NIPPON PRINTING CQ., LTD. CASIO COMPUTER CO., LTD
Major Business . .
(12) Sony Corporation SANYO Electric Co., Ltd.
Partners
Others Others
. . . | HSBC Fund Services Sparx Asset
Japan Trustee Services Bank, Ltd. {in trust): Management Corporated: 11.44%
7.23% Japan Trustee Services Bank, Ltd. (in
The Master Trust Bank of Japan, Ltd. {in truzt)' 8.66% e
trust): 5.35% The I\.Aa.ster Trust Bank of Japan, Ltd. (in
The Chase Manhattan Bank N.A., London: ) o pan, Lid.
3.54% trust): 5.15%
: Mizuh te Bank, Lid.; 4.779
Major State Street Bank and Trust Company: izuho Corporate a." , L1 4.77%
Trust & Custody Services Bank, Lid. as
Shareholders 3.36% . .
trustee for Mizuho Bank, Ltd. Retirement
(13) and State Street Bank and Trust Company
. Benefit Trust Account re-entrusted by
Shareholding 505103: 3.17% ) .
) - . Mizuhe Trust and Banking Co., Ltd.:
Ratio The Dai-lchi Mutual Life Insurance 3.91%
- 0, -
C'ornpan\{. 2.85% State Street Bank and Trust Company:
Nippon Life Insurance Company: 2.29% 3.76%
Mamoru Yamanaka: 2.07% H.esor:a Bank, Ltd.: 2.42%
The Chase Manhattan Bank 385036: 1.96% ) L e
Asahi Mutuat! Life Insurance Co.: 2.42%
The Chase Manhattan Bank N.A., London ; . o
SL Omnibus account 1.78% The Ashikaga Bank, Ltd.: 2.19%
' Nippon Life Insurance Company: 2.16%
s Mizuho Corporate Bank, Ltd.
(14)  Main Bank The Bank of Tokyo-Mitsubishi UFJ, Lid. Resona Bank, Ltd.

Mizuho Corporate Bank, Ltd.

The Bank of Tokyo-Mitsubishi UFJ, Ltd.

) ) Capital relationships N/A
E:;igc:;shlps Personal relationships N/A
(15) Integrating Business relationships The two companies have business in some product areas.
Companies Relationships between N/A
people concerned
-29.




(16} Resuits for the past three years (non consolidated basis)

F AW NS PR A

HOYA CORPORATION PENTAX Corporation
{merging company) {company to be merged)
Fiscal Year Ending: March 2004 | March 2005 | March 2006 | March 2004 | March 2005 | March 2008
Sales (million yen) 183,771 224 608 248,195 104,665 98,057 108,312
Operating Income
" 28,341 35,131 29,746 5,728 2,647 2,001
{million yen)
Ordinary Income
renaty 33,610 46,536 44,788 4,632 2,736 3,976
{million yen}
Net Income (million
15,558 24,867 22,062 2,012 2,499 830
yen)
Net Income per Share
- per 34.56 56.38 50.14 15.59 19.84 6.71
(million yen)
Dividen r Sh
dend per Share 25.00 37.50 60.00 3.00 4.50 6.00
{yen)
Shareholders' Equity
322.68 357.59 222.01 285.40 302.02 320.24
per Share (yen)
(17) Results for the past three years (consolidated basis)
HOYA CORPORATION PENTAX Corporation
(merging compan (company to be merged)
Fiscal Year Ending: March 2004 | March 2005 | March 2008 | March 2004 |  March 2005 | March 2006
Sales (million yen) 271,443 308,172 344,228 134,493 133,558 142,211
Operating Income
, 68,166 84,920 101,095 6,937 3,586 2,985
{(million yen)
Ordinary tncome
" 66,554 89,525 103,637 5,375 3,396 3,260
{million yen)
Net Income (million
ven) 39,548 64,135 75,620 3,089 3,526 805
Net Income per Share
s 87.74 144.71 17171 2437 28.23 6.50
{million yen)
Shareholders’ Equi
quity | 491.90 623.59 648.87 254.97 280.48 305.79
per Share (yen)

Note: For HOYA, the net income per share, dividend per share and shareholders’ equity per share have been revised to reflect a 4 for 1 split of

the company's common stock that took effect from November 15, 2005.

For enquiries, please contact:

ENDS

HOYA CORPORATION: Akiko Maeyama, Corporate Communications, Phone: +813-3952-1160

PENTAX Corporation: Jiro Okamura, Investor Relations and Public Relations Dept., Phone:

+813-3960-2698

Gavin Anderson & Company: Deborah Hayden/Minako Hattori, Phone: +813-5404-0640
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QUARTERLY REPORT

(for the 3rd Quarter : Three months ended December 31, 2006)

Consolidated (HOYA CORPORATION and Consolidated Subsidiaries)

Financial Highlights for the Three Months ’
{Attachments) s
(1) Business Overview

1. Results of Operations page 2 i
1) General Overview  page 2 wEoeT
2) Segment Overview page 4 T

2. Financial Position page 6 -

3. Conditions of Cash Flows page 6

4. Projected Resulls for the 4th Quarter

page 1

(2) Consolidated Financial Statements teT
1. Consolidated Balance Sheets

page 8
2. Consolidated Statements of Income  page 10

3. Consolidated Statements of Shareholders' Equity page 11
4. Consolidated Statements of Cash Flows page 12
5. Preparation of the Consolidated Financial Statements

page 13
Netes Relating to Investment Securities and Derivatives
Notes Relating to Income Taxes

page 7 P

page 14
page 15

Notes Relating to Employees' Retirement Benefits page 16

Notes Relating to Impairment of Fixed Assets

page 16
(3) Segment Information

1. Indusiry Segments  page 17
2. Geographical Segments page 19
3. Sales to Foreign Customers page 20

(4) Compoaosition of Net Sales by Business Category  page 21

(5) HOYA and PENTAX Reach Basic Understanding for Management Integration
page 22

{unaudited)
Noies:
1.HOYA's fiscal year (FY) : from April 1 to March 31 of the following year.

2.Data used in 3rd quarters of 2006 and 2005 are unaudited.

3.These financial statements have been prepared for reference only in accordance with accounting
principles and practices generally accepted in Japan,

HOYA CORPORATION

This report is provided solely for the information of the investors who are expected to make their own evaluation of the company at

their own risks. We do not guarantee the accuracy or completeness of the information hereln. Unless otherwise stated estimates or
forecasts are solely those of our company and subject to change withoul natice.

This report contains forward-looking statements that are based on management's assumptions and bellefs in light of the information
currently available to It and therefore you sheuld not place undue rellance on them.

These forward looking statements Involve known and unknown risks, uncertaintles and other factors that may cause our actual

results, performance or achievements to differ materially from that anticipated in these statements. These factors include changes in
economlc conditions, trends in our major markets, or fluctuation of currency exchange rates.

We accept no liability whatsoever for any direct or consequential loss arising from any use of this report,



January 22, 2007

Financial Highlights for the Three Months (unaudited)

HOYA CORPORATION and Consolidated Subsidiaries

*Contact:Naoji Ito, Manager of Corporate Communications Tel:03(3952}1160 Fax:03(3952}0726
E-mail:naoji.ito@mb.hoya.co.jp

{ The yen amounts shown therein are rounded down to the nearest million.)

1.Performance for the three months ended Dec. 31, 2006 and 2005

Millions of Yen

Three months ended Dec. 31, variance
(1)Results of Operations 2006 2005 {%)
Net sales 98,929 87,286 ( 13.3 )
Operating income 27,216 27,257 ( -0.2 )
Ordinary income 25,148 27,162 ( -7.4 )
Net income 19,963 20,120 ( -0.8 )
Net income per share(Yen) 486.32 46.20 0.12
Notes : No changes have been made in accounting policy.
Millions of Yen
As of Dec. 31, Asof Sep. 30, Asof Dec. 31,
(2)}Financial Position 2006 2006 2005
Total assets 423,478 417,361 356,966
Net assets 343,290 322,690 259,926
Owner's equity ratio 80.6% 76.9% 72.8%
Net assets per share (Yen) 791.55 745.06 604.09
Millions of Yen
Three months ended Dec. 31,
(3)Conditions of Cash Flow 2006 2005
Net cash provided by operating activities 19,950 17,024
Net cash used in investing activities -3,797 -19,718
Net cash provided by (used in) financing activities -13,566 -56,765
Cash and cash equivalents at end of period 105,748 74,458
Millions of Yen
Three months ending/ended variance
2. Projected Results for the Fourth Quarter Mar.31,2007  Mar.31,2006 (%)
Net sales 93,874 90,204 ( 41 )
Operating income 24,418 24,043 { 1.6 )
Ordinary income 25,413 22,036 { 15.3 )
Net income 18,637 - 16,514 ( 12.9 )
Net income per share (Yen) 43.22 38.21 5.01

(Notes)

Hoya Corporation does not quarantee the accuracy or completeness of the information herein. Unless otherwise
stated estimates or forecasis are solely those of our company and subject to change without notice. Hoya
Corporation accepts no liability whatsoever for any direct or consequentiat loss arising from any use of this report.




1. Business Overview
1. Results of Operations
1) General Overview

Miliions of Yen Variance(%)
Results of Operations Three months ended Dec. 31, 2006 year-on-year
Net sales 98,929 { 13.3 )
Operating income 27,216 { 02)
Ordinary income 25,148 { 7.4 )
Net income 19,963 ( -0.8 )
Net income per share(Yen) 46.32 0.12

Economic conditions during the quarter under review were marked by a continuing improving the
business climate with keeping high tone of capital investment and expansion of employment.
Improvements in corporate performance led to increased employment, improvement in housshold
incomea and increased expenses, reinforcing the virtuous cycle of further upward growth in corporate
capital invastment.

Meanwhile, for the HOYA Group overall, in the Elsctro-Optics sector, the general proactive
reinforcement of production capacity by clients and the development of new products were vigorous,
promating robust demand overall and leading to increased revenues year-cn-year basis. In Vision-Care
division, the market overseas for eyeglass lenses showed an expansion while the Healthcare division
also performed well, showing an increase in revenues.

On the other hand, there were increase of start-up cost and depreciation on the production facilities
recently established. There were also increase of production costs resulting from product-mix in some
segments or market areas. As a result, operating margin declined slightly year-on-year basis.

Quarterly net sales (Million Yen) and average exchange rate
{ Yen/US doliar & EURO)
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2) Segment Overview

1.Information Technoloqgy
Electro-Optics

In terms of mask blanks for manufacturing semiconductors, HOYA received a decent volume of
orders for such high-precision products as blanks for phase-shift masks, stc., and sales increased on
a year-on-year basis.

There was also an increase in orders for pholomasks for semiconductor production, high precision
products and next-generation developed products, leading to higher sales volume year-on-year.
Competition among mask producers for orders in the area of large-size masks for LCD use
intensified due to the broad reduction in panel prices by LCD pane! producers. As a result, the sales
of LCD large masks decreased year-on-year.

In terms of glass disks for hard disk drives (HDDs), the demand remained strong and, thanks to a
commancing of shipment from new factory in Vietnam, the sales increased substantially on a year-
on-year basis.

In optical lenses, the demand for lenses for mobile telephones equipped with cameras increased
broadly, resulting in higher sales year-on-year.

Photonics
This segment covers laser-related equipment for industrial, dental and medical applications.

Sales of industrial laser related equipment slowed down in general during the quarter under review,
resulting in declined sales, as the same term in the previous year was the peak of investments in
new LCD production lines mainly in Taiwan and South Korea.

Quarterly Net Sales of information Technology {Millions of Yen)
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2. Eye Care

Vision Care

The slump in the domestic market for eyeglass lensas continued as before but HOYA realized growth
in the high price bracket through the value-added enhancement of products centered in high-function
coatings and newly-designed progressive lenses. In the low price bracket, however, overall sales in
the domestic market were at essentially the level as in the previous year due to stiff price
competition.

In eyeglass lenses in markets overseas, the expansion continued to advance in sales for newly
designed progressive lenses, high refraction lenses and other high value added products in Asia-
Oceania, Europe and North America and the markets remained firm. There was an overall increass
in the sales volume year-on-year in spite of tough competition due to a price offensive in low-end
lenses. In Europe, a recovery in the market became especially apparent centered in Germany, the
largest market, and sustained expansion was realized.

As a result, an increase was realized in the sector overall year-on-year.

Health Care

In contact lenses, in addition to the healthy sales results made by the existing directiy-owned stores,
it will continue to pursue differentiation from competitors through expanded sales in bifocal lenses
and other high value added products through the continued establishment of new stores and
consulting sales taking advantage of specialized knowledge.

In intraocular lenses, flexible {soft) intraccular lenses, especially yellow-lenses, have been
demonstrating robust performance in the domestic market, recording an increass in sales volume
year-on-year.

Quarterly Net Sales of Eye Care (Millions of Yen)
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Millions of Yen

Three months ended Dec. 31, 2006
Quarterly net sales 212

in crystal, the crystal operations were reduced in scale through restructuring and, in services, the spin-
off of the temporary staff outpfacement service effective March 1, 20086, resulting in a reduction in
sales year-on-year in both sectors.

2. Financial Position Millions of Yen
As of Dec. 31, 2006
Total assets 423,478
Net assets 343,250
Owner's equity ratio B0.6%

At the end of the quarter under review, the current assets increased Yen 275 million from the beginning
of the quarter under review since cash and deposit increased Yen 7,062 million. Fixed assets increased
Yen 5,841 miliion and {otal assets increased Yen 6,117 million. Liabilities decreased Yen 14,484 million
due to decrease of current liabilities. Net assets came to Yen 343,290 million through increase of
eamed surplus. Owner's equity, which is total figures of Shareholders' equity and Valuation and
translation adjustmants, came to Yen 341,387 miliion and Owner's equity ratio came to 80.6%.

3. Conditions of Cash Flows Millions of Yen
Three months ended Dec. 31, 2006
Net cash provided by operating activities 19,950
Net cash used in investing activities -3,797
Net cash provided by (used in) financing activities -13,566
Cash and cash equivalents at end of period 105,748

In tarms of cash flows from operating activities, on the basis of Yen 25,106 million in income before
income taxes and Yen 9,528 million in deprecialion, net-cash provided by operating activities
amounted to 19,950 million. Net cash used in investment activities amounted to Yen 3,797 million in
cash payments that were mainly used for investment in order to handle next-generation products, while
there were also proceeds from sales of fixed assets. Freee cash flow came to Yen 16,153 million and
used Yen 12,932 million for payment of dividends. As a result, the term-end balance of cash and cash
equivalents increased by Yen 7,062 million in comparison with that of the end of the previous quarter.




4. Projected Results for the Fourth Quarter

Millions of Yen

1. Year-on-year comparison Three months ending/ended variance
Mar.31,2007 Mar.31,2006 {%)
Net sales 93,874 90,204 ( 41 )
Operating income 24,418 24,043 ( 1.6 )
Ordinary income 25,413 22,036 ( 15.3 )
Net income 18,637 16,514 { 12.9 )
Net income per share (Yen) 43.22 38.21 5.01 Yen
Millions of Yen
2. Quarter-on-quarter comparison Three months ending/ended variance
Mar.31,2007 Dec.31,2006 (%)
Net sales 93,874 98,929 ( 5.1 )
Operating income 24,418 27,216 ( -10.3 )
Ordinary income 25,413 25,148 ( 1.1}
Net income 18,637 19,963 ( -6.6 )
Net income per share (Yen) 43.22 46.32 -3.10 Yen
Ref : Projected Results for the Year ending March 31, 2007
Millions of Yen
Years ending/ended variance
Mar.31,2007 Mar.31,2008 (%)
Net sales 384,500 344,228 ( 11.7 }
Operating income 107,000 101,095 ( 58 )
Ordinary income 101,400 103,637 ( 22 )
Net income 83,000 75,620 ( 98 )
Net income per share (Yen) 192.66 171.71 20.95 Yen

These forward looking statements involve known and unknown risks, uncertainties and other factors that
may cause our actual results, perfermance or achiavements to differ materially from that anticipated in
these statements. These factors include changes in economic conditions, trends in our major markets, or

fluctuation of currency exchange rates.



(2) Consolidated Financial Statements (unaudited)

1. Consolidaied Balance Sheets
HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Dec.31,2006 Sep.30,2006 Variance(%) Dec.31,2005
ASSETS
Current assets
Cash and deposits 105,748 98,685 74,458
Noies and accounts receivable - trade 93,673 91,179 83,759
Inventories 47 861 45,432 41,700
Deferred {ax assets 4,781 7,863 6,249
Other current assets 6,151 14,792 5,534
Allowance for doubtful receivables -1,213 -1,224 -1,467
Total current assets 257,003 256,728 0.1 210,235
Fixed assets
Tangible fixed assets
Buildings and structures 31,716 30,611 28,895
Machinery and carriers 74,759 73,328 58,181
Tools, equipment and fixtures 12,451 12,103 10,645
" Lands 9,066 8,867 8,948
Construction in progress 10,916 9,474 9,714
Total tangible fixed assels 138,908 134,386 3.4 116,385
Intangible fixed assels
Total intangible fixed assels 5,852 5,851 1.7 7,266
Investments and other assets
Invesiment securities 14,085 12,955 14,813
Deferred tax assets 2,896 2,991 3,293
Other assels 4,947 4,723 5,203
Allowance for doubtful receivables -316 -274 -306
Total investment and other assets 21,613 20,385 8.0 23,005
Tolal fixed assets 166,474 160,633 3.6 146,657
Deferred charges
Total deferred charges - - - 74
TOTAL ASSETS 423,478 417,361 1.5 356,966




HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

As of
LIABILITIES AND NET ASSETS Dec.31,2006 Sep.30,2006 Variance(%) Dec.31,2005
LIABILITIES
Current liabilities
Notes and accounts payable - frade 28,612 30,228 28,174
Commaercial paper 5,997 7,497 20,000
Income tax payable 8,623 15,218 10,256
Accrued bonuses to employees 2,248 4,134 2,085
Other current liabilities 32,756 35,654 33,317
Total current liabilities 78,238 82,734 -15.6 93,834
Long-term liabilities
Allowance for special repairs 778 662 757
Other long-term liabilities 1,170 1,274 1,493
Total long-term liabilities 1,949 1,936 0.7 2,250
Total Liabilities 80,187 94,671 -15.3 96,085
NET ASSETS
Shareholders' equity
Paid-in capital 6,264 6,264 -
Capital surplus 15,898 15,898 -
Earned surplus 304,051 297,696 -
Treasury stock -13,998 -15,521 -
Advances on subscription to treasury stock 45 16 —
Total shareholders' equity 312,261 304,353 26 -
Valuation and translation adjustments
Valuation difference on available-for-sale securities -36 -7 -
Translation adjusiments 29,162 16,658 -
Total valuation and translation adjustments 29,126 16,651 74.9 -
New share subscription rights 66 — - -
Minority interest 1,836 1,685 9.0 -
Total Net Assets 343,290 322,690 6.4 -
TOTAL LIABILITIES AND NET ASSETS 423,478 417,361 1.5 -
MINORITY INTEREST - - - 954
SHAREHOLDERS' EQUITY
Common stock - - - 6,264
Capital surplus - - - 15,898
Retained earnings - - - 303,597
Net unrealized gain {loss) on available-for-sale securities - - - 82
Foreign currency translation adjustments - - - 4,812
Treasury stock - at cost - - - -70,727
Total Shareholders' Equity - - - 259,926
TOTAL LIABILITIES, MINORITY INTERESTS AND
SHAREHOLDERS' EQUITY - - - 356966
Notes: Millions of Yen
1. Accumulated depreciation 213,543 196,198 176,548
2. Guarantees of borrowings and lease obligations for
customers and Group's employees 2,739 2,702 2,208
3. Number of shares of treasury stock {unit : shares) 3,784,297 4,196,357 19,123,407




oy WA T WAL A WARLALWA T T A WD Y e
HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Three months ended Dec. 31 Three months ended
2008 2005 Variance(%) Sep.30, 2006
Net sales 98,929 87,286 13.3 99,079
Cost of sales 50,716 40,830 242 50,117
Gross profit 48,214 46,456 38 48,961
Selling, general and administrative expenses 20,997 19,188 9.4 20,836
Operating income 27,216 27,257 -0.2 28,128
Non-operating income 2,472 759 225.7 1,351
Interest income 567 482 777
Equity in earnings of affiliates 894 110 -
Others 1,011 167 574
Non-operating expenses 4,540 855 431.0 3,776
Interest expense 8 3 2
Sales discount 207 177 186
Foreign exchange losses 3,085 288 2,692
Equity in losses of affiliates - - 293
Others 1,242 358 603
Ordinary income 25,148 27,162 -7.4 25,700
Extra-ordinary gains 340 319 8.6 9,987
Gain on sales of property, plant and equipment 17 15 9,540
Others 322 305 447
Extra-ordinary losses 381 1,518 -74.9 3,355
Loss on disposal of property, plant and equipment 178 178 2,539
Additional retirement benefits paid to employees 118 383 5
Maintenance of environment 10 47 729
Loss on impairment of long-lived assets 4 320 67
Others 89 591 14
Income before income taxes and other items 25,1086 25,963 -3.3 32,332
Income taxes - Curent 2,181 4,422 -50.7 11,045
Income taxes - Deferred 2,905 1,388 109.3 -1,602
Minority interests in net income 56 30 86.7 22
Net income 19,963 20,120 0.8 22,899
Net income per share(Yen) 46.32 46.20 0.12 53.186
Diluted net income per share{Yen) 46.14 46.01 0.13 52.96

Notes:
1. Effect of Exchange Rate Change on Net Sales and Incomes ("2006 A" is the actual value of this period.
"2006 B" is the nominal value of this period which temporarily exchanged by the currency rate of the same
period last year. unit : millions of Yen)

2006 A 2008 B influences
Net sales 98,929 97,461 1,468
Operating income 27,216 25,847 1,369
QOrdinary income 25148 23,776 1,372
Net income 19,963 18,724 1,239

Three months ended Dec. 31 Three months ended
2. Average rates of major foreign currencies 2006 2005 Variance(%) Sep.30, 2006

uUss Yen 117.76 117.83 0.1% 116.69
Euro Yen 153.08 140.14 -9.2% 148.92
Thai Baht Yen 3.27 2,87 -13.9% 3.09

3. Material facts occuring after the closing of accounts

HOYA CORPORATION and PENTAX Corporation announced on December 21, 2006 that they reached a
basic understanding aimed at a management integration of the two companies, expected to be completed

on Cctober 1, 2007. For details, please refer to the press release attached in the end of this report.
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3. Consolidated Statements of Shareholders' Equity

HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Shareholders' Equity

Capial Earned T Advances on Total
Paid-in Capital S rpl s Surplus Setas |:(ry subscription to Shareholders’
uipw urplu oc treasury stock Equity
BALANCE SEPTEMBER 30, 2006 6,264 15,898 297,696 -15,521 16 304,353
Net income 19,963 15,963
Appropriations
Cash dividends -12,923 12,923
Bonus to directors
Loss on disposal of treasury stock
Repurchase of treasury stocks -3 -3
Disposal of treasury stocks -686 1,527 840
Increase / decrease due to change in
accounting standard of overseas
consolidated subsidiaries
Others 29 30
Net increase / decrease during the term
under review except in Sharehoiders'
Equity
Total increase / decrease during the term
under revisw - - 6,354 _ 1,523 29 7,907
BALANCE DECEMBER 31, 2006 6,264 15,898 304,051 -13,998 45 312,261
Millions ot Yen
Valuation and Translation Adjustments
Valuation _ Total NewShare — \uooiy  TotalNet
ditierence on  Translation Valuation and Subscription
. ; . . Interest Assets
available-for-  Adjustments  Transtation Rights
sale securities Adjustments
BALANCE SEPTEMBER 30, 2006 -7 16,658 16,651 - 1,685 322,690
Net income 19,963
Apprapriations
Cash dividends -12,923
Bonus to directors
Loss on disposal of treasury stock -686
Repurchase of freasury stocks 3
Disposal of treasury stocks 840
Increase / decrease due to change in
accounting standard of overseas
consolidated subsidiaries
Others 30
Net increase / decrease during the term
under review except in Shareholders’ -29 12,504 12,474 &6 150 12,692
Equity
Total increase / decrease dusing the term
under raview -29 12,504 12,474 66 150 20,600
BALANCE DECEMBER 31, 2006 -36 29,162 29,126 66 1,836 343,290
Notes: -
1. Condition of isued stocks o increase decrease
Common b:.;‘g;n ne":ig;f during the during the ende:)i:):,he
stock P period period P
435,017,020 — — 435,017,020 |unit : shares
2. Condition of treasury stock beginning of |nc.rease det_:rease end of the
Common A during the during the !
the period : . period
stock period period
4,196,357 816 412,876 3,784,297 |unit : shares
The breakdown of increase/decrease of treasury stock {by reason) is as follows :
Increase due to repurchase of treasury stock less than one unit 816 shares
Decrease due to sale of treasury stock less than one unit 76 shares
Decrease due to exercise of stock option 412,800 shares
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4. LUllsulidaled olalelfielllo Ul Udoll FIUwo
HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen
Three months ended Dec.31,

2006 2005 variance
OPERATING ACTIVITIES:
Income before income taxes and minority interests 25,108 25,962 -856
Pepreciation and amortization 9,528 7,103 2,425
Loss on impairment of long-lived assets 4 319 -315
Provision for {reversal of } accrued allowances for doubtful receivables -4 0 -4
Provision for (reversal of ) accrued bonuses to employees -1,800 -1,995 85
Provision for (Reversal of ) reserve for periodic repairs 114 . 8 106
Interest income and dividend receivable -579 -482 -97
Interest expense payable B a1 -25
Foreign exchange loss (gain) 5583 -323 876
Equity in earnings of affiliates -894 -109 -785
Gain on sales of propenrty, plant and equipment and investment securities -17 -14 -3
Loss on disposal of property, plant and equipment and investment securities 178 177 1
Other 508 -262 1,170
(Increase) decrease in notes and accounts receivable -1,680 -5,719 4,129
{Increase) decrease in inventories 571 -1,587 1,018
{Increase} decrease in other current assets -542 -935 393
Increase (decrease) in notes and accounts payable -2,207 264 -2,471
Increase (decrease) in income taxes payable -279 -234 -45
Increase {decrease) in other current liabilities 480 615 -135
Sub total 28,291 22,817 5,474
Interest and dividend receivable 437 507 -70
Interest payable -4 -11 7
Income taxes - paid -8,774 -6,288 -2,486
Net cash provided by operating activities 19,950 17,024 2,928
INVESTING ACTIVITIES: .
Purchases of property, plant and equipment -12,899 -16,493 3,594
Proceeds from sales of property, plant and equipment 9,626 65 9,561
Purchases of investment securities - -1,532 1,532
Expenditure for loans -73 -0 -73
Income from collection of loans 5 33 -28
Expenditure for other investments -505 -1,819 1,314
Income from other investments 48 28 20
Net cash used in investing activities -3,797 -19719 15922
FINANCING ACTIVITIES:
Net increase (decrease) in shor-term bank loans -1,489 20,000 -21,4599
tncrease in treasury stock -3 -64,006 64,003
Decrease in treasury stock 869 618 251
Dividends paid -12,832 -13,377 445
Net cash used in financing activities -13,566 -56,765 43,199
EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVALENTS 4,476 2614 1,862
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 7,062 -56,845 63,807
CASH AND CASH EQUIVALENTS, BEGINNING OF THE PERIOD 98,685 131,304 -32,619
CASH AND CASH EQUIVALENTS, END OF PERIOD 105,748 74,458 31,290
Mitlions of Yen
Note : Cash and Cash Equivalents at the End of the Period As of Dec.31
2006 2005
Cash and deposits 105,748 74,458
Totai 105,748 74,458
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5. Preparation of the Consolidated Financial Statements
Scope of Consolidation and Application of the Equity Method

1. Number of consolidated subsidiaries : 63 companies
(Major consolidated subsidiaries :
<overseas> HOYA HOLDINGS, INC.,HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD.
<domestic> HOYA CANDEO OPTRONICS CORPORATION, HOYA HEALTHCARE CORPORATION
. Number of unconsolidated subsidiaries : None
3. Number of affiliates : 4 companies
(Number of affiliates accounied for by the equity method : 1 company, NH TECHNC GLASS CORPORATION)

N

Notes: Changes in Accounting Policies and Others
1. Changes in scope of consolidation and application of the equity method:
1) Scope of consolidation

a) In comparison to the end of the same period of last year (Dec. 31, 2005) : no change in the number of subsidiaries.
1 company increased due 10 the establishment: HOYA LENS INDIA PRIVATE LIMITED (india)

2 companies increased due to the acquisition: QSTREAMS NETWORKS, INC. (USA}
HOYA HILL OPTICS SA (PTY) LTD. (Scuth Africa)
1company decreased due to the merger into HOYA ADVANCED SEMICONDUCTOR TECHNOLOGIES
the parent company : CO. LTD. (Japan)
1company decreased due to the closing : HOYA LENS MEXICOQ, SA.DE.CV. (Mexico)
icompany decreased due to the merger into HOYA CRYSTAL, INC. (USA)
the other subsidiary : * merged inte HOYA CORPORATION USA (USA)
b) In comparison to the end of previous quarter (Sep.30, 2006) : 1 company decreased.
1company decreased due to the merger into HOYA CRYSTAL, INC. (USA)
the other subsidiary : * merged into HOYA CORPORATION USA (USA)

2) Application of the equity method
a) In comparison to the end of the same period of last year {Dec. 31, 2005) :

No change
b) In comparison to the end the previous quarter (Sep.30, 2006) :
No change
as of Dec.31, 2008 25 °;§:5°'31' variance | as of Sep.30, 2006
Cansglidated 63 63 - 64
subsidiaries {do 5, 0s58) {do B, 0s57) (do-1, os+1) (do 5, 0s59)
Nonconsolidated - - - -
subsidiaries (do -, os -} (do -, os-) (do -, 0s -) {(do -, os -)
- 4 6 -2 4
Affiliat
rates (do 4, 0s -) (do5,081) | (do-1,0s-1) | (do4,o0s-)
(accounted for by the (1) (1) {) (1)
equity method) {do1, 0s-) {do 1, os -} {do-, 0s-) (do1, 0s-)
Hoya Group Total 87 89 -2 68
(acounted for by the equity
method) (1) 1) () (1)

- (do : domestic, os : overseas)
2. Changes in accounting policy :
From this fiscal year, the company has changed its classification of industry segment.
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Notes Relating to Investment Securities and Derivatives

1.Investment securities with market values:

{Millions of Yen)

As of
Dec.31, 2006 Sep.30, 2006 Dec.31, 2005
. Fair . Fair . Fair .
Available-for-sale Cost Value Variance]l Cost Value Variance| Cost Value Variance
Avaitable-for-sale :
Marketable Equity securities 1,692 1,629 -83] 1,692| 1,685 -7| 1,692| 1,870 177
Government bonds - - - - - - - -
Corporate bonds - - - - - - - -
Others - - - - - - - - -
Total 1,692| 1,629 -63] 1,692| 1,685 -7| 1,692| 1,870 177
2. Investment securities without market values:
{Millions of Yen)
As of
Dec.31, 2006 Sep.30, 2006 Dec.31, 2005
Non-marketable stock of subsidiaries 11,287 10,123 11,650
Total 11,287 10,123 11,650
Non-marketable equity securities 902 B8z 1,016
Others 265 264 276
Total 1,168 1,148 1,292

3. Derivatives

Significant hedge accounting methods

(1) Hedge accounting methods

Deferral hedging is applied. Appropriation is adopted for hedging exchange risks when the criteria for

appropriation are met.

{2) Hedging methods, items covered by hedging and hedging strategy

Exchange risks are hedged based mainly on the company's “Internal Management Regulations®, and the

company has adopted a policy of not conducting any speculative derivative trading.

Hedging method: forward exchange contracts

Items hedged: Foreign currency denominated debt




Notes Relating to Income Taxes

1. Breakdown of major factors giving rise o deferred tax assets and liabilities:

Millions of Yen

(1) Current deferred tax assets and liabilities As of

Deferred tax assets Dec.31, 2006 Sep.30, 2006 Dec.31, 2005
Inventories - intercompany unrealized profits 2,441 1,965 2,049
Maintenance of environment , 3 1,544 1,414
Accrued bonuses to employees 851 950 801
Loss on close of factory - 1,701 -
Accrued enterprise taxes 435 404 418
Other 1,048 1,298 1,564

Total amount of deferred tax assets - current 4,781 7,863 6,249

(2) Non-current deferred tax assets and liahilities
Deferred tax assets
Excess amount of inclusion in deductible expenses for

depreciation 1,614 1,738 1,938
Loss on impairment not deductible 621 619 877
Excess amount of inclusion in deductible expenses for

allowance for doubtfui receivables 111 518 109
Loss on disposal of fixed assets not deductible 518 111 -
Other 732 734 1,275

Total amount of deferred tax assets - fixed 3,598 3,723 4,201
Deferred tax liabilities
Reserve for deferred income taxes on fixed assets -315 -332 -415
Special depreciation reserve -220 -233 -293
Net unrealized gain on available-for-sale securities - - -33
Other -165 -165 -165
Total amount of deferred tax liabilities - fixed -702 -732 -907
Net amount of deferred tax assets - fixed 2,896 2,991 3,293

2. The effective income tax rates of the companies differed from the statutory tax rate for the following
reasons:
Three months ended
Dec.31.2006 Dec.31,2005 Sep.30,2008

Statutory tax rate of the Company 404 % 404 % 404 %

(Adjustment)
Lower income tax rates applicable to income in certain foreign countries -18.1 -18.0 -15.6
Non-Deductible expenses such as entertainment expenses 0.4 0.3 04
Per capita tevy of inhabitants tax and others 0.1 0.1 0.1
Non-taxable dividend income - 0.0 0.0
Intercompany cash dividend - 0.0 0.0
Equity in earnings {losses) of affiliates -0.4 -0.2 0.4
Tax credit on experiment and research expenses -1.4 -0.4 -0.3
Other adjustment - net -0.7 0.2 3.7

Effective income tax rate 20.3 22.4 291
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Notes Relating to Employees' Retirement Benefits

1. Systems of employees' retirement benefits the Company adopts

The Company had systemns to support lump sum severance pay and an employees' pension fund
(Kosei Nenkin Kikin). During the third quarter of the fiscal year ended in March 2003, the system of
lump sum severance pay was abolished. The employees' pension fund was dissolved with approval
for its dissolution sanctioned by the Minister of Health, Labor and Welfare on January 29, 2003 and
this has been in the process of completion. On May 26, 2004, the Company obtained approval from
the Minister of Health, Labor and Welfare for the completion of the fiquidation thereof.

2. Details of liabilities for employees' retirement benefits

(1) Breakdown of liabilities for employees' retirement benefits
None
Millions of Yen
Three months ended
(2) Breakdown of expenses for employees' retirement benefits Dec.31, 2006 Dec.31,2005 Sep.30. 2006

Additional retirement benefits paid to employees 119 383 5
Expenses for employees' retirement benefits 119 383 5

(3) Calculation basis of liabilities for employees' retirement benefits
None

Notes Relating to Impairrhent of Fixed Assets

The company, which groups its assets in terms of its business units, accounted for impairment for the
following groups of assets during the terms under review.

Tokyo Studio, etc. in the Crystal Division

Location Akishima-shi, Tokyo, ete.
Use Facilities for manufacturing crystal glassware, etc.
Asset Class Machinery and equipment, etc.

In the Crystal Division, which experienced a substantial decline in demand for personal consumption and for
corporate gifts amid the sluggish market, and book value of the asset group relating to this division was
decreased to its recoverable amount, and the decrease was posted as impafrment loss under extraordinary

losses.
Millions of Yen
Three months ended
Dec.31, 2006 Dec.31, 2005 Sep.30, 2006
Machinery and others 4 320 67

Total 4 320 67

The recoverable amount of the asset group was measured in terms of its value in use while its flure cash flows
were computed by discounting them by 5%.
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(3) Segment Information (unaudited)

HOYA CORPQORATION and Consolidated Subsidiaries

1. Industry Segments

For the three months ended December 31, 2006
Millions of Yen
Elec:?ro- Ph.oto- Vision  Health Others Total Elimi. or Consolidated
Qptics nics Care Care p."
Net sales:
To outside customers 56,469 2,246 29,806 10,195 212 98,929 - 98,929
Intersegment 103 67 -2 0 694 863 -863 -
Total 56,573 2,313 29,804 10,195 906 99,792 -863 98,929
Operating expenses 35,891 2,196 24,803 8,109 1,096 72,085 -381 71,712
Operating income 20,681 118 5,002 2086 -t90 27,696 -481 27,216
Operatin@come ratio 36.6% 5.1% 16.8% 205% -21.0% 27.8% - 27.5%
Assets 267,415 7,683 110,728 21,368 2,448 409,643 13,834 423,478
Depreciation 7.413 32 1,749 300 11 9,508 19 9,528
Loss on impairment - - - - 4 4 - 4
Capital Expenditures 6,216 20 3,093 721 2 10,0681 2 10,064
R&D Expenses 2,406 295 265 437 39 3,444 - 3,444
Number of employees (p) 19,927 204 7,400 881 205 28,617 63 28,680
Far the three months ended December 31, 2005
Millions of Yen
Electro- Photo- Vision Health Elimi. or .
Optics nics Care Care Others Total corp.* Consolidated
Net sales:
To outside customers 48,842 2,451 26,155 8,916 923 87,286 - 87,286
Intersegment 74 59 -3 -1 1,043 1174 1,174 -
Total 48,915 2,510 26,152 8,915 1,968 88,460 -1,174 87,286
Operating expenses 25,471 2208 20,433 7,040 1,513 60,666 -637 60,029
Operating income 19,444 302 5,719 1,876 453 27,793 -536 27,257
Operating income ratio 39.8% 12.0% 21.9% 21.0% 23.0% 314% = 31.2%
Assets 205,710 7,502 98,581 18417 4,432 334,643 22,323 356,966
Depreciation 5,169 27 1,654 225 13 7,090 13 7,103
Loss on impairment - - - - 320 320 - 320
Capital Expenditures 11,386 88 2,508 796 296 15,077 - 15,077
RA&D Expenses 2,109 263 671 256 2 3,302 - 3,302
Number of employees (p} 15,849 188 6,847 713 305 24,002 50 24,052
Ref : Dilferences between the 3rd quarter of this year and the same period last year
Miltions of Yen
Electro- Photo- Vision Health Elimi. or )
Optics nics Care Care Others Total corp.* Consolidated
Net sales:
To outside customers 7,627 -205 3,651 1,279 =711 11,643 - 11,643
Variance(%) 156% -8.4% 14.0% 143% -77.0% 13.3% - 13.3%
Intersegment 28 8 1 1 -349 -311 311 -
Total 7,658 -197 3,652 1,280 -1,062 11,332 311 11,643
Operating expenses 6,420 -13 4,370 1,069 -417 11,429 256 11,683
Operating income 1,237 -184 -717 210 -643 -97 55 -41
Variance(%) 6.4% -60.9% -125% 11.2% - -0.3% - -0.2%
Assets 61,705 181 12,147 2,951 -1,984 75,000 -B489 66,512
Depreciation 2,244 5 a5 75 -2 2,418 6 2,425
Loss on impairment - - - - -316 -316 - -316
Capital Expenditures -5,170 -68 585 -75 -287 -5,016 - -5,013
R&D Expenses 297 32 -406 181 37 142 - 142
Number of employees (p) 3,978 16 553 168 -100 4,615 13 4,628

*Elimi. or corp. : Eliminations or corporate
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Notes:
1. Praducts and Services of each Business Division;
(1) From this fiscal year, the company has changed its segmentation of industry as follows, because the
necessity of classified disclosure for both Crystal and Service has decreased due to the decline of sales and
profits by the Company's re-organization :
Business Category Division Products and Services
Photomasks and Maskblanks for semiconductors,
Masks and Devices for liquid-crystal displays (LCDs)
Electro-Optics Glass disks for hard gisk drives (HDDs}),
Optical lenses, optical glasses, electronic glasses,
Optical communication related devices, etc.
Lazer equipments for industrial, dental, and medical purposes,

information
Technologies

Photonics Light sources for electronics industry, special optical glasses, efc.
Eye Care Vision Care Eyeglass lenses, eyeglass frames, etc.

Health Care Contact lenses and accessories, intraocular lenses, etc. -
Others ) Crystal glass products; Design of information systems, etc.

(2) Formerly the company's business segment classification was as follows:
Business Category Division Producis and Services
Photomasks and Maskblanks for semiconductors,
Masks and Devices for liquid-crystal displays (LCDs)
Electro-Optics Glass disks for hard disk drives {HDDs}),
Optical lenses, optical glasses, electronic glasses,
Optical communication related devices, etc.
Lazer equipments for industrial, dental, and medical purposes,

Information
Technelogies

Photonics
Light sources for electronics industry, special optical glasses, etc.
Vision Care Eyeglass lenses, eyeglass frames, ophthalmic equipments, etc.
Eye Care ——
Health Care Contact lenses and accessories, intraocular Ienses, etc.
Others Crystal Crystal glass products
Service Design of information systems, placement of temporary staff, etc.

{3} The business results for the three months ended Dec.31, 2005 according to the former business segment are
as follows:
Millions of Yen
Electro- Photo- Vision Health . Elimin. or Consoli
Optics ___ nics Care Care Crystal ~ Service  Total corp*  -dated

Net sales:
To outside customers 48,842 2,451 26,155 8,916 443 480 87,286 — 87,286
Intersegment 74 59 -3 -1 10 1,033 1,174 1,174 -
Total 48,915 2510 26,152 8,915 454 1,514 B8460 -1,174 87,286
Operating expenses 28,471 2,209 20,433 7.040 174 1,339 60,666 -637 60,029
Operating income 19,444 302 5719 1,876 278 175 27,793 -336 27,257
Operating income ratio 39.8% 12.0% 21.9% 21.0% 61.2% 11.6% 31.4% = 31.2%
Assets 205,710 7,502 98581 18,417 1,169 3,262 334643 22323 356,966
Depreciation 5,169 27 1,654 225 1] 13 7.090 13 7,103
Loss on impairment - - - - 320 - 320 - 320
Capital Expenditures 11,386 88 2,508 796 283 3 15,077 = 15077
R&D Expenses 2,108 263 671 256 2 - 3,302 - 3302
Number of employees (p) 15,948 188 6,847 713 a3 212 24,002 50 24,052

*Elimi. or corp. : Eliminations or corporate

2. Amounts and compaosition of unallocable operating expenses are included in "Eliminations or Corporate”.
Corporate operaling expenses mainly consist of the administration expenses of the headquarters of the Company
and the overseas regional headquarters, which are not allocated to each industry segment. Corporate operating
expenses for the three months ended Dec. 31, 2006 and 2005 are as follows:

2006 758 million Yen 2005 525 million Yen

3. Corporate assets included in "Eliminations or Corporate" mainly consist of cash, time deposits, investments
securities and administrative assets of the Company and the overseas regional headquarters. Corporate assets
as of Dec. 31, 2006 and 2005 are as follows:

2006 33,181 million Yen 2005 28,776 million Yen
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. Geographic Segments

For the three months ended December 31, 2006

Millions of Yen

Japan A::tir;a Europe Asia Total Elc;r;'mr:;.).or Consclidated
Net sales:
To outside customers 68,434 8,279 13417 7,799 98,929 - 98,929
Intersegment 6,691 74 150 41,204 48,118 -48,118 —
Total 75,125 9,354 13,567 49,002 147,047 -48118 98,929
Operating expenses 65,581 8,921 11,497 35,150 121,150 -49.438 71,712
Operating income 9,543 432 2,069 13,852 25,897 1,319 27,216
Operating income ratio 12.7% 46% 153% 28.3% 17.6% - 27.5%
Assets 175,142 13,879 81,580 211,728 482,330 -58,851 423,478
For the three months ended December 31, 2005
Millions of Yen
Japan ANon’h Europe Asia Tetal Elimi. or Consolidated
merica corp.
Net sales:
To outside customers 61,326 9,025 10,243 6,692 87,286 - 87,286
Intersegment 6,931 91 173 33,234 40,430 -40,430 -
Total 68,257 9115 10,416 38,926 127,716 -40430 87,286
Operating expenses 58,675 8,503 8,849 26,293 102,320 -42,291 60,029
Operating income 9,582 613 1,668 13,633 25,396 1,862 27,257
Operating income ratio 14.0% 6.7% 151% 34.1% 19.9% - 31.2%
Assets 172,257 21,002 51,118 148,280 392,669 -35,703 356,966
Ref: Differences between the 3rd quarter of this year and the same period last year
Millions of Yen
Japan A:erti';a Europe Asia Total Elimi. or Consolidated
Net sales:
To outside customers 7,108 254 3,174 1,107 11,643 11,643
Variance(%) 11.6% 28% 31.0% 16.5% 13.3% - 13.3%
Intersegment -240 -17 -23 7,970 7,688 -7,688 -
Total 6,868 239 3,151 9,076 19,331 -7,688 11,643
Operating expenses 6,906 418 2,648 8,857 18,830 -7,147 11,683
Operating income -39 -181 501 219 501 -543 -41
Variance(%) -0.4% -29.5% 32.0% 1.6% 2.0% - -0.2%
Assets 2885 -7,123 30,462 63,438 89,661 -23,148 66,512
Notes:

1. The Company and subsidiaries are summarized in four segments by geographic area based on the countries
where the Group offices are located. The segments caonsisted of the following countries:

North America: United States of America, Canada, etc.

Europe: Netherlands, Germany, United Kingdom, etc., including South Africa

Asia: Singapore, Thailand, China, Republic of Korea, Taiwan, etc., including Australia

2. Amounts and composition of unallocable operating expenses are included in "Eliminations or Corporate®.
Corporate operating expenses mainly consist of the administration expenses of the headquarters of the
Company and the overseas regional headquarters, which are not allocated to each industry segment.
Corporate operating expenses for the three months ended Dec. 31, 2006 and 2005 are as follows:

455 million Yen

2006 658 million Yen

2005

3. Corporate assets included in "Eliminations or Corporate" mainly consist of cash, time deposits, investments
securities and administrative assets of the Company and the overseas regional headquarters. Corporate

assets as of Dec. 31, 2006 and 2005 are as follows;

2006 30,956 million Yen
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3. Sales to Foreign Customers

For the three months ended December 31, 2006

Millions of Yen

A:?arrti:a Europe Asia Other Total
Overseas Sales (A) 11,139 13,957 29,754 1 54,851
Total Consolidated Net Sales (B) 08,929
Overseas Sales ratio (A/B) 11.2% 141% 30.1% 0.0% 55.4%
Regional Sales ratio 203% 254% 543% 0.0% 100.0%

For the three months ended December 31, 2005

Millions of Yen

Ref:

Ar]_\lnc;';ti’; a Europe Asia Other Total
Overseas Sales (A) 10,025 10,747 23,502 2 44,275
Total Consolidated Net Sales (B) 87,286
QOverseas Sales ratio (A/B) 11.5% 123% 269%  0.0% 50.7%
Regional Sales ratio 226% 243% 531% 0.0% 100.0%

Differences between the 3rd quarter of this year and the same period last year
Millions of Yen

A:c::;a Europe Asia Other Total
Overseas Sales (A) 1,114 3,210 6,252 -1 10,576
Total Consolidated Net Sales (B) 11,643
Overseas Sales ratio (A/B) 11.1% 29.9% 26.6% — 23.9%

Note: The Company and subsidiaries are summarized in four segments by geographic area
based on the countries where the Customers are located. The segments consisted of

the following countries:
North America: United States of America, Canada, etc.

Europe: Netherlands, Germany, United Kingdom, etc., including South Africa
Asia: Singapore, Thailand, Republic of Korea, Taiwan, etc., including Australia
Other: Saudi Arabia, Brazil, etc.
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(4) Composition of Net Sales by Business Category
(Unaudited)

HOYA CORPORATION and Consolidated Subsidiaries

Millions of yen, (%), [%]

Business Category Threge months ended Dec. 31 Variance Three months ended
2006 2005 Amount % Sep.30, 2006
Electro-Optics
Domestic 24,410 ( 43.2) 23393 ( 479) 1,017 43 24536 ( 42.9)
Overseas 32059 { 56.8) 25449 ( 52.1) 6,610 260 32597 ( 57.1)
total 56,469 [ 57.1]) 48,842 [ 56.0] 7,627 15.6 57,134 [ 577}
Photonics
Domastic 1,050 { 46.7) 1,400 { 57.1) -350 -25.0 1,416 { 63.7)
Overseas 1,196 { 53.3) 1,050 { 429) 145 13.8 806 ( 36.3)
total 2246 [ 23] 2451 [ 28] -205 -8.4 2223 | 22]
information Technology
Domestic 25,460 ( 43.4) 24,792 ( 483) 668 2.7 25853 ( 43.7)
Overseas 33255 ( 566) 26,500 ( 51.7) 6,755 255 33404 { 56.3)
total 58,716 [ 59.4] 51,203 [ 58.8] 7,423 145 59,357 | 58.9]
Vision Care
Domestic 8,577 ( 28.8) 8,811 ( 33.7) -234 27 9,365 ( 32.3)
Qverseas 21229 ( 71.2) 17,344 ( 66.3) 3,885 22.4 19,620 { 67.7)
total 29,806 [ 30.1] 26,155 [ 30.0] 3,651 14.0 28,985 [ 29.3]
Health Care
Domestic 9,835 ( 96.5) 8,565 ( 96.1) 1,270 14.8 10,131 ( 97.2)
Overseas 360 ( 3.5) 350 { 3.8) 10 2.9 282 ( 2.8)
total 10,195 { 10.3] 8,916 [ 10.2]) 1,279 143 10423 [ 105}
Eye Care
Domestic 18,412 { 46.0) 17,377 { 49.5) 1,035 6.0 19,486 ( 49.5)
Overseas 21,589 ( 54.0) 17,693 ( 50.5) 3,896 22.0 19912 { 50.5)
total 40,001 | 40.4] 35070 [ 402] 4,931 141 39408 [ 39.8]
Others
Domestic 205 ( 96.7) 842 ( 91.2) 637  -75.7 274 { 87.3)
Overseas 7 { 33) 81 ( 88) 74 914 40 ( 12.7)
total 212 [ 0.2] 923 [ 1.0] 711 770 314 [ 03)
Total Net Sales
Domestic 44078 ( 446) 43,011 ( 49.3) 1,067 25 45723 { 46.1)
Overseas 54,851 [ 55.4) 44275 ( 50.7) 10,576 23.9 53,356 { 53.9)
Total 98,929 [ 100.0] 87,286 [ 100.0] 11,643 133 99,079 [ 100.0]

Notes: 1.Figures of less than a million yen are omitted.

2 Figures in ( ) are percentages of business category sales.
3.Figures in [ | are percentages of total net sales.
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(5) HOYA and PENTAX Reach Basic Understanding
for Management Integration

TRANSLATION OF JAPANESE ORIGINAL

HOYA CORPORATION
Hiroshi Suzuki, President and CEQO
(TSE code: 7741)

PENTAX Corporation
Fumio Urano, President & CEO
(TSE code: 7750)

HOYA and PENTAX Reach Basic Understanding for Management Integration

[TOKYO December 21, 2006] HOYA CORPORATION { HOYA ) and PENTAX Corporation

( PENTAX ) announced today that they have reached a basic understanding aimed at a
management integration of the two companies, expected to be compleied on October 1, 2007.
The new company s name will be HOYA PENTAX HD Corporation. Under a corporate center with
strategic planning functions, the new company will realign the business areas of HOYA and
PENTAX. HOYA and PENTAX have recognized that they are the best possible business partners
to establish a solid business structure that draws on their respective strengths. Through this
management integration, the planned new structure will allow the new company to swiftly allocate
significant management resources o develop strategic business areas, aiming at accelerating
future growth.

Important Notice to U.S. Investors

This business combination is made for the securities of a foreign company. The offer is subject to disclosure
requirements of a foreign country that are different from those of the United States. Financial statements included
in the document, if any, have been prepared in accordance with foreign accounting standards that may not be
comparable to the financial statements of United States companies.

It may be difficult for you to enfarce your rights and any claim you may have arising under the federal securities
laws, since the issuer of the securities is located in a foreign country, and same or all of its officers and directors
may be residents of a foreign country. You may not be able to sue a foreign company or its officers or directors in
a foreign court for violations of the U.S. securities laws. It may be difficult to compel a foreign company and its
affiliates to subject themselves to a U.S. court s judgment.

You should be aware that the issuer may purchase securities otherwise than under this business cambination,

such as in open market or privately negotiated purchases.

—99 _




1. Purpose of Management Integration

in an integration of equals, HOYA and PENTAX aim to enhance customer and shareholder value.
The parties aim to achieve this through the establishment of a solid management foundation that
will draw on the complementary managerial resources of the two companies to create synergies
and accelerate business growth.

The common core technological platform for HOYA and PENTAX is grounded in optics, imaging
and materials. Using this core platform, the two companies aim to optimize their business
porifolios, focusing on the life care, optics, information technology, eye care and imaging sysiems
areas. Expected stable revenue from the information technology and eye care areas will support
the life care area o achieve strategic growth. In addition, ventical integration of the optics areas
will tead to qualitative structural reform and further strengthen competitiveness.

The divisions of the new company are expected to be as follows:

+ Life care area: {(Major products include: endoscopes, medical accessories, new ceramics,
and intraocular lenses) Life care is positioned as a strategic growth area. HOYA and PENTAX
will pursue business development in the minimally invasive medical area where future
demand is expected 1o grow. The newly integrated company will operate in areas which range
from diagnostic to treatment fields, such as minimally invasive diagnosis using endoscopes
and treatment using endoscopes and ancillary surgical devices, and will focus on globally
cultivating bionic material markets including new ceramics and intraocular lenses. tn addition,
HOYA and PENTAX will enhance product development capabilities through aggressive
research and development and mergers and acquisitions strategies and will strengthen sales
and marketing structures in Japan and overseas. Through these measures, HOYA and
PENTAX aim to double the size of their life care business.

* Optics area: (Major products include: optical glass and lenses, digital camera modules,
micraodenses, etc.) HOYA and PENTAX will vertically integrate the design, materials, lenses,
processing and module groups in the oplics area, which is expected to lead to qualitative
structural reform and further strengthen competitiveness. HOYA and PENTAX will mutually
utilize their respective manufacturing sites and customer bases, in order to secure a
competitive edge against newly emerging Asian players and strongly position themselves for
sustainable growth in the face of structural change in the oplics industry.

* Information technology area: (Major products include: mask blanks, glass disk substrates,
etc.) This is a core earnings driver where HOYA has secured a leading market position
globally. The integrated company aims to further strengthen competitiveness and growth in
this area.

+ Eye care area: (Major products include: eyeglass lenses, contact lenses) Stable earnings
growth is expected in this business. Positioning this business as another core earnings driver,
the new company will continue to further strengthen competitiveness and further grow this
business area.

* Imaging systems area: (Major products include: digital cameras, binoculars, etc.) In order to
enhance business value, the new company will differentiate its offerings by specializing in
high-value added products with unique technology and will focus on areas where it has a
competitive edge. This area will be positioned as a foundation for development of new
oplical-related equipment and is expected to diversify into the life care and security business
areas.
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* New areas, other areas: (Major products include: business systems equipment, survey
equipment, etc.) HOYA and PENTAX seek to invest aggressively in areas where they see
future earnings growth opportunities. At the same time, they will focus on selected business
areas to improve efficiency and to achieve optimal usage of managerial resources.

2. Background to the Management Iintegration Plan

HOYA started as an optical glass manufacturer. Since its inception, the company has been
diversifying its business by leveraging its optical materials technologies and precision processing
technologies. HOYA has successfully buitt global niche market positions through its aggressive
technological innovation and has established leadership in its areas of expertise, resulting in
strong earnings. In the information technology area, HOYA has maintained a leading position
globally for its semiconductor—elated mask blanks and glass disk substrates for hard disk drives,
and it is positioned as one of the leading manufacturers in optical glass and lenses. The company
has also established a leading position in the eye care area, including in eyeglass ienses. HOYA
continues to cultivate new business areas, in particular medicalrelated areas which are
positioned as mid-to long-term core growth drivers, and has initiated global business
development of intraocular lenses used for the surgical treatment of cataracts.

PENTAX s expertise stems from its long-accumulated know-how attained through the
development and manufacturing of cameras and lenses. The company has successfully adapted
its optical design and image processing technology for use in a variety of product areas and has
developed businesses based on this optical technology. In the life care business, PENTAX has
made early progress in developing a leading global position in the production of endoscopes, and
it is also marketing glebally various other products such as medical accessories and new
ceramics for bone grafts. in its optical components business, PENTAX has leveraged its
competitive edge in advanced oplical technologies, where its major products include digital
camera modules and DVD/CD convertible pickup lenses. PENTAX has also built a strong giobal
brand in its imaging systems divisicn, and the company has positioned the life care area as the
focus for its mid-to long-term growth strategy. PENTAX has been working to ensure earnings
improvement and company-wide growth through mergers and acquisitions, alliances and
aggressive research and development activities.

While the market for advanced medical products has been growing globaliy with further growth
expected, competition has also been intensifying. HOYA and PENTAX have been developing
advanced medical products including endoscope diagnostics, minimally invasive surgical
technologies, and bionic materials including new ceramics and intraocular lenses. In order to
continue delivering growth in this market, it is critical that HOYA and PENTAX leverage their
respective competitive advantages and make aggressive investments through mergers and
acquisitions and research and development, as well as establish global sales and marketing
networks at the earliest possible stage.
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Significant structural changes have occurred in optical equipment and related materials since the
emergence of digital cameras. Competitors in Asia have grown rapidly and are expected to
continue gaining market share through tow price campaigns and increasing the added value of
their products. Along with existing camera manufacturers, home appliance makers have also
entered the digital camera market, further intensifying competition in this segment. In order to
maintain growth capabilities, cost competitiveness must be strengthened by lowering production
costs and focusing on unique, high-end products. Measured structural change is necessary to
ensure differentiation in this environment.

Based on the recognition that HOYA and PENTAX are the best possible business partners to
establish a solid business structure that draws on their respective strengths, the two companies
have reached a basic understanding aimed at management integration. Through this
management integration, the planned new structure will allow the integratled company to swiftly
allocate significant management resources to develop strategic business areas, aiming at future
growth.

3. Method of Management Integration

Under the terms of the basic understanding announced today HOYA will be the surviving

‘company.

4, Management Integration Timing
The merger of the two companies is planned to become effective as of October 1, 2007.
5. New Company Name

After the management integration, the new company will be named HOYA PENTAX HD
Corporation.

6. New Company Structure

(1} Corporate Governance

The integrated firm will be managed through a committee system under Japanese Company Law
to ensure strong corporate governance. The board will consist of 10 directors, five of whom will be
non-executive directors, further reinforcing managemem transparency. Three of the executive

directors will be appointed from HOYA and the others from PENTAX.

Fumio Urano (current PENTAX President & CEOQ) will become Chairman of the Board and Hiroshi
Suzuki {current HOYA President and CEQ) will become President & CEO.
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{2} Organizational Structure

The structure of the integrated firm will be based on the concept of a small headquarters with
empowered business divisions. Allowing for an appropriate transition period, the new company is
expected to have a corporate center with strategic planning functions and the business divisions
outlined below. Moreover, the newly integrated company will continue to make the best possible
use of the respective brands of both HOYA and PENTAX.

= Life care area: Combining HCYA s medical division and PENTAX s life care division

* Optics area: Combining HOYA s optics division and PENTAX s optical components
division

* Information technology area: The remaining business after separating HOYA s optics

division from the electro-optics area

« Eye care area: The remaining business after separating HOYA s medical division from
the eye care division

« Imaging sysiems area: Continuing PENTAX s imaging systems division
*« New areas, other areas: Continuing other existing divisions

* Research and development: Integrating HOYA s research and development center and
PENTAX s research and development division

7. Merger Ratio

Each shareholder of PENTAX common stock will be allotted 0.158 shares of HOYA common
stock per PENTAX share.

In orader to achieve fairness, the parties received advice from third party advisers in respect of the
determination of the merger ratio. HOYA was advised by UBS Securities Japan Lid. { UBS
Investment Bank }, and PENTAX was advised by Morgan Stanley Japan Securities Co., Lid.,

( Morgan Stanley ) for the basis of the merger ratio calculation. Both companies have discussed
the results presented by the financial advisors, and settled at the ratio announced today.

Both financial advisors used a combination of average market price analysis, discounted cash
flow analysis, comparable trading multiples analysis and other methods, respectively, to calculate
the merger ratio.

Based on these analyses, HOYA obtained a fairness opinion from UBS Investment Bank, and
PENTAX from Morgan Sianley, regarding the merger ratio from a financial point of view.

Neither UBS Investment Bank nor Morgan Stanley are related parties of HOYA and PENTAX.

This ratio is subject to change if there is a material change in the conditions which were used as
fundamentals in the calculation.
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8. Schedule

HOYA and PENTAX intend to continue discussions to conclude a definitive agreement on the
management integration in early April 2007. The expected schedule is outlined below. However,
as discussions proceed, if exceptional circumstances arise, the two companies may decide to
change the schedule or the methed of integration in their effort to achieve management
integration.

{1) Early April 2007: Signing of definilive agreement

{2) Middle of June 2007: HOYA will hold an Annuat General Meeting of Shareholders where
it will seek approval for proposed changes in the company articles of incorporation and
the board of directors

{3) End of June 2007: PENTAX will hold an Annual General Meeting of Shareholders where
shareholders will be asked 1o approve the merger agreement

(4) October 1, 2007: Effective merger date

(5) TBA: Delivery to PENTAX shareholders of shares in the new company

Under Article 796, Cilause 3, of the Japanese Company Law, HOYA is not required to receive
shareholders approval for the merger.

9. Structure for Proceeding with the Management Integration

HOYA and PENTAX will form an integration committee, co-chaired by Fumio Urano, President &
CEOQ of PENTAX, and Hiroshi Suzuki, President and CEO of HOYA, to ensure swift and smooth
integration of the management and operations of the newly integrated company. The integration
committee will review the administrative sysiems of each company, aiming at creating a
best-practice administrative system for the newly integrated company.

10. Accounting Policies

Accounting treatment associated wilh the merger will be disclosed when definitively determined.
The exact amount of goodwill, the probability of accrual, and the amortization period have yet to
be determined, and will be disclosed in due course.

11. Expected Impact on Earnings Forecasts as a Result of Merger

The newly integrated company aims to strengthen the competitiveness of each business area
and to maintain the rate of growth of corporate value.

12. Other

The newly integrated company will continue the listing status of HOYA on the First Section of the
Tokyo Stock Exchange. Information regarding the new company headquarters, total assets,
paid-in capital, the number of shares newly issued upon the merger, and treatment of warrants
and convertible bonds issued by PENTAX, will be provided when such matters are determined.
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13. Overview of the integrating Companies {as of September 30, 2006, non consolidated basis)

)

Company Nama

HOYA CORPORATION

{merging company)

PENTAX Corporation

{company to be merged)

Manufacturing and sales of life care,

Areas of Manufacturing and sales of electro-optics, . . .
{2} } imaging systems, and optical component
Business eya care, and health care products
products
(3} Established August 23, 1944 December 17, 1938
4) Headquarters 2-7-6 Naka-Ochiai, Shinjuku-ku, Tokyo 2-36-8 Maeno-cho, ltabashiku, Tokyo
(5) Representative Hiroshi Suzuki, President & CEQ Fumio Urano, President & CEO

(6)

Paid-in Capital

6,284 million yan

7,510 miliion yen

7

Shares
Outstanding

435,017,020

127,697,952

®)

Sharehoiders

102,330 million yen

40,088 miliion yen

Equity
) Total Assets 236,504 million yen 119,570 million yen
{10)  Fiscal Year End: | March 31 March 31
Number of
(11) Emol 3,338 (27,974 on a consolidated basis) 1,336 (5,651 on a consolidated basis)
mployees
Maior BUSi DAINIPPON PRINTING CO., LTD. CASIO COMPUTER CO ., LTD
ajor Business
(12} p :t Sony Corparation SANYO Electric Co., Ltd.
artners
Othars Others
Japan Trustee Services Bank, Ltd. {in trust): HSBC Fund Services Sparx Ass;at
7.03% Management Corporated: 11.44%
The Master Trust Bank of Japan, Ltd. (in Japan Trusgee Services Bank, Ltd. (in
trust): 5.35% trust): 8.86%
The Chase Manhattan Bank N.A., London: The Master Trust Bank of Japan, Ltd. (in
3.54% o ' trust): 5.15%
. (i3 . . 0,
Major State Street Bank and Trust Company: Mizuho Corporate Bapk, Lid.: 4.77%
Shareholders 3.36% Trust & Custody Services Bank, Ltd. as
(13} and State Street Bank and Trust Company truste? for Mizuho Bank, Ltd. Retirement
Shareholding 505103: 3.17% Benefit Trust Account re-entrusted by
Ratio The Daichi Mutual Life Insurance g”;“;" Trust and Banking Co., Ltd .
Company: 2.65% =
Nippon Life Insurance Company: 2.29% State Street Bank and Trust Company:
: 2. 769
Mamoru Yamanaka: 2.07% :e:o/r:a Bank. Ltd.- 2.42%
The Chase Manhattan Bank 385036: 1.96% . e .
The Chase Manhattan Bank NA.. Lond Asahi Mutual Life Insurance Co.: 2.42%
e Chase Manhattan Bank N.A., London The Ashik Bank. Ltd.- 2.19%
SL Omnibus account 1.78% e Ashikaga Bank, Ltd-: 2.19%
Nippon Life Insurance Company: 2.16%
Mizuh .
, The Bank of Tokyo-Mitsubishi UFJ, Ltd. izuho Corporate Bank, Ltd
{(14)  Main Bank Mizuho Corporate Bank. Lid Resona Bank, Lid.
P -0 The Bank of Tokyo-Mitsubishi UFJ, Ltd.
Capital relationships N/A
Relationshi
b:nii‘;:s 'Ps Personal relationships N/A
(15) Integrating Business relationships The two companies have business in some product areas.
Companies Relationships between

N/A

people concerned
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(18) Results for the past three years (non consolidated basis)

HOYA CORPORATION
(merging company)

PENTAX Corparation
{company to be merged)

Fiscal Year Ending: March 2004 | March 2005 | March 2006 | March 2004 | March 2005 | March 2008
Sales (million yen) 183,771 224,608 248,195 104,665 98,057 108,312
Operating Income
28,341 35,131 29,746 5728 2,647 2,001
(million yen})
Ordinary Income
. 33,610 46,536 44,788 4,632 2,736 3,976
{million yen)
Net Income {million
15,558 24 967 22,082 2,012 2,499 830
yen)
Net Income per Share
. 34.58 56.38 50.14 15.59 19.84 6.71
(million yen)
Dividend per Share
25.00 37.50 60.00 3.00 4.50 6.00
{yen)
Shareholders Equity
322.68 357.59 222.01 285.40 302.02 320.24
per Share {yen)
{17) Results for the past three years {consolidated hasis)
HOYA CORPORATION PENTAX Corporation

(merging company) (company to be merged)
Fiscal Year Ending: March 2004 March 2005 March 2006 March 2004 March 2005 | March 2006
Sales (million yen) 271,443 308,172 344,228 134,493 133,558 142,21
Operating Income
. . 68,166 84,820 101,085 6,937 3,586 2,985
(million yen)
Qrdinary Income
. 66,554 89,525 103,637 5,375 3,396 3,260
{million yen)
Net Income (million
35,548 64,135 75,620 3,089 3,528 805
yen}
Net Income per Share
. 87.74 144.71 171.71 24.37 28.23 6.50
{million yen)
Sharehoiders Equity
491.90 623.59 648.87 254.97 280.48 305.79
per Share {yen)

Note: For HOYA, the net income per share, dividend per share and shareholders equity per share have been revised to reflect a 4 for 1 split of

the company s common stock that took effect from November 15, 2005.

ENDS

For enquiries, please contact:

HOYA CORPORATION: Akiko Maeyama, Corporate Communications, Phone: +813-3852-1160
PENTAX Corporation: Jiro Okamura, Investor Relations and Public Relations Dept., Phone:

+813-3960-2698

Gavin Anderson & Company: Deborah Hayden/Minako Hattori, Phone: +813-6404-0640
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TRANSLATION OF JAPANESE ORIGINAL. B G AL
S TR ORINTERAD L
LR ATEF Lt April 10, 2007
HOYA CORPORATION

Hiroshi Suzuki, President and CEQO
(TSE code: 7741)

Regarding Management Integration between HOYA and PENTAX

HOYA and PENTAX have been carrying out discussions on the merger of the two
companies to achieve management integration based on the Basic Understanding for
Management Integration signed and released on December 21, 2006. However, HOYA
found it difficult to achieve integration through a share swap merger due to the
circumstances of certain shareholders of PENTAX as well as the existing contract between
PENTAX and the third party.

In order to overcome the above circumstances, HOYA proposed to PENTAX on April 7,
2007, to begin the discussion between the two companies on a takeover offer from HOYA
in place of share swap, according to the basic agreement. This proposal had been
approved unanimously by the board members of HOYA on April 6, 2007.

As of today HOYA has not received a response from PENTAX regarding the proposal.

On April 10, 2007, HOYA received a letter from PENTAX citing that PENTAX had resolved
to abandon the planned merger on the ground of both internal and external conditions
however would proceed with studies on an operational integration with HOYA in a broad
sense.

At the extraordinary board meeting of HOYA, which was held not long after the receipt of
the letter from PENTAX, HOYA decided to continue to tatk with PENTAX aiming for
management integration of the two companies as well as to confirm with PENTAX the
intention meant by the letter. There was no resolution of 'abandon of merger' at the
meeting.
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FINANCIAL REPORT 2007

For the vear ended March 31, 2007
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Consolidated (HOYA CORPORATION and Consolidated Subsidiaries):
ros b N
Annual Financial Highlights : page.1 ; -
P
{Appendixes) 1. Business Ovearview - L
(1) Results of Operations : page.3 ‘
{2} Financial Position : page.7
(3) Basic policy on appropriation of retained earnings : Page.7
2.Global Group Management : page.8
3.Management Policies ; page.11
4. Consolidated Financial Statements
(1) Consolidated Balance Sheets : page.12
(2) Consolidated Statements of Income : page.t4
(3) Consolidated Statements of Shareholders' Equity : page.15
(4) Gonsolidated Statements of Cash Flows : page.16
(5) Preparation of the Consolidated Financial Statements : page.17
(8) Notes for Consolidated Financial Statements
Notes Relating to Investment Securities and Derivatives : page.18
Notes Rslating to Income Taxes : page.19
Notes Relating to Employees' Retirement Benefits : page.20
Notes Relating to Impairment of Fixed Assets : page.20
Per Share Information ; page.21
Material facts occuring after the closing of accounts : Page.21
{7} Segment information
1. Industry Segments : page.22
2. Geographical Segments : page.24
3. Sales to Foreign Customers : page.25
(8) Composition of Net Sales by Business Category : page.26
(unaudited)

Notes:
1.HOYA's fiscal year (FY) : from April 1 to March 31 of the following year.
2.Data used in the year ended March 31, 2007 are unaudited.
3.These financial statements have been prepared for reference only in accordance with accounting
principles and practices generally accepted in Japan.

HOYA CORPORATION

This report Is provided solety for the information of the investors who are expected to make their own evaluation of the company at
their own risks. We do net guarantee the accuracy or completeness of the information herein.

Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice.
We accept no liabllity whatsoever for any direct or consequential loss arising from any use of this report.
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Annual Financial Highlights (unaudited
HOYA CORPORATION and Consolidated Subsidiaries

Contact : Naoji Yo, Manager of Corporate Communications
Tel:03(3952) 1160 Fax:03(3852)0726 E-mail:naoji.to@mb.hoya.co.jp

Performance for the years ended March 31, 2007 and 2006
{ The yen amounts shown therein are rounded down to the nearest million.)

) © April 23, 2007

Years ended March 31, Variance
(1)Results of Operations 2007 2006 {%)

Net sales 390,093 344,228 133
Operating income 107,213 101,095 6.1
Ordinary income 102,909 103,637 0.7
Net income 83,391 75,620 10.3
Basic net income per share (Yen) 193.50 171.71
Diluted net income per share (Yen) 192.78 171.08
ROE 25.9% 27.1%
Ordinary income / total assets 25.4% 29.1%
Operating margin 27.5% 28.4%

Notes : Canges in accounting policy.
From this fiscal year, the company has changed its classification of industry segment.

Years ended March 31,

(2)Dividends 2007 2006

Annual cash dividends per share (Yen) 65.00 60.00
As of March 31,

{3)Financial Position 2007 2006
Total assets 447 644 361,537
Net assets 367,145 279,480
Owner's equity ratio 81.6% 77.3%
Net assets per share (Yen) 84598 - 648.87

(4)Conditions of Cash Flow 2007 2006
Net cash provided by operating activities 98,793 105,855
Net cash used in investing activities -46,652 -52,012
Net cash provided by (used in) financing activities -23,891 -85,787
Cash and cash equivalents at end of period 120,621 83,574

{Nots)

Hoya Corporation does not guarantee the accuracy or completeness of the information hereln. Unless otherwise stated estimates or forecasts
are solely those of our company and subject to change without natice. Hoya Corporation agcepts no liability whatsoever for any direct or
consequential loss arising from any use of this report.



Ref:Performance of HOYA CORPORATION for the years ended March 31, 2007 and 2006

2007 2006 Variance(%)
Net sales 274,961 248,195 10.8
Operating income 28,459 29,746 -4.3
Ordinary income 38,996 44,788 -12.9
Net income 29,750 22,062 34.8
Basic net income per share (Yen) _ 69.03 50.14
Diluted net income per share {Yen) 68.77 49.96
Total assets 227,029 219,063
Net assets 99,803 95,598

{Notes)
1. HOYA CORPORATION "the Company" carried out a four-for-one stock split with effect on November 15,
2005, on the shares of shareholders recorded on September 30, 2005.

2. The per share information for the previous fiscal year reflects the stock split assuming that the above
stock split was exercised on the beginning of the previous fiscal year.

3. The dividends per share for the previous fiscal year was Yen 60. The Interim dividend of Yen 30 has
already refiect the stock split as well as the Year-end dividend of Yen 30 reflects it. For your reference,
the original value of per share dividend for the interim of the year ended March 2006 was Yen 120.




1. Business Overview
(1) Results of Operations
1. General Overview

Millions of Yen Variance (%)
Results of Operations Year ended Mar. 31, 2007 year-on-year
Net sales 390,093 { 133 )
Operating income 107,213 ( 6.1 )
Ordinary income 102,909 ( -0.7 )
Net income 83,391 ( 10.3 )
EPS (Yen) 193.50 21.79

Economic conditions during the term under review were marked by a continuing tone of expansion
in the business climate with the increase in capital investment spreading from large companies and
manufacturing industries to SMEs and non-manufacturing industries. It was also positive factor in
the currency markst during the term under review, that the major currencies ware appreciated all
against the yen, on a year-on-year hasis. Improvements in corporate performance led to increased
employment, improvement in household income and increased expenses, reinforcing the virtuous
cycle of further upward growth in corporate capital investment.

Meanwhile, for the HOYA Group overall, in the Electro-Optics sector, the general proactive
reinforcement of production capacity by clients and the development of new products were
vigorous, promoting robust demand overall and leading to increased revenues. In Vision-Care
division, the markst overseas for eyeglass lenses showed an expansion while the Healthcare
division also performed well, showing an increase in revenues.

As a rasult, consolidated net sales, operating profits and net income during the term under review
increased year-on-year basis and posted historical records.

Annual net sales (Million Yen) and average exchange rate (Yen/USD & EURQ)
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1)Information Technoloqgy

Electro-Optics Annual Net sales of Eleciro-Optics (Million Yen)
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In terms of mask blanks for manufacturing semiconductors, HOYA received a dacent volume of orders
for such high-precision progducts as blanks for phase-shift masks, etc., and sales increased on a year-on-
year hasis.

There was also an increase in orders for photomasks for semiconducior production, high precision
products and next-generation developed products, leading to higher sales volume year-on-year.
Competition among mask producers for orders in the area of large-size masks for LCD use also
intensified due to the broad reduction in panel prices by LCD panel producers. The sales volume
declined year-on-year due in part to the especially strong demand for the new production lines of panel
producers in the previous year.

In terms of glass disks for hard disk drives (HDDs), the demand remained strong and, thanks to a
commencing of shipment from new factory in Vietnam, the sales increased substantially on a year-on-
year basis.

In optical lenses, a trend toward increase in lens shipments for digital cameras has supported the overall
growth of sales, in addition to the broad increase of demand for lenses for mobile telephones equipped
with cameras, resulting in higher sales year-on-year.

Annual Net sales of Photonics {(Million Yen)
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This segment covers laser-related equipment for industrial, dental and medical applications.

With laser-squipped industrial and medical equipment as major products, clients in the industrial area
include producers of semiconductors, LCD panels, optical devices and so forth. The market has been
fraught with intense competition as well as industry restructuring, leading to a decline in sales against the
previous vear.



2) Eye Care
Vision Care

Annual Net sales of Vision Care (Million Yen)
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The slump in the domestic market for eyeglass lenses continued as before but HOYA realized growth
in the high price bracket through the value-added enhancement of products centered in high-function
coatings and newly-designed progressive lenses. In the low price bracket, however, overall sales in
the domestic market were at essentially the level as in the previous year due to stiff price competition.

In eyeglass lenses in markets overseas, the expansion continued to advance in sales for newly
designed progressive lenses, high refraction lenses and other high value added products in Asia-
Oceania, Europe and North America and the markets remained firm. There was an overall increase in
the sales volume year-on-year in spite of tough cornpetition due to a price offensive in low-end lenses.
In Europe, a recovery in the market became especially apparent centered in Germany, the largest
markel, and sustained expansion was realized.

As aresult, an increase was realized in the sector overall year-on-year.

Annual Net sales of Health Care (Million Yen)
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50,000

40,000

30,000

20,000

10,000

Mar-02 Mar-03 Mar-04 Mar-05 Mar-086 Mar-07

In contact lenses, in addition to the healthy sales results made by the existing directly-owned stores, it
will continue to pursue differentiation from competitors through expanded sales in bifocal lenses and
other high value added products through the continued establishment of new directly-owned stores and
consulting sales taking advantage of specialized knowledge.

In intraccular lenses, flexible (soft) intraocular lenses, especially yeliow-lenses, have been
demonstrating robust performance in the domestic market, recording an increase in sales volume year-
on-year.
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Year ended Mar. 31, 2007
Net sales 1,089

In crystal, the crystal operations were reduced in scale through restructuring and, in services, the
spin-off of the temporary staff outplacement service effective March 1, 2006, resulting in a reduction
in sales year-on-year in both sectors.

Financial Position
1. Assets, Liabilities and Net assets

Millions of Yen
As of Mar. 31, 2007

Total assets 447,644
Net assets 367,145
Owner's equity ratio 81.6%

At the end of the year under review, current assets increased Yen 63,433 million and fixed assets
increased Yen 22,785 million against the end of the previous year. As a result, total assets
increased Yen 86,107 million. Net assets increased Yen 87,664 million to Yen 367,145 million.

2. Conditions of Cash Flows
Millions of Yen
Year ended Mar. 31, 2007

Net cash provided by operating activities 98,793
Net cash used in investing activities -46,652
Net cash provided by (used in} financing activities -23,891
Cash and cash equivalents at end of period 120,621

Cash fiow from operating activities amounted to 98,793 million yen, comprised of 107,132 million
yen in income before income taxes and minority interests and 36,338 million yen in dapreciation
and amortization among others. Cash flow from investment activities amounted to 46,652 million
yen in cash payments thal were mainly used for investment in order to handle next-generation
products. Free cash flow amounted to 52,141 million yen and used 25,810 million yen for payment
of dividends. As a result, the term-end balance of cash and cash equivalents increased 37,047
million yen from the end of the previous fiscal year.

Middle- to long-term policy on appropriation of retained
earnings and dividends for the year under review

The Company carries out its globalized management emphasizing consolidated accounting and its
management emphasizing shareholder interests and exerts efforts to increase the enterprise value
and shareholder value in response to shareholder expectations.

In terms of the cash dividend, the Company will determine the amount in consideration of the
balance among repayment of profit to shareholders, welfare of employees and replenishment of
retained earnings for future business development.

The management at HOYA strives hard to increase shareholder value in response to shareholder
expectations. Considering the resulis of the fiscal year under review, the management proposes
that a year-end dividend for the fisca! year be 35 yen per share, up Yen 5.00 per share compared to
the same period last year. Consequentily, the total dividend for the fiscal year, including an interim
dividend of 30 yen per share already paid, will amount to 65 yen per share.

Funds from retained earnings will be appropriated for investments for the Company to establish the
HOYA brand, accelerate further growth, enhance competitive edge of its products, and develop
next-generation products.

-7-




2.Global Group Management

The HOYA Group consists of the HOYA CORPORATION (the "Company"), 67 consolidated
subsidiaries (5 in Japan and 62 overseas) and four affiliates (4 in Japan). The HOYA Group is
engaged in manufacturing, sales and businesses related to Electro-Optics, Photonics, Vision Care,
Health Care and Crystal products. Of the four affiliates, one (1) company is accounted for using the
equity method (as of March 31, 2007).

Our products are manufactured by the Company itself and by other companies in the Group both in
Japan and abroad. In Japan, most of our products are distributed directly to retailers, specialty
stores, assemblers, etc. Some products are exported to various countries abroad through our
overseas Group companies.

The HOYA Group has adopted a global group management system. Global Headquarters at the
HOYA CORPORATION formulate management strategies, which are enacted on a global basis by
the two major business segments such as Information Technology and Eye Care in line with their
respective business responsibilities.

By area, regional headquarters in North America, Europe and Asia are in charge of reinforcing
relationships with the countries and areas in their respective regions, legal support and internal
audits, thereby supporting the promotion of business activities.

In July 2003, the HOYA Group has moved its financial headquarters to Europe. This financial
headquarters control global financial matters. At this moment this function is settled in the HOYA
CORPORATION Netherlands Branch.

Giobal Group Management System

I Global Headquariers }

(Formuiation of Group Strategies)

l

| Information Technology | | Eye Care 1 1 others |

(area)
Japan |+

Asia |
(Regional HQ) —
North America |
(Regional HQ)

Europe |~
(Regional HQ &
Global Financial
Headquarters)

Legal and Financial

Support

Global Business Expansion




The Company and its consolidated subsidiaries are engaged mainly in the manufacture and sales of
products in four major industries as per below: Electro-Optics, Photonics, Vision Care, Health Care and

others.

{1) From this fiscal year, the company has changed its segmentation of industry as follows, because the sales and profits
for both Crystal and Service declined due to the Company's re-organization and the necessity of classified disclosure has

decreased :
Business . . . L
Categaries Industries Products and Services Major Subsidiaries
Electro-Optics |Photomasks and Maskblanks for semiconductors, |HOYA CORP. Blanks Division, Mask Division,
Infarmation Masks and Devices for LCDs, MD Divisian, Optics Division, elc.

Technologies

Glass disks for hard disk drives (HDDs),
Optical lenses, optical glasses,
Optical communication related devices, etc.

HOYA CORPORATION USA
HOYA MAGNETICS SINGAPORE PTE LTD
HOYA GLASS DISK (THAILAND) LTD.

Photonics Lazer equipments for industrial, dental, HOYA PHOTONICS, INC.
and medical purposes, HOYA PHOTONICS CORPORATION
Light sources for electronics industry, etc. HOYA CANDEO OPTRONICS CORPORATION
Eye Care Vision Care Eyeglass lenses, eyeglass frames, stc. HOYA CORP. Vision Care Company
HOYA LENS DEUTSCHLAND GMBH
HOYALENS U.K. LTD.
HOYA LENS OF AMERICA, INC.
HOYA LENS THAILAND LTD.
Health Care |Contact lenses and accessories, HOYA CORP. Medical Division,
intraocular lenses, etc. HOYA HEALTHCARE CORPORATION, etc.
Others Crystal glass products ; HOYA CORP. Crystal Company

Design of information systems, outsourcing, ete.

HOYA SERVICE CORPORATION

(2) Formerly the company's business segment classification was as follows:

Business . | . s
Categorios Industries Products and Services Major Subsidiaries
Electro-Optics [Photomasks and Maskblanks for semiconductors, {HOYA CORP. Blanks Division, Mask Division,
Information Masks and Devices for LCDs, MD Division, Optics Division, ete.

Technologies

Glass disks for hard disk drives (HDDs}),
Optical lenses, optical glasses,
Optical communication related devices, etc.

HOYA CORPORATION USA
HOYA MAGNETICS SINGAPORE PTE LTD
HOYA GLASS DISK (THAILAND) LTD.

Photonics Lazer equiprnents for industrial, dental, HOYA PHOTONICS, INC,
and medical purposes, HOYA PHOTONICS CORPORATION
Light sources for electronics industry, etc. HOYA CANDEO OPTRONICS CORPORATION
Eye Care Vision Care  |Eyeglass lenses, eyeglass frames, HOYA CORP. Vision Care Company
Ophthalmic equipments, etc. HOYA LENS DEUTSCHLAND GMBH
HOYA LENS U.K. LTD.
HOYA LENS OF AMERICA, INC,
HOYA LENS THAILAND LTD.
Health Care |Contact lenses and accessories, HOYA CORP. Medical Division,
Intraccular lenses, etc. HOYA HEALTHCARE CORPORATION, etc.
Others Crystal Crystal glass products HOYA CORP. Crystal Company
HOYA CRYSTAL, INC.
_ Service Design of information systems, HOYA SERVICE CORPORATION
Placement of temporary staff, outsourcing, atc. WELFARE CORPRATION




|INFORMATION TECHNOLOGY

Photonlcs

{Consolidated Subsidiary)
HOYA PHOTONICS,
INC.

Electro-Optics

HOYA CORPORATION
Blanks Division, Progucts,
Mask Division, Semi-finished
MD Division,
Optics Division

(Regiona! headquarters)
HOYA HOLDINGS, INC.

(Consolidated Subsidiaries)
HOYA CORPORATION USA
HOYA LENS OF AMERICA, INC.

HOYA LENS CANADA, INC. Products

HOYA LENS OF CHICAGO, INC,

HOYA LENS OF NEW ORLEANS, INC.
EAGLE OPTICS, INC. and other 3 subsidiaries
{and, Vision Carg North America 13 Branches)

EURCPE ProduEts

{Regional headguarters)
HOYA HOLDINGS N.V.

EYECARE

Vision Care

JProducts,
HOYA CORPORATION Semi-finished
Vision Care Company Iproducts

(Consalidated Subsidiaries)
HOYA LENS DEUTSCHLAND GMBH
HOYA LENS UK. LTD,
HOYA LENS ITALIA S.P.A.
HOYA LENS FINLAND QY
HOYA LENS NEDERLAND B.V.
HOYA LENS IBERIA S.A.
HOYA LENS FRANCE S.A.S.
HOYA LENS POLAND SP.2.0.0.

HOYA LENS BELGIUM N.V, Products

HOYA LENS HUNGARY RT

HOYA LENS MFG. HUNGARY RT
HOYA LENS SWEDEN AB

HOYA LENS DANMARK A/S
HOYA HILL OPTICS SA (PTY) LTD.
HOYA MEDICAL EUROPE GMBH. and other 1 subsidiary

ASIA

(Regional headquarters)
HOYA HOLDINGS ASIA PACIFIC PTE LTD

| | T eep——

THovA MICROELECTRONICS TAIWAN CO..LTD.

Health Care
products

HOYA CORPORATION
Madical Division

(Consolidated Subsidiary)
HOYA HEALTHCARE

CORPORATION
OTHERS

HOYA CORPORATION

Crystal Company-
(Cansolidated Subsidiary)

HOYA SERVICE CORP.
WELFARE CORPORATION
(Affliate)

TWO COINS CORP,

Service

(Consolidated Subsidiaries)
HOYA MAGNETICS SINGAPORE PTE LTD
HOYA GLASS DISK (THAILAND) LTD,
HOYA OFTICS {THAILAND) LTD.
HOYA OPTICAL (AS14} CO.LTD.
HOYA OPTO-ELECTRONICS QINGDAC LTD.
HOYA MICROELECTRONICS (SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY (SUZHOU) LTD.

HOYA GLASS DISK PHILIPPINES, INC.
HOYA GLASS DISK MALAYSIA SDN.BHD,
HOYA GLASS DISK VIETNAM LTD.

HOYA ELECTRONICS KOREA CO. LTD. Products
HOYA ELECTRONICS MALAYSIA SDN.BHD. ——

HOYA CANDEC OPTRONICS KOREA CO.LTD.
HOYA LENS THAILAND LTD.

HOYA LENS (S) PTE. LTD.

HOYA LENS AUSTRALIA PTY.LTD.

HOYA LENS HONGKONG LTD.

HOYA LENS KOREA CO. LTD.

HOYA LENS TAIWAN LTD.

HOYA LENS PHILIPPINES, INC.
MALAYSIAN HOYA LENS SDN.BHD.

HOYA LENS GUANGZHOU LTD.

THAI HOYA LENS LTD.

THAI HOYA HOLDINGS LTD.

HOYA LENS SHANGHAI LTD.

HOYA LENS INDIA PRIVATE LIMITED.
HOYA HEALTHCARE (SHANGRAI) CO. LTD.

HOYA MEDICAL SINGAPQORE PTE LTD.and other 4 companies

JAPAN Products

'——————————————————*———_——ﬂ———_--———--———————-

halic : affiliates accounted for by the equity method

T HOYA PHOTONICS CORPORATION

{Consolidated Subsidiaries)

HOYA CANDEO OPTRONICS CORPORATION

(Afiliates)
NH TECHNO GLASS CORPORATION
other 2 companies

Service




3. Management Policies

An outline of the management policies of the HOYA Group is as follows:

Top Priority Policy of the Management
"Maximization of Corporate Value®

. SVA management

{SVA:Shareholders' Value Added or an increment in shareholder value during one fiscal year)

In order to maximize corporate value, we will streamline our management and carry out SVA
management. We are confident that we will be able to respond to the expectations of our
shareholders and satisfy al! stakeholders with an increase in corporate value by producing profits
that exceed capital costs while paying due attention to all expenses.

. Strategy of "Global Niche"

Applying our original technologies, which have been accumulated over many years, the Company
will develop technologies that will prevail in the global marketplace, create new business fields with
growlh potential to attain the top market shares therein, and develop them into highly profitable
businesses.

. Harmonizing the interests of management, employees and shareholders

In order to improve business results and produce profits for both shareholders and
management/employees simultansously, board members are obliged to own shares in the
Company, stock-options and an employee stock ownarship plan have been established that allow
employees to have a sense of participation in the management of the Company.

The Company has adopted new system that places importance on the employees' abilities
regardiess of age or sex so that they can work with enthusiasm.

. Global group management

We will make the best combination of management resources in order to give full play to our
competitive edge in a global perspective and strive to increase our share of overseas business.
Measures designed to promote globalization include not only expansion of the worldwide marketing
network and transfer of manufacturing overseas, but also employment of locals in the senior
managemaent of overseas subsidiaries regardless of race.

. Middle- to long-term policy on appropriation of retained earnings

The Company carries out its globalized management emphasizing consolidated accounting and its
management emphasizing shareholder interests and exerts efforts to increase the enterprise value
and shargholder value in response to shareholder expectations.

In terms of the cash dividend, the Company will determine the amount in consideration of the
balance among repayment of profit to shareholders, welfare of employees and replenishment of
retained earnings for future business developrment.

Funds from retained earnings will be appropriated for investments for the Company to establish the
HOYA brand, accelerate further growth, enhance competitive edge of its products, and develop
next-generation products.

-11-




4. Consolidated Financial Statements (unaudited)

(1) Consolidated Balance Sheets
HOYA CORPORATION and Consolidated Subsidiaries Millions of Yen

Mar. 31, 2007 Mar. 31,2006 Variance(%)

ASSETS
Current assets
Cash and deposits 120,621 83,574
Notes and accounts receivable - trade 94,296 78,380
Inventories 49,721 41,178
Deferred tax assets 7,067 7,407
Other current assets 5,309 3,246
Allowance for doubtful receivables -1,311 -1,512
Total current assets 275,708 212,273 29.9

Fixed assets
Tangible fixed assets

Buildings and structures 33,871 29,548

Machinery and carriers 75,961 58,493

Tools, equipment and fixtures 12,311 10,716

Lands 9,154 8,648

Construction in progress 11,918 13,196

Total tangible fixed assets 143,218 120,603 18.8
Intangible fixed assets .

Total intangible fixed assets 6,248 7,424 -15.8
Investments and other assets

investment securities 14,575 14,060

Deferred tax assets 2,723 2,757

Other assets 5,493 4,601

Allowance for doubtful receivables -322 -295

Total investment and other assets 22,470 21,123 6.4

Total fixed assets 171,937 149,152 15.3
Deferred charges

Total deferred charges - 111 -
TOTAL ASSETS 447 644 361,537 23.8

-12-




HOYA CORPORATION and Consolidated Subsidiaries Millions of Yen

As of
LIABILITIES AND NET ASSETS Mar.31,2007 Mar.31,2008 Variance(%)
LIABILITIES
Current liabilities

Notes and accounts payable - trade 28,779 28,070

Income tax payable 12,821 14,342

Accrued bonuses to employees 4,327 4,207

. Other current liabilities 32,252 32,685

Total current liabilities 78,181 79,305 -1.4
Long-term liabilities

Allowance for special repairs 890 619

Other long-term liabilities 1,427 1,211

Total long-term liabilities 2,317 1,831 28.5
Total Liabilities 80,499 81,137 -0.8
NET ASSETS
Shareholders' equity

Paid-in capital 6,264 -

Capital surplus 15,898 -

Earned surplus 322,513 -

Treasury stock -12,753 -

Advances on subscriplion to treasury stock 1 —

Total shareholders' equity 331,924 - -
Valuation and translation adjustments

Valuation difference on available-for-sale securities -85 -

Translation adjustments 33,263 -

Total valuation and translation adjustments 33,177 - -
New share subscription rights 167 - -
Minorily interest 1,876 - -
Total Net Assets 367,145 - —
TOTAL LIABILITIES AND NET ASSETS 447,644 - -
MINORITY INTEREST - 919 -
SHAREHOLDERS' EQUITY

Common stock - 6,264 -

Capital surplus - 15,898 -

Retained earnings - 266,345 -

Net unrealized gain (loss) on avallable-for-sale securities = 110 -

Foreign currency translation adjustments - 7,142 -

Treasury stock - at cost - -16,279 -
Total Shareholders' Equity - 279,480 -
TOTAL LIABILITIES, MINORITY INTERESTS AND
SHAREHOLDERS' EQUITY - 3815 -~
Notes: Millions of Yen

1. Accumulated depreciation 223,095 181,818
2, Guarantees of borrowings and lease obligations for

custoemers and Group's employses 2,774 2,210
3. Number of shares of treasury stock (unit : shares) 3,447,681 4,401,607
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(2) Consolidated Statements of Income
HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Years ended Mar. 31 Variance
2007 2006 Value (%)

Net sales 390,093 344,228 45,865 13.3
Cost of sales 197,410 172,033 25,377 148

Gross profit 192,682 172,194 20,488 119
Selling, general and administrative expenses 85,469 71,088 14,371 20.2
Operating income 107,213 101,095 6,118 6.1
Non-operating income 5,827 4,869 858 19.7

Interest income 2,901 1,788 1,113

Foreign exchange gains - 242 -242

Equity in earnings of affiliates 642 1,285 -643

Others 2,283 1,552 731
Non-operating expenses 10,131 2,327 7,804 3354

Interest expense 86 142 -56

Sales Discount 822 706 116

Foreign exchange losses 6,711 - 6,711

Others 2,510 1,478 1,032
Ordinary income 102,909 103,637 -728 -0.7
Extra-ordinary gains 10,513 2,389 8,124 34041

Gain on sales of property, plant and equipment 9,629 109 9,520

Others 884 2,280 -1,396
Extra-ordinary losses 6,290 8,660 2,370 274

Loss on disposal of property, plant and equipment 3,327 625 2,702

Additional retirement benefits paid o employees 1,055 1,688 -633

Maintenance of Envircnment 767 3,725 -2,958

Loss on impairment 87 1,232 -1,145

Others 1,053 1,388 -335
Income before income taxes and other items 107,132 97,367 9,765 10.0
Income taxes - Current 23,491 22,249 1,242 56
Income taxes - Deferred 70 -511 581 -
Minority interests in net income 178 9 169 -
Net income 83,391 75,620 7,771 10.3
Basic net income per share(Yen) 193.50 171.71 21.79
Diluted net income per share(Yen) 192.78 171.08 21.70

Notes:
1. Effect of Exchange Rate Change on Net Sales and Incomes (2007 A" is the actual value of this period.
"2007 B" is the nominal value of this period which temporarily exchanged by the currency rate of the same
period last year. unit : millions of Yen)

2007 A 2007 B influences

Net sales Million Yen 390,093 383,270 6,823

Operating income Million Yen 107,213 101,272 5,941

Qrdinary income Million Yen 102,909 96,777 6,132

Net income Million Yen 83,391 77,970 5,421
Years ended Mar, 31,

2. Average rates of major foreign currencies: 2007 2008 Variance(%)
US Dollar Yen 116.96 113.93 -2.7%
Euro Yen 150.95 138.13 -9.3%
Thail Baht Yen 3.24 2.81 -15.3%
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(3) Consolidated Statements of Sharehoiders' Equity

HOYA CORPORATION and Consolidated Subsidiaries

Miliions of Yen
Shareholders' Equity
. Advances on Total
Paid-in Capital Scﬁtltj; SE::;;; Trée::sc ':y subscription to Shareholders’
treasury stock Eguity
BALANCE MARCH 31, 2006 6,264 15,898 266,345 -16,279 - 272,228
Net income 83,391 83,391
Agppropriations
Cash dividends -25,843 -25,843
Bonus to directors -64 -64
Repurchase of lreasury stocks -12 -12
Disposal of treasury stocks -1,606 3,539 1,932
Increass / decrease due to change in
accounting standard of overseas 290 290
consolidated subsidiaries
Others 1 1
Net increase / decrease during the term
under review except in Shareholders'
Equity
Total increase / decrease during the term
under review s - - 56,167 3,526 1 59,695
BALANCE MARCH 31, 2007 6,264 15,898 322,513 -12,753 1 331,924
Millions of Yen
Valuation and Translation Adjusiments
Valuation _ Total NewShare v oty Tolal Net
ditterence on  Translation Valuation and Subscription interest Assets
available-for-  Adjustments  Translation Rights
sale securities Adjustments
BALANCE MARCH 21, 2006 110 7.142 7,252 - 9189 280,400
Net income 83,391
Appropriations
Cash dividends -25,843
Benus to directors -64
Repurchase of treasury stocks -12
Disposal of treasury stocks 1,932
Increase / decrease due to change in
accounting standard of overseas 250
consolidated subsidiaries
Others 1
Net increase / decrease during tha term
under review except in Shareholders' -195 26,121 25,925 167 956 27,049
Equity
I::ir"r]::r?ze fdecreasa during ihe term -195 26,121 25,925 167 956 86,744
BALANCE MARCH 31,2007 -85 33,263 33,177 167 1,876 367,145
Notes:
1. Condition of issued stocks - increase decrease
Common begmnm_g of during the during the end of the
stock the period period period period
435,017,020 — - 435,017,020 |unit : shares
2. Condition of treasury stock I increase decrease
Cammon beginning of during the during the end 0.' the
the period g g period
stock period period
4,401,607 2,861 956,787 3,447,681 |unit : shares
The breakdown of increase/decrease of treasury stock (by reason) is as follows :
increase due to repurchase of treasury stock less than one unit 2,861 shares
Decrease due 1o sale of treasury stock less than one unit 387 shares

Decrease due 1o exercise of stock option

-15.
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HOYA CORPORATION and Consolidated Subsidiaries Millions of Yen
Years ended Mar.31
2007 2006 Variance
OPERATING ACTIVITIES:
Income before income taxes and minority interests 107,132 97,367 8,765
Depreciation and amortization 36,338 26,251 10,087
Loss on impairment of long-lived assels 87 1,232 -1,145
Gain on transfer of businesses - 21,783 1,783
Provision for (reversal of ) accrued allowances for doubtful receivables -242 234 -476
Provision for (reversal of ) accrued bonuses to employees 154 278 -124
Pravision for (Reversal of } reserve for periodic repairs 267 76 191
Interest income and dividend receivable -2,922 -1,794 -1,128
Interest expense payable 86 142 -56
Foreign exchange loss (gain) 4,782 -598 5,380
Equity in earnings of affiliales -642 -1,285 643
Gain on sales of property, plant and equipment and investment securities -9,629 -109 -9,520
Loss on disposal of praperty, plant and equipment and investiment securitie! 3,327 625 2,702
Loss on write-down of investment securities 7 13 -6
Bonus to directors -64 -65 1
Other -705 204 -909
{Increase) decrease in notes and accounts receivable -13,800 -4,01 -9,759
{Increase) decrease in inventories -4,798 -2,546 -2,252
(Increase) decrease in other current assets 2,249 2,097 152
Increase (decrease) in notes and accounis payable -1,208 3,643 -4,851
Increase (decrease} in income taxes payable -1,022 662 -1,684
Increase (decrease) in other current liabilities 241 1,757 -1,516
Sub total 119,639 122,348 -2,709
Interest and dividend receivable 2,558 1,865 691
Interest payable ‘ -40 -112 72
Income taxes - paid -23,361 -18,246 -5,115
Net cash provided by operating activities 98,793 105,855 -7,062
INVESTING ACTIVITIES:
Purchases of property, plant and equipment -52,379 -47,741 -4,638
Proceeds from sales of property, plant and equipment 10,217 266 8,951
Purchases of investment securities -407 -2,069 1,662
Proceeds from sales of investment securities 30 - 30
Expenditure for acquisition of subsidiary's stocks for consolidation -908 -337 -571
Expenditure for loans -584 -2 -582
Income from collection of loans 77 116 -39
Expenditure for other investments -3,274 -4,630 1,356
Income from other investments 576 155 421
Proceeds from transter of businesses - 2,230 -2,230
Net cash used in investing activities -46,652 -52,012 5,360
FINANCING ACTIVITIES:
Net increase {decrease) in short-term bank loans - -207 207
Payments for purchase of treasury stock -12 -64,031 64,019
Proceeds from sales of treasury stock 1,934 1,855 79
Dividends paid -25.810 -23,402 -2,408
Dividends paid for minority shareholders -2 -1 -1
Net cash used in financing activities _ _ -23,891 -85,787 61,896
EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVAL 8,798 2,645 6,153
NET INCREASE {DECREASE) IN CASH AND CASH EQUIVALENTS 37,047 -29,300 66,347
CASH AND CASH EQUIVALENTS, BEGINNING OF THE PERIOD 83,574 112,874 -29,300
CASH AND CASH EQUIVALENTS, END OF PERIOD 120,621 83,574 37,047
Notes Years ended Mar. 31
1. Cash and Cash Equivalents at the End of the Period 2007 20086
Cash and deposiis 120,621 83,574
Total 120.621 83.574

2. Detaiis of Important Non-financial Trading
Year ended Mar.31, 2007

None
Year ended Mar.31, 2006 Millions of Yen
Cancellation of treasury stock 53,180

(with effect on Feb 1, 2006 for 14,379,000 shares)
RE : The number of total issued and outstanding shares after the cancellation was 435,017,020 shares.
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(5) Preparation of the Consolidated Financial Statements
Scope of Consolidation and Application of the Equity Method

1.  Number of consolidated subsidiaries : 67 companies
(Major consoiidated subsidiaries :
<overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V.,,
HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
<domestic> HOYA CANDED OPTRONICS CORPORATION, HOYA HEALTHCARE CORPORATION

2. Number of unconsolidated subsidiaries : None
3. Number of affiliates : 4 companies
(Number of affiliates accounted for by the equity method : 1company, NH TECHNO GLASS CORPORATION)

Notes: Changes in Accounting Policies and Others

1. Changes in scope of consclidation and application of the equity method:
(In comparison to March 31, 2006)

: 5 companies increased in total.

HOYA LENS INDIA PRIVATE LIMITED. {India)
HOYA LENS VIETNAM LTD. (Vietnam)
Other three companies (overseas)

HOYA HILL OPTICS SA (PTY) LTD. (South Africa)
HOYA CRYSTAL, INC. (U.S.A)

1) Scope of consolidation

5 companies increased due 1o the establishment:

1 company increased due io the acquisition

1 company decreased due 1o the merger into

the other subsidiary * merged into HOYA CORPORATION USA (USA)
2) Application of the equity method
None
as of Mar. 31, | as of Mar. 31, variance
2007 2006
Cansolidated 67 62 +5
subsidiaries (do 5, 0s62) | (do 5, 0s57) | (do-, os +5)
Nonconsolidated - - -
subsidiaries {do -, a5 -) (do -, 05 -) (do-, 05 -)
- 4 5 -1
Affil
lhates (do4,0s-) | (do5,0s-) {do-1, os-)
{accounted for by the equity (1) {1) ()
method) (do 1, os-) {do 1, 0s-) (do-, os-)
Total Hoya Group 71 67 +4
{accounted for by the equity
method) (1 ) (1 ) (')

2. Changes in accounting policy :

From this fiscal year, the company has changed its classification of indusiry segment.

(do : domestic,
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Notes Relating to Investment Securities and Derivatives

1.Investment securities with market values:

(Millions of Yen)

As of Mar. 31,

2007 2006
Available-for-sale Cost Fair Value | Variance Cost Fair Value | Variance
Marketable Equity securities 159 267 108 1,692 1,874 181
Securities of
which fair value |Government bonds - - - - - -
exceeds cost  |Corporate bonds - - - - - -
Others - - - - - -
Sub total 159 267 108 1,692 1,874 181
Securities of Marketable Equity securitied 1,532 1,274 -258 - - -
. " val
:’: :;hh:gfrva ue Government bonds - - - - - -
exceed cost Corporate bonds - - - - - -
Qthers - - - - - -
Sub total 1,532 1,274 -258 - - -
Total 1,692 1,541 -150 1,692 1,874 181

2. Condition of sales of marketable securitiearket during this fiscal year:

(Millions of Yen)

Years ended March 31,

2007 2006
Value of sales - -
Total of gains from sales - -
Total of losses from sales - -

3. Investment securities of without market values:
(Millions of Yen)
As of Mar. 31

2007 2006
Non-marketable stock of subsidiaries 11,678 11,104
Total 11,678 11,104
Non-marketable equity securities 1,099 802
Cthers 256 279
Total 1,355 1,081

4, Derivatives

Significant hedge accounting methods
(1) Hedge accounting methods

Deferral hedging is applied. Appropriation is adopted for hedging exchange risks when the criteria for
appropriation are met.

(2) Hedging methods, items covered by hedging and hedging strategy

Exchange risks are hedged based mainly on the company's "Internal Management Regulations", and the

company has adopted a policy of not conducting any speculative derivative trading.

Hedging method: forward exchange contracts

Items hedged: Foreign currency denominated debt

18-




Notes Relating to Income Taxes

1. Breakdown of major factors giving rise to deferred tax assets and liabilities:

Millions of Yen
{1) Current deferred tax assets and liabilities As of Mar, 31,
Deferred tax assets 2007 2008
inventories - intercompany unrealized profits 2,647 1,692
Accrued bonuses to employees 1,655 1,601
Accrued enterprise taxes 922 727
Inventories - loss on write-down 78 253
Maintenance of environment - 1,474
Other 1,763 1,657
Total amount of deferred tax assets - current 7,067 7,407
(2) Non-current deferred tax assets and liabilities
Deferred tax assets
Excess amount of inclusion in deductible expenses for
depreciation 1,576 1,962
Loss on impairment not deductible 622 1,376
Loss on disposal of fixed assets not deductible 518 -
Excess amount of inclusion in deductible expenses for
allowance for doubtful receivables 110 105
Other 600 258
Total amount of deferred tax assets - fixed 3,429 3,702
Deferred tax liabilities
Reserve for deferred income taxes on fixed assets -307 -406
Special depreciation reserve -232 -298
Net unrealized gain on available-for-sale securities - -74
Other -165 -165
Total amount of deferred tax liabilities - fixed -705 -945
Net amount of deferred tax assets - fixed 2,723 2,757
2. The effective income tax rates of the companies differed from the statutory tax rate for the
following reasons:
Years ended Mar.31
2007 2006
Statutory tax rate of the Company 40.4 % 40.4 %
(Adjustment)
Lower income tax rates applicable to income in certain foreign countries ~17.1 -18.2
Expenses not permanently deductible for income tax purposes 0.4 0.4
Per capita portion 0.1 0.1
Non-taxable dividend income -1.5 -1.8
Intercompany cash dividend and transactions 1.5 1.8
Equity in earnings of affiliates -0.2 -0.5
Tax credit on experiment and research expenses -0.7 -0.5
Other adjustment - net -0.9 0.6
Effective income tax rate 22.0 22.3
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Notes Relating to Employees' Retirement Benefits

1.  Systems of employees' retirement benefits the Company adopts

The Company had systems to support lump sum severance pay and an employees' pension
fund (Kosei Nenkin Kikin). During the third quarter of the fiscal year ended in March 2003,
the system of lump sum severance pay was abolished. The employees' pension fund was
dissolved with approval for its dissolution sanctioned by the Minister of Health, Labor and
Welfare on January 29, 2003 and this has been in the process of completion. On May 26,
2004, the Company obtained approval from the Minister of Health, Labor and Welfare for the
completion of the liquidation thereof.

2.  Details of liabilities for employees' retirement benefits
(1) Breakdown of liabilities for employees' retirement benefits

None Millions of Yen
Years ended Mar.31,
(2) Breakdown of expenses for employees' retirement benef 2007 2008
Additional retirement benefits paid to employees 1,055 1,688
Expenses for employees’ retirement benefits 1,055 1,688

(3) Calculation basis of liabilities for employees' retirement benefits
None

Notes Relating to Impairment of Fixed Assets (Units : Millions of Yen)
1. Crystal Division
(1) Tokyo Studio, efc. in the Crystal Division

Location Akishima-shi, Tokyo, etc.
Use Facilities for manufacturing crystal glassware, etc.
Asset Class Machinery and equipment, etc.

In the Crystal Division, which experienced a substantial decline in demand for personal consumption and
for corporate gifts amid the siuggish market, and bock value of the asset group relating to this division
was decreased to its recoverabie amount, and the decrease was posted as impairment loss under
extraordinary losses.

(2) Breakdown of impairment Years ended Mar.31,
2007 2006
Machinery, etc. 87 864
Total 87 864

The recoverable amount of the asset group was measured in terms of its value in use while its future cash
flows were computed by discounting them by 5%.

2. Headquarters
(1) Leased assets of head office

Location Machida-shi, Tokyo
Use Leasing
Asset Class tand

Fhe book value of the leased assets located in Machida City, Tokyo was reduced to the amount of
potential recovery because of a decline in market price. The amount of reduction is recorded under
extraordinary losses as asset impairment losses.

(2) Breakdown of impairment Years ended Mar.31,
2007 2006
Land - 368
Total - 368

The recoverable amount for this group of assets is measured based on the posted price.
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Per Share Information

Years ended Mar. 31,

2007 2006
Net asset per share (Yen) B45.98 648.87
Basic net income per share (Yen} 193.50 171.71
Diluted net income per share (Yen) 192.78 171.08

The basement of the calculation of per share information as follows:

Years ended Mar. 31

2007 2006
Net asset per share (Yen)
Net assets (Millions of Yen) 367,145 279,480
{Minority interest} {Millions of Yen) 1,876 -
{Advances on subscription to treasury stock) (Millions of Yen) 1 -
{New share subscription rights) (Millions of Yen) 167 -
{Bonus to directors) (Millions of Yen) = 65
Net assets on common stock (Millions of Yen) 365,100 279,415
Number of common stocks issued end of the term excluding
treasury stocks {unit:shares) 431,569,339 430,615,413
Basic net income per share
Net income (Millions of Yen) 83,391 75,620
{bonus 1o directors) {Millions of Yen) - 65
Net income on common stock (Millions of Yen) 83,391 75,554
Average number of common stocks (unit:shares) 430,967,580 440,007,888
Diluted net income per share (Yen)
Net income (Millions of Yen} 83,391 75,620
{bonus to directors) (Millions of Yen) - 65
Net income on common stock (Millions of Yen) 83,391 75,554
Number of common stocks increased (unit:shares) 1,615,517 1,624,888
Average number of common stocks (unit:shares) 432,583,097 441,632,776

Material facts occuring afier the closing of accounts

"Regarding Management Integration between HOYA and PENTAX"

HOYA and PENTAX have been carrying out discussions on the merger of the two companies
to achieve management integration based on the Basic Understanding for Management
Integration signed and released on December 21, 2006. However, HOYA found it difficult to

achieve integration through a way of share swap merger.

In order to overcome the above circumstances, HOYA proposed to PENTAX on April 7,
2007, to begin the discussion between the two companies on a takeover offer from HOYA in

place of share swap, according to the basic agreement.

At this moment the discussion, including the possibilities of TOB, is continueing. The final
target of the integration is increasing corporate value and HOYA is striving to find the best

way to achieve this aim.
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(7) Segment Information (unaudited)
HOYA CORPORATION and Consolidated Subsidiaries

1. Industry Segments

Annual : for the year ended March 31, 2007

Millions of Yen
Electro- Photo- Vision Health

Others  Total Ehmm.*or Consolidated
corp.

Qptics nics Care Care

Net sales:
To outside customers 219,252 9,092 119,808 40,849 1,089 390,093 - 390,093
Intersegment 413 248 0 0 2,765 3,427 -3,427 -
Total 219,665 9,341 119,808 40,845 3,855 393,521 -3,427 390,083
Operating expenses 139,581 8,850 98,641 31,634 4,205 282914 -34 282,880
Operating income 80,084 490 21,167 9,214 -350 110,606 -3,393 107,213
Operating margin 36.5% 5.2% 17.7% 2268% -9.1% 281% - 27.5%
Assets 258,746 7,760 118228 24,410 2,518 411,664 35979 447,644
Depreciation 27,448 125 7,405 1,169 45 36,193 145 36,338
Loss on impairment - - - - 87 87 - 87
Capital Expenditures 39,899 155 11,671 2,118 90 53,935 496 54,432
R&D Expenses 10503 1159 1674 1,460 122 14,920 - 14,920
Number of employees (p) 19,570 199 7,506 910 198 28,383 67 28,450

Annual : for the yvear ended March 31, 2006

Millions of Yen
Electro- Photo- Vision Health

Elimin. or

Optics _ nics Care  Care Others  Total corp.* Consolidated
Net sales:
To outside customers 190,551 10,092 104,456 35,483 3,641 344,228 - 344,228
Intersegment 744 246 0 0 4,366 5,357 -5,357 -
Total 191,296 10,339 104,457 35,483 8,008 349,585 -5,357 344,228
Operating expenses 116,434 9,405 84,088 28624 7517 246,068 -2,936 243,132
Operating income 74,862 933 20,269 6,859 492 103,516 -2421 101,085
Operating margin 39.1% 8.0% 195% 19.3% 61% 29.6% — 29.4%
Assels 204,191 7,605 08243 19,927 4,824 334,792 26745 361,537
Depreciation 18,715 108 6,444 855 53 26,177 74 26,251
Loss on impairment — - - - 864 864 368 1,232
Capital Expenditures 37,243 208 7958 2,391 921 48,722 63 48,785
R&D Expenses 8,289 1,683 2,566 1,555 39 14134 - 14,134
Number of employees {p) 17,133 191 6,794 733 271 25,122 54 25,176
Ref : Differences between the years ended Mar.31, 2007 and 2006
Millions of Yen
Elec.tro- Ph'oto- Vision Health Others  Total Elimi. or Consolidated
Optics nics Care Care corp.*
Net sales:
To outside customers 28701 -1,000 15,352 5386 -2,552 45,865 - 45,865
Variance 151% 8.98% 147% 151% -701% 13.3% - 13.2%
Intersegment -331 2 0 0 -1,601 -1,930 1,930 -
Total - 28,369 -998 15,351 5366 -4,154 43936 1,930 45,865
Cperating expenses 23,147 -555 14,553 3,010 -3,312 36,846 2,902 39,748
Operating income 5,222 -443 798 2,355 -842 7,090 (972) 6,118
Variance 7.0% -47.5% 3.9% 34.3% -171.1% 6.8% - 6.1%
Assets 54,555 155 19,985 4,483 -2,306 76872 9,234 86,107
Depreciation 8,733 17 961 314, -8 10,016 71 10,087
Loss on impairment - - - - -777 777 -368 -1,145
Capital Expenditures 2,656 -53 3,713 -273 -831 5,213 433 5,647
R&D Expenses 2,214 -524 -892 -85 83 786 - 786
Number of employees (p} 2,437 8 712 177 73 3,261 13 3,274

*Elimi. or corp. : Eliminations or corporate
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Notes:

1. Preducts and Services of each Business Division:
(1) From this fiscal year, the company has changed its segmentation of industry as follows, because the
necessity of classified disclosure for both Crystal and Service has decreased due to the decline of sales

and profits by the Com

pany's re-organization :

Business Category

Division

Products and Services

Information
Technologies

Electro-Optics

Photomasks and Maskblanks for semiconductors,
Masks and devices for fiquid-crystal displays (LCDs)
Glass disks for hard disk drives (HDDs),

Optical lenses, optical glasses, electronic glasses,
Optical communication related devices, etc.

Lazer equipments for industrial, dental, and medical purposes,

Photonics Light sources for electronics industry, special optical glasses, etc.
Eye Care Vision Care Eyeglass lenses, eyeglass frames, efc.

Health Care Contact lenses and accessories, intraocular lenses, etc.
Others Crystal glass products; Design of information systems, stc.

(2) Formerly the company's business segment classification was as follows:

Business Category - Division Products and Services
Photomasks and Maskblanks for semiconductors,
Masks and devices for liquid-crystal displays (LCDs)
Information Electro-Optics Gla_ss disks for har.d disk drives (HDDS).,
Technologies Opt!cal lenses, o'ptlc.al glasses, eler.:tromc glasses,
Optical communication related devices, etc.
Ph . Lazer equipments for industrial, dental, and medical purposes,
otonics . L . .
Light sources tor electronics industry, special optical glasses, etc.
Eye Care Vision Care Eyeglass lenses, eyeglass frames, ophthalmic equipments, etc.
Heatth Care Contact lenses and accessories, intraocular lenses, etc.
Oth Crystal Crystal glass products
ers T - - "
Sernvice Design of information systems, placement of temporary staff, etc.
(3) The business results for the year ended Mar. 31, 2006 according to the former business segment are as
follows:
Millions of Yen
Electro- Photo- Vision Health . Elimin. or  Consoli
Optics _nics  Care Care Crystal Service  Total corp*  -dated
Net sales:
To outside customers 190,551 10,092 104,456 35,483 1,864 1,777 344228 - 344,228
Intersegment 744 246 0 0 33 4,333 5357 (5,357) -
Total 191,296 10,339 104,457 35,483 1,898 6,111 349,585 (5,357) 344,228
Operating expenses 116,434 9,405 84,088 28,624 2,052 5,464 246,068 (2,936) 243,132
Operating income 74,862 933 20,369 6,859 -154 646 103,516 (2,421) 101,085
Ogerating income rafio 39.1% 9.0% 19.5% 19.3% -8.2% 10.6% 29.6% - 29.4%
‘Assets 204,191 7,605 98,243 19927 840 3,984 334,792 26745 361,537
Depreciation 18,715 108 6,444 855 - 53 26,177 74 26,251
Loss on impairment - - - - 864 - 864 368 1,232
Capital Expendiures 37,243 208 7958 2,391 761 159 48,722 63 48785
R&D Expenses 8,289 1,683 2,566 1,555 39 - 14,134 - 14,134
Number of employees (p) 17,133 191 6,794 733 86 185 25,122 54 25176

*Elimi. or corp. : Eliminations or cotporate

Amounts and composition of unallocable operating expenses are included in "Eliminations or Corporate”.

Corpaorate operating expenses mainly consist of the administration expenses of the headquarters of the Company
and the overseas regional headquarters, which are not allocated to each industry segment. Corporate aperating
expenses for the year ended Mar. 31, 2007 and 2006 are as follows:

2007

3,369 million Yen

2006 2,629 million Yen

Corporate assets included in "Eliminations or Corporate"” mainly consist of cash, time deposits, investments

securities and administrative assets of the Company and the overseas regional headquarters. Corparate assets
as of Mar. 31, 2007 and 2006 are as follows:

2007 61,381 million Yen

2006 35,135 million Yen
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2. Geographical Segments
Annual : for the vear ended March 31, 2007

Millions of Yen

Japan A:?:ita Europe  Asia Total Etr:;é.or Consolidated
Net sales:

To outside customers 270,373 37,455 51,336 30,827 390,093 - 390,093

intersegment 26,847 305 812 159,124 187,089 -187,089 -

Total 297,220 37,761 52,149 190,052 577,182 -187,089 390,093
Operating expenses 257,021 36,915 44,663 135226 473,826 -190,946 282,880
Operating income 40,199 845 7,485 54,825 103,355 3,857 107,213
Operating margin 13.5% 22% 14.4%  28.8% 17.9% - 27.5%
Assets T 193,390 13,507 107,564 207,158 521,619 -73,975 447 644

Annual : for the year ended March 31, 2006

Millions of Yen

Japan A:c;r:ita Europe Asia Total El;r:r'p')_or Consolidated
Net sales:

To outside customers 244,898 35,471 39,231 24,526 344,228 - 344,228

lntersegment 23,900 221 683 120,813 145,618 -145618 -
Total 268,898 35,692 35,914 145340 489846 -145618 344,228
QOperating expenses 230,413 34,606 33,366 97,225 395,612 -152,479 243,132
Operating income 38,484 1,086 6,548 48,114 94,234 6,861 101,095
Operating margin 14.3% 30% 16.4% 33.1% 19.2% - 29.4%
Assets - 163,840 22377 63,345 149,298 398,861 -37,323 361,537

Ref : Differences between the years ended Mar.31, 2007 and 2006
Millions of Yen
Japan America Europe Asia Total E|<I:I':rlr.)‘0r Consolidated
Net sales:

To outside customers 25,375 1,984 12,105 6,401 45,865 - 45,865
Variance 10.4% 56% 30.9% 26.1% 13.3% - 13.3%

Intersegment 2,947 B4 129 38,311 41,471  -41,471 -
Total 28,322 2,069 12235 44712 B7,336 -41,471 45,865
Operating expenses 26,608 2,309 11,297 38,001 78,214  -38,467 39,748
Operating income 1,715 -241 937 6,711 9,121 -3,004 6,118
Variance 45% -22.2% 14.3% 13.9% 9.7% - 6.1%
Assets 29550 -8,870 44,219 57,860 122,758 -36,652 86,107

*Elimi. or corp. : Eliminations or corporate
Notes:

1. The Company and subsidiaries are summarized in four segments by geographic area based on the countries
where the Group offices are located. The segments consisted of the following countries:

North America: United States of America, Canada, etc.
Europe: Netherlands, Germany, United Kingdom, etc., including South Africa
Asia: Singapare, Thailand, China, Republic of Korea, Taiwan, etc., including Australia

2. Amounis and composition of unallocable operating expenses are included in "Eliminations or Corporate”.
Corporate operaling expenses mainly consist of the administration expenses of the headquarters of the
Company, which are not allocated to each industry segment. Corporate operating expenses for the years ended
Mar. 31, 2007 and 2006 are as follows:

2007 2,993 Million Yen 2006 2,317 Million Yen
3. Corporate assets included in "Eliminations or Corporate” mainly consist of cash, time deposits, invesiments

securities and administrative assets of the Company. Corporate assets as of Mar. 31, 2007 and 2006 are as
follows:

2007 59,046 Million Yen 2006 33,958 Million Yen
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3. Sales to Foreign Customers

Annual : for the year ended Mar. 31, 2007

Millions of Yen

A:c::::a Europe  Asia Other Total
Overseas Sales (A) 44,954 53,524 113,059 7 211,545
Total Consolidated Net Saies (B) 390,093
Overseas Sales ratio A/B 11.5% 13.7% 290% 00% 54.2%
Regional Sales ratic 213% 25.3% 534% 0.0% 100.0%

Annual : for the year ended Mar. 31, 2006
Millions of Yen

A:Oerrti:‘:a Europe  Asia Other Total
Overseas Sales (A) 42,673 41,200 85,988 859 170,722
Total Consolidated Net Sales (B) 344,228
Overseas Sales ratio A/B 124% 12.0% 250% 0.2% 49.6%
Regional Sales ratio 25.0% 241% 504% 0.5% 100.0%

Ref: Differences between the years ended Mar.31, 2007 and 2006
Millions of Yen

ANort‘h Europe Asia Cther Total
menca

Overseas Sales (A) 2281 12,324 27,071 -852 40,823
Total Consolidated Net Sales (B) 45,865
Variance of Overseas Sales 53% 29.9% 31.5% -99.2% 23.9%

Note: The Company and subsidiaries are summarized in four segments by geographic area based on
the countries where the Customers are located. The segments consisted of the following

countries:
North America: United States of America, Canada, etc.
Europe: Netherlands, Germany, United Kingdom, etc., including South Africa
Asia: Singapore, Republic of Korea, Taiwan, etc., including Australia
Other: Saudi Arabia, Brazil, etc.
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(8) Composition of Net Sales by Business Category

HOYA CORPORATION and Consolidated Subsidiaries (Unaudited)
Millions of Yen [%]

Business Category Years ended March 31 Variance
Company 2007 2006 Value %
Electro-Optics

Daomestic 97,405 ( 44.4) 94,448 ( 496) 2,957 3.1
Overseas 121,846 ( 55.6 ) 96,103 ( 50.4) 25,743 26.8
total 219,252 | 56.2] 190,551 [ 55.4] 28,701 151
Photonics
Domestic 5216 ( 574) 5519 ( 54.7) -303 -5.5
Overseas 3,876 ( 42.6) 4573 ( 45.3) -697 -15.2
total 9,092 [ 23] 10,092 [ 2.9] 1,000 -99

Information Technology
Domestic 102,622 ( 44.9) 99,967 ( 49.8) 2,655 27
Overseas 125,722 ( 55.1) 100,677 ( 50.2) 25,045 249

total 228,344 [ 58.5] 200,644 [ 58.3] 27,700 13.8
Vision Care
Domestic 35635 ( 29.7) 36,089 ( 345) -454 13
Overseas 84,173 ( 70.3) 68,367 ( 65.5) 15,806  23.1
total 119,808 [ 30.7 ) 104,456 [ 30.4 15,352 147
Health Care
Domestic 39,287 ( 96.2) 34,228 ( 96.5) 5059 148
Overseas 1,561 ( 3.8) 1254 { 3.5) 307 245
total 40,849 [ 105 ] 35,483 [ 10.3] 5366  15.1

Eye Care
Domestic 74923 ( 46.6) 70,317 ( 50.2) 4,606 6.6
Overseas 85,735 { 53.4) 69,622 ( 49.8) 16,113 23.1

total 160,658 [ 41.2] 139,940 [ 407 | 20,718 148

Others
Domestic 1,002 ( 92.0) 3,220 ( 88.4) 2,218  -68.9
Overseas 87 ( 8.0) 421 ( 11.6) -334 -79.3

total 1,089 [ 0.3] 3642 [ 1.0] 2,553  -70.1

Total Net Sales
Domestic 178,547 ( 45.8) 173,506 ( 50.4 ) 5,041 29
Overseas 211,545 ( 54.2) 170,722 { 49.6) 40,823 239

Total 390,093 [100.0] 344228 (1000 | 45865 133

Notes: 1.Figures of less than a million yen are omitted.
2 Figures in { ) are percentages of business category sales.
3.Figures in [ ] are percentages of total net sales.
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(Appendixes) -~
1. Business Overview =T 7

(unaudited)

Notes:

1.HOYA's fiscal year (FY) : from April 1 to March 31 of the following year,
2.Data used in the three months ended December 31, 2006 and March 31, 2007 are unaudited.

3.These financial statements have been prepared for reference only in accordance with accounting
principles and practices generally accepted in Japan.

HOYA CORPORATION

This report Is provided solely for the information of the Investors who are expected to make their own evaluation of the company at
their own risks. We do not guarantee the accuracy or completeness of the information herein,

Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice.
We accept no liability whatsoever for any direct or consequential loss arising from any use of this report.
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TTOYA

Quarterly Financial Highlights (unaudited)

HOYA CORPORATION and Consolidated Subsidiaries

Contact : Nagji Ito, Manager of Corporate Communications
Tel:03(3952)1160 Fax:03(3852)0726 E-mail:nagji.ito@mb.hoya.co.jp

Performance for the fourth quarter (three months ended March 31, 2007 and 2006)

( The yen amounts shown therein are rounded down to the naarest million.)

Three months ended March 31, Variance

(1)Results of Operations 2007 2006 (%)
Net sales 99,467 90,204 10.3
Operating income 24,631 24,043 2.4
Ordinary income 26,922 22,036 22.2
Net income 19,028 16,514 15.2
Basic net income per share(Yen) 44.11 38.21
Diluted net income per share(Yen) 43.97 38.03

Notes : Canges in accounting policy.
From this fiscal year, the company has changed its classification of industry segment.

As of Mar. 31, As of Dec. 31, As of Mar. 31,

(2)Financial Position 2007 2006 2006
Total assets 447,644 423,478 361,537
Net assets 367,145 343,290 279,480
Owner's equity ratio 81.6% 80.6% 77.3%
Net assets per share (Yen) 845.98 791.55 648.87

Three months ended March 31

{3)Conditions of Cash Flow 2007 2006
Net cash provided by operating activities 29,759 41,269
Net cash used in investing activities -13,287 -11,896
Net cash provided by (used in) financing activities -5,323 -18,304
Cash and cash equivalents at end of period 120,621 83,574

Hoya Corporation does not guarantee the accuracy or completeness of the information hereln. Unless otherwise stated estimates or
torecasts are solely those of our company and subject to change without notice. Hoya Corporation accepts no liabllity whatsoever for any
direct or consequential lass arising from any use of this report.



1. Business Overview
(1) Results of Operations
1. General Overview

Mitiions of Yen Variance(%)
Results of Operations Three months ended Mar. 31, 2007 year-on-year
Net sales 99,467 { 103 )
Operating income 24,631 ( 24
Ordinary income 26,922 ( 222 )
Net income 19,028 { 156.2 )
Net income per share(Yen) 44 11 5.90

Economic conditions during the quarter under review made slow improvement due to the concerns
on deceleration of the US economy and temporally depreciation of the Yen along with global falling
of stock prices. However, with keeping high tone of capital investments and expansion of
employment the economic recovery appeared to spread to non-manufacturing industries from export
related industries which had mainly driven the recovery until then. As a consequence, econorny as a

whole continued to post a gradual upward growth.

Meanwhiie, for the HOYA Group overall, in the Electro-Optics sector, the general proactive
reinforcement of production capacity by clients and the development of new products were vigorous,
promoting robust demand overall and lsading to increased revenues year-on-year basis. In Vision-
Care division, the market overseas for eyeglass lenses showed an expansion while the Healthcare

division also performed well, showing an increase in revenues.

As a result, consolidated quarterly net sales, operating profits, ordinary income and net incomse

during the term under review increased year-on-year basis, while there were increase of start-up

cost and depreciation on the production facilities recenlly established.

Quarterly net sales (Million Yen) and average exchange rate

( Yen/US dollar & EURQ)
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Ratio of Net Sales by Business Segment - Quarterly Transition
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2. Segment Overview

1) Information Technology
Electro-Optics

In terms of mask blanks for manufacturing semiconductors, HOYA received a decent volume of
orders for such high-precision products as blanks for phase-shift masks, etc., and sales increased on
a year-on-year basis.

There was also an increase in orders for photomasks for semiconductor production, high precision
products and next-generation developed products, leading to higher sales volume year-on-year.
Competition among mask producers for orders in the area of large-size masks for LCD use
intensified due to the broad reduction in panel prices by LCD panel producers. As a result, the sales
of LCD large masks decreased year-on-year.

In terms of glass disks for hard disk drives (HDDs), the sales increased on a ysar-on-year basis along
with the growth of HDD, while it decreased against the previous quarter due to the seasonal
fluctuation of demand and the internal delay in commencing of production with perpendicular
recording method.

in optical lenses, a trend toward increase in lens shipments for digital cameras, not only of asphaerical
molded lenses but also polished lenses, has driven the overall growth of sales, in addition to the
broad increase of demand for lenses for mobile telephones equipped with cameras, resulting in
higher sales year-on-year.

Photonics
This segment covers laser-related equipment for industrial, dental and medical applications.

With laser-equipped industrial and medical equipment as major products, clients in the industrial
area include producers of semiconductors, LCD panels, optical devices and so forth. The market
has been fraught with intense competition as well as industry restructuring, feading o a decline in
sales against the previous year.

Quarterly Net Sales of Information Technology (Millions of Yen)

70,000

60,000

50,000

40,000

30,000 :
357

44568 46784 488

20,000

10,000

Jun-04 Sep-04 Dec-04 Mar-05 Jun-05 Sep-05 Dec-05 Mar-06 Jun-06 Sep-06 Dec-06 Mar-07

Electro-Optics @ Photonics

-4-




2) Eye Care

Vision Care

The slump in the domestic market for eyeglass lenses continued as before but HOYA realized growth

in the high price bracket through the value-added enhancement of products centered in high-function
“coatings and newly-designed progressive lenses. Overall sales in the domestic market increased

slightly year-on-year instead of stiff price competition in the low price bracket.

In eyeglass lenses in markets overseas, the expansion continued to advance in sales for newly
designed progressive lenses, high refraction lenses and other high value added products in Asia-
Oceania, Europe and North America and the markets remained firm. There was an overall increase
in the sales volume year-on-year in spite of tough competition due to a price offensive in low-end
lenses. In Europe, a recovery in the market became especially apparent and sustained expansion
was realized.

As a result, an increase was realized in the sector overall year-on-year.

Health Care

In contact lenses, in addition to the healthy sales results made by the existing directly-owned stores,
it will continue to pursue differentiation from competitors through expanded sales in bifocal lenses
and other high value added products through the coniinued establishment of new stores and
consulting sales taking advantage of specialized knowledge.

In intraocular lenses, flexible (soft) intraocular lenses, especially yellow-lenses, have been
demonstrating robust performance in the domestic market, recording an increase in sales volume
year-on-year.

Quarterly Net Sales of Eye Care (Millions of Yen)
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MiASUICIO WHINONS O 7ar1
Three months ended Mar. 31, 2007

Quarterly net sales 246
In crystal, the crystal operations were reduced in scale through restructuring and, in services, the spin-
off of the temporary staff outplacement service effective March 1, 2006, resulting in a reduction in
sales year-on-year in hoth sectors.

(2) Financial Position
1. Assets, Liabilities and Net assets

Millions of Yen
As of Mar. 31, 2007

Total assets 447,644
Net assets 367,145
Owner's equity ratio 81.6%

At the end of the quarter under review, the current assets increased Yen 18,703 million from the
beginning of the quarter under review since cash and deposit increased Yen 14,873 million. Fixed
assets increased Yen 5,463 million and total assets increased Yen 24,166 million. Liabilities increased
Yen 312 million. Net assets came to Yen 367,145 million through increase of earned surplus. Owner's
equity, which is total figures of Sharsholders' equity and Valuation and translation adjustments, cams
to Yen 365,102 million and Owner's equity ratio came to 81.6%.

2. Conditions of Cash Flows Millions of Yen
Three months ended Mar. 31, 2007
Net cash provided by operating activities 29,759
Nel cash used in invasting activities -13,287
Net cash provided by {used in) financing activities -5,323
Cash and cash equivalents at end of period 120,621

In terms of cash flows from operating activities, on the basis of Yen 24,872 million in income before
income taxes and Yen 10,744 million in depreciation, net cash provided by operating activities
amounted to 29,759 million. Net cash used in investment activities amounted to Yen 13,287 miliion in
cash payments that were mainly used for investment in order to handle next-generation products.
Freee cash flow came to Yen 18,472 miliion. As a result, the term-end batance of cash and cash
equivalents increased by Yen 14,873 million in comparison with that of the end of the previous
guarter.




2. Consolidated Financial Statements (Quarterly)
(1) Consolidated Balance Sheets (Quarterly)

HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Mar.31,2007 Dec.31,2006 Variance(%) Mar.31,20086
ASSETS
Current assets
Cash and deposits 120,621 105,748 83,574
Notes and accounts receivable - trade 94,296 93,673 78,380
Inventories 49,721 47,861 41,178
Deferred tax assets 7,067 4,781 7,407
Other current assets 5,309 6,151 3,246
Allowance for doubtful receivables -1,311 -1,213 -1,512
Total current assets 275,706 257,003 7.3 212,273
Fixed assets
Tangible fixed assets
Buildings and structures 33,871 31,716 29,548
Machinery and carriers 75,961 74,758 58,493
Tools, equipment and fixtures 12,311 12,451 10,716
Lands 9,154 9,066 8,648
Construction in progress 11,918 10,916 13,196
Total tangible fixed assels 143,218 138,908 3.1 120,603
Intangible fixed assets
Total intangible fixed assets 6,248 5,852 5.0 7,424
Investments and other assets
Investment securities 14,575 14,085 14,060
Deferred tax assets 2,723 2,896 2,757
Other assets 5,493 4,947 4,601
Allowance for doubtful receivables -322 -316 -295
Total investment and other assets 22,470 21,613 4.0 21,123
Total fixed assets 171,937 166,474 3.3 149,152
Deferred charges
Total deferred charges - = - 111
TOTAL ASSETS 447 644 423 478 5.7 361,537




HOYA CORPORATION and Consolidated Subsidiaries Millions of Yen

As of
LIABILITIES AND NET ASSETS Mar.31,2007 Dec.31,2006 Variance(%) Mar.31,20086
LIABILITIES
Current liabilities
Notes and accounis payable - trade 28,779 28,612 28,070
Commercial paper - 5,997 -
Income tax payable 12,821 B,623 14,342
Accrued bonuses to employees 4327 2,248 4,207
Other current liabilities 32,252 32,756 32,685
Total current liabilities 78,181 78,238 -0.1 79,305
Long-term liahilities
Allowance for special repairs 890 778 619
Other long-term liabilities 1,427 1,170 1,211
Total iong-term liabilities 2,317 1,949 18.9 1,831
Total Liabilities 80,499 80,187 0.4 81,137
NET ASSETS
Shareholders' equity
Paid-in capital 6,264 6,264 -
Capital surplus 15,898 15,898 -
Earned surplus 322,513 304,051 -
Treasury stock -12,753 -13,998 -
Advances on subscriplion 10 ireasury stock 1 45 -
Total shareholders' equity 331,924 312,261 6.3 -
Valuation and translation adjustments
Valuation difference on available-for-sale securities -85 -36 -
Translation adjustments ° 33,263 29,162 -
Total vatuation and translation adjustments 33,177 29,128 13.9 -
New share subscription rights 167 66 153.0 —
Minority interest 1,876 1,836 22 -
Total Net Assets 367,145 343,290 6.9 -
TOTAL LIABILITIES AND NET ASSETS 447,644 423,478 57 -
MINORITY INTEREST - - - 919
SHAREHOLDERS' EQUITY
Common stock - - - 6,264
Capital surplus - = - 15,898
Retained earnings - - - 266,345
Net unrealized gain (loss) on available-for-saie securities - - - 110
Foreign currency translation adjustments - = - 7,142
Treasury stock - at cost - - - -16,279
Total Shareholders’ Equity - - - 279,480
TOTAL LIABILITIES, MINORITY INTERESTS AND
SHAREHOLDERS' EQUITY ~ - - 361537
Notes: Millions of Yen
1. Accumulated depreciation 223,095 213,543 181,818
e oo o, s b
3. Number of shares of treasury stock (unit : shares) 3,447,681 3,784,297 4,401,607




2. Consolidated Statements of Income (Quarterly)

HOYA CORPORATION and Cansolidated Subsidiaries Milliens of Yen
Three months ended
Variance
Mar.31,2007 Mar.31,2006 Value (%) Dec.31,2006
Net sales 89,467 90,204 9,263 103 98,928
Cost of sales 51,038 46,839 4,199 9.0 50,716
Gross profit 48,428 43,364 5,064 11.7 48214
Selling, general and administrative expenses 23,798 19,321 4,477 232 20,997
Operating income 24,631 24,043 588 2.4 27,216
Non-operating income 2,939 655 2,284 3487 2,472
Interest income 1,114 332 782 567
Foreign exchange gains 734 - 734 -
Equity in earnings of affiliates 586 - 586 894
Others . 503 322 181 1,011
Non-operating expenses 648 2,663 2,015 -757 4,540
interest expense 44 40 4 6
Sales Discount 238 193 45 207
Foreign exchange losses - 1,235 -1,235 3,085
Equity in losses of affiliates - 601 -601 -
Others 365 591 -226 1,242
Ordinary income 26,922 22,036 4,886 222 25,148
Extra-ordinary gains 65 585 -520 -88.9 340
Gain on sales of properiy, plant and equipment 5 52 -47 17
Others 60 533 -473 322
Extra-ordinary losses 2,115 1,663 452 272 as1
Additional retirement benefits paid to employees 837 162 675 118
Loss on disposal of property, plant and equipment 491 23 260 178
Maintenance of Environment 17 140 -123 10
Loss on impairment 1 785 -784 4
Others 769 344 425 )
Income before income taxes and other items 24,872 20,958 3,914 18.7 25,106
Income taxes - Curent 7,963 5312 2,651 499 2,181
income taxes - Deferred -2,188 -778 -1,410 1812 2,905
Minority interests in net income 67 -89 156 - 56
Net income 19,028 16,514 2,514 15.2 19,963
Basic net income per share(Yen) 44.11 38.21 5.90 46.32
Diluted net income per share(Yen) 43.97 38.03 5.94 46.14
Notes:

1. Effect of Exchange Rate Change on Net Sales and Incomes ("2007 A" is the actual value of this period. “2007
B" is the nominal value of this period which temporarily exchanged by the currency rate of the same period last

year. unit : millions of Yen)

2007 A 2007 B influences
Net sales Million Yen 99,467 97,457 2,010
Operating income Million Yen 24,631 23,106 1,525
Qrdinary income Million Yen 26,922 25,149 1,773
Net income Millicn Yen 19,028 17,498 1,530

Three months ended
2. Average rates of major foreign currencies Mar.31,2007 Mar.31,2006 Variance(%) Dec.31,2006
Us$ Yen 119.41 117.16 -1.9% 117.76
Euro Yen 157.26 140.92 -11.6% 153.08
Thail Baht Yen 3.58 3.00 -19.3% 3.27
-0-
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(3) Consolidated Statements of Shareholders' Equity (Quarterly)

HOYA CORPORATION and Consolidated Subsidiaries

Millions of Yen

Shareholders’ Equity

. Advances on Total
Paid-in Capital SC::’;T:; SEL?::I?; T'E;zscl::y subscription to Shareholders'
treasury stock Equity
BALANCE DECEMBER 31, 2006 6,254 15,898 304,051 -13,998 45 312,281
Net income 19,028 19,028
Appropriations
Cash dividends
Repurchase of treasury stocks -3 -3
Disposal of treasury stocks -565 1,247 681
Increase / decrease due {o change in
accounting standard of overseas
consolidated subgidiaries
Others -43 -43
Net increase / decrease during the term
under review except in Shareholders’
Equity
Ir?;ael:?:ﬁe ! decrease during the term ; ) 18,462 1.244 43 19,663 -
BALANCE MARCH 31, 2007 6,264 15,898 322513 -12,753 1 331,924
Millions of Yen
Valuation and Translation Adjustments
Valuation Total New Share S
difference on  Translation Valuation and Subscription l::';::;g Tz;z’;:‘
avaifable-for- Adjustments  Translation Rights
sale securities Adjustments
BALANCE DECEMBER 31, 2006 -36 29,162 29,126 66 1,836 343,290
Net income 19,028
Appropriations
Cash dividends
Repurchase of treasury stocks 3
Disposal of freasury stocks 681
Increase / decrease due to change in
accounting standard of overseas
consolidated subsidiaries
Others -43
Net increasa / decrease during the term
under review except in Shareholders’ -49 4,100 4,051 167 39 4,258
Equity
I:Lag:rl?:;?::a { decrease during the term .49 4,100 4,051 100 39 23,854
BALANCE MARCH 31, 2007 -85 33,263 377 167 1,876 367,145
Notes:
1. Condition of isued stocks _— increase decrease
Common beglnmn.g of during the during the end o'f the
stock the period period period period
435,017,020 — — 435,017,020 |unit : shares
2. Condition of treasury stock - increase decrease
Y Common b:lgmnm.g:i during the during the end O.' :jhe
stock € perio period period peria
3,784,297 724 337,340 3,447,681 |unit : shares
The breakdown of increase/decrease of treasury stock (by reason) is as follows :
Increase due to repurchase of treasury stock less than one unit 724 shares
Decrease due to sale of treasury stock less than one unit 140 shares
Decrease due to exercise of stock option 337,200 shares

-10-




(4) Consolidated Statements of Cash Flows (Quarterly)

HOYA CORPORATION and Consolidated Subsidiaries
. Millions of Yen
Three months ended Mar.31

2007 2006 variance
OPERATING ACTIVITIES: .
Income before income taxes and minority interests 24,872 20,958 3,914
Depreciation and amortization 10,744 7,821 2,923
Loss on impairment of long-lived assets 1 785 -784
Gain on transfer of businesses - -594 594
Provision for (reversal of ) accrued allowances for doubtful receivables 103 24 79
Provision for {reversal of } accrued bonuses to employees 2,105 2120 -15
Provision for {Reversal of } reserve for periodic repairs i1 -137 248
Interest income and dividend receivable -1,104 -332 772
Interes! expense payable 44 40 4
Foreign exchange loss (gain) 900 72 828
Equity in earnings of affiliates -586 601 -1,187
Gain on sales of properly, piant and equipment and investment securitie -5 -52 47
Loss on disposal of property, plant and equipment and investment secur 490 231 259
Other -2,394 1,177 -3,571
(Increase) decrease in notes and accounts receivable =701 5,415 -6,116
{Increase) decrease in inventories -897 1,215 -2,112
{Increase) decrease in other current assets 1,399 3,714 -2,315
Increase (decrease) in notes and accounts payable -96 -349 253
Increase (decrease) in income taxes payable -453 -253 -200
Increase (decrease) in other current liabilities -1,882 -214 -1,668
Sub total 32,650 42,245 -9,595
Interest and dividend receivable 910 339 571
Interest payable -10 -41 31
Income taxes - paid -3,790 -1,273 -2,517
Net cash provided by operating activities 28,759 41,269 -11,510
INVESTING ACTIVITIES:
Purchases of properly, plant and equipment -11,816 -10,608 -1,207
Proceeds from sales of property, plant and equipment 16 45 -29
Purchases of invesiment securities -203 -536 333
Expenditure for acquisition of subsidiary's stocks for consolidation - -337 337
Payment for loans -500 - -500
Income from collection of loans 8 22 -14
Expenditure for other investments -897 -1,382 485
income from other investmenis 104 72 32
Proceeds from transfer of businesses — 830 -830
Net cash used in investing activities -13,287 -11,896 -1,381
FINANCING ACTIVITIES:
Net increase (decrease) in short-term bank loans -5,997 -20,000 14,003
Payments for purchase of treasury stock -3 -3 0
Proceeds from sales of treasury stock 635 688 -63
Dividends paid 42 - 42
Net cash used in financing activities -5,323 -19,304 13,981
EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH EQUIVALENT 3,725 -952 4,677
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 14,873 8,115 5,758
CASH AND CASH EQUIVALENTS, BEGINNING OF THE PERIOD 105,748 74,458 31,290
CASH AND CASH EQUIVALENTS, END OF PERIOD 120,621 83,574 37,047
Notes Three months ended Mar.31
1. Cash and Cash Equivatents at the End of the Period 2007 2006
Cash and deposits 120,621 83,574
Total 120,621 83,574
2. Details of Important Non-financial Trading
Three months ended Mar.31, 2007
None
Three months ended Mar.31, 2006 Millions of Yen
Canceliation of treasury stock 53,180

(with effect on Feb 1, 2006 for 14,379,000 shares)
RE : The number of total issued and outstanding shares after the cancellation was 435,017,020 shares.
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(5) Preparation of the Consolidated Financial Statements

(Quarterly)
Scope of Consolidation and Application of the Equity Method

Number of consclidated subsidiaries : 67 companies
{Major consolidated subsidiaries :
<overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V.,
HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
<domestic> HOYA CANDEQO OPTRONICS CORPORATION, HOYA HEALTHCARE CORPORATION

2. Number of unconsolidated subsidiaries ;: None
3.  Number of affiliates : 4 companies
{(Number of affiliates accounted for by the equity method ;
1company, NH TECHNO GLASS CORP. (Japan)
Notes: Changes in Accounting Policies and Others
1. Changes in scope of consclidation and application of the equity method:
a. Scope of consolidation
In comparison to Mar.31, 2006 ;5 companies increased in total
5 companies increased due to the establishment: HOYA LENS INDIA PRIVATE LIMITED. (India)
HOYA LENS VIETNAM LTD. {Vietnam)
Other three companies (overseas)
1 company increased due to the acquisition HOYA HILL OPTICS SA (PTY) LTD. (South Africa)
1 company decreased due to the merger into HOYA CRYSTAL, INC. (USA}
the other subsidiary * merged into HOYA CORPORATION USA (USA)
In comparison to Dec.31, 2006 : 4 companies increased in total
4 companies increased due to the establishment: HOYA LENS VIETNAM LTD. (Vietnam)
COther three companies (overseas)
b. Application of the equity method

In comparison to Mar.31, 2006 :No change

In comparison to Dec.31, 2006 :No change

2. Changes in accounting policies

as of Mar. 31, as of Mar. 31, vaniance as of Dec. 31,
2007 2006 2006
Consolidated 67 62 +5 63
subsidiaries (do 5, 0s62) (da 5, 0s57) (do-, 05 +5) {do 5, 0s58)
Nonconsolidated - - - -
subsidiaries (do -, 05 -) (do -, 0§ -) (do -, 0s -} {do -, 05 -)
Affiliates 4 5 - 4
(do 4, os -} {do 5, 0s -} (do-1, 05-) (do 4, 0s5-)
{accounted for by the equity (1) m {-) (1)
method) (do 1,05 -) (do 1,05 -) (do-, 0s-) {do 1, 0s -)
Total Hoya Group 71 67 +4 67
(accounted for by the equity .
method) (1 (1 ) (1)

{(do : domestic, os : overseas)

From this fiscal year, the company has changed its classification of industry segment.
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(6) Notes for Consolidated Financial Statements (Quarterly)

Notes Relating to Investment Securities and Derivatives

1.Investment securities with market values:

(Millions of Yen)

As of
Mar.31, 2007 Dec.31, 2006 Mar.31, 2006
Available-for-sale Cost V:'T:e VarianceH Cost VZ?:IG Variance| Cost VZEIIthre Variance
Avallable-for-sale : 1,692 1,541| -150| 1,692 1,620| -63| 1,692 1,874 181
Marketable Equity securities : ’ ) ' ! ) ' !
Government bonds - - - - - - - - -
Corporate bonds - - - - - - - - -
Others - - - - - - - - -
Total 1,692 1,541 -150] 1,692| 1,629 -683| 1,692| 1,874 181
2. Investment securities without market values:
(Millions of Yen)
As of
Mar.31, 2007 Dec.31, 2006 Mar.31, 2006
Non-marketable stock of subsidiaries 11,678 11,287 11,104
Total 11,678 11,287 11,104
Non-marketable equity securities 1,099 ap2 802
Others 256 265 279
Total 1,355 1,168 1,081

3. Derivatives

Significant hedge accounting methods

(1) Hedge accounting methods

Deferral hedging is applied. Appropriation is adopted for hedging exchange risks when the criteria

for appropriation are met.

{2) Hedging methods, items covered by hedging and hedging strategy

Exchange risks are hedged based mainly on the company's "Internal Management Regulations®,
and the company has adopted a policy of not conducting any speculative derivative trading.

Hedging method: forward exchange contracts

items hedged: Foreign currency denominated debt

13-




Notes Relating to Income Taxes

1. Breakdown of major factors giving rise to deferred tax assets and liabilities:
Millions of Yen

As of
(1) Current deferred tax assets and liabilities _ Mar. 31 Dec.31 Mar.31
Deferred tax assets 2007 2006 2006
Inventories - intercompany unrealized profits 2,647 2,441 1,692
Accrued bonuses to employees 1,655 851 1,601
Accrued enterprise taxes 922 435 727
Inventories - loss on write-down 78 - 253
Maintenance of environment - - 3 1,474
Other 1,763 1,048 1,657
Total amount of deferred tax assets - current 7,067 4,781 7,407
(2) Non-current deferred tax assets and liabilities
Deferred tax assets
Excess amount of inclusion in deductible expenses for
depreciation 1,576 1,614 1,962
Loss on impairment not deductible 622 621 1,376
Loss on disposal of fixed assets not deductible 518 518 -
Excess amount of inclusion in deductible expenses for
allowance for doubtful receivables 110 111 105
Other 800 732 258
Total amount of deferred tax assets - fixed 3,429 3,598 3,702
Deferred tax liabilities
Reserve for deferred income taxes on fixed assets -307 -315 -406
Special depreciation reserve -232 -220 -298
Net unrealized gain on available-for-sale securities - - -74
Other -165 -165 -165
Total amount of deferred tax liabilities - fixed -705 -702 -945
Net amount of deferred tax assets - fixed 2,723 2,896 2,757

2. The effective income tax rates of the companies differed from the statutory tax rate for the
following reasons:
Three months ended
Mar.31.2007 Mar.31,2006 Dec.31,2008

Statutory tax rate of the Company 40.4 % 40.4 % 404 %
(Adjustment)
Lower income tax rates applicable to income in certain foreign
countries -16.0 -21.0 -18.1
Expenses not permanently deductible for income tax purposes 0.2 0.7 0.4
Per capita portion 0.1 0.1 0.1
Equity in earnings of affiliates -1.0 1.2 -1.4
Tax credit on experiment and research expenses -2.0 -0.6 -0.4
Other adjustment - net 1.5 0.8 -0.7
Effective income tax rate 23.2 21.6 20.3
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Notes Relating to Employees' Retirement Benefits

1. Systems of employees' retirement benefits the Company adopts

The Company had systems to support lump sum severance pay and an employees' pension fund (Kosei
Nenkin Kikin). During the third quarter of the fiscal year ended in March 2003, the system of lump sum
severance pay was abolished. The employees' pension fund was dissolved with approval for its dissolution
sanctioned by the Minister of Health, Labor and Welfare on January 28, 2003 and this has been in the
process of completion. On May 26, 2004, the Company obtained approval from the Minister of Health,
Labor and Welfare for the completion of the liquidation thereof.

2. Details of liabilities for employees' retirement benefits

(1) Breakdown of liabilities for employees' retirement benefits Millions of Yen
None Three months ended
Mar.31, Dec.31,
(2) Breakdown of expenses for employees' retirement benefits 2007 2006 2006
Additional retirement benefits paid to employees 837 162 119
Expenses for employees' retirement benefits 837 162 119

(3) Calculation basis of liabilities for employees' retirement benefits
None

Notes Relating to Impairment of Fixed Assets

1. Crystal Division
{1} Tokyo Studio, etc. in the Crystal Division

Location Akishima-shi, Tokyo, etc.
Use Facilittes for manufacturing crystal glassware, etc.
Asset Class Machinery and equipment, etc.

In the Crystal Division, which experienced a substantial decline in demand for personal consumption and for
corporate gifts amid the sluggish market, and book value of the asset group relating to this division was
decreased to its recoverable amount, and the decrease was posted as impairment loss under extraordinary

losses.
Millions of Yen
(2) Breakdown of impairment Three months ended
Mar.31, Dec.31,
2007 2006 2006
Machinery, etc. 1 417 4
Total 1 417 4
2. Headquarters

{1) Leased assets of head office
Location Machida-shi, Tokyo
Use Leasing
Asset Class Land

The book value of the leased assets located in Machida City, Tokyo was reduced to the amount of potential
recovery because of a decline in market price. The amount of reduction is recorded under extraordinary losses
as asset impairment losses,

Millions of Yen

(2) Breakdown of impairment Three months ended
Mar.31, Dec.31,
2007 20086 2006
Land - 368 —
Total - 368 p—
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Per Share Information

Three months ended

Mar.31, Dec.31,
2007 2006 2006
Net asset per share (Yen) 845.98 648.87 791.55
Basic net income per share (Yen) 4414 38.21 46.32
Diluted net income per share (Yen) 43.97 38.03 46.14
The basement of the calculation of per share information as follo Three months ended
Mar.31, Dec.31,
2007 2006 2006
Net asset per share (Yen)
Net assets (Millions of Yen) 367,145 279,480 343,290
{Minority interast) (Millions of Yen)- 1,876 - 1,836
{Advances on subscription to treasury stock} (Millions of Yen) 1 - 45
(New share subscription rights) (Millions of Yen) 167 - 66
(Bonus to directors) (Millions of Yen) - 65 -
Net assets on common stock (Millions of Yen) 365,100 279,415 341,342
excluding
treasury stocks (unit:shares) 431,569,339 430,615,413 431,232,723
Basic net income per share
Net income (Millions of Yen) 18,028 16,514 19,963
{bonus to directors) (Millions of Yen) - 65 -
Net income on common stock (Millions of Yen) 19,028 16,449 19,963
Average number of common stocks (unit:shares) 431,413,106 430,459,908 431,037,606
Diluted net income per share (Yen)
Net income (Millions of Yen) 19,028 16,514 19,963
(bonus to directors) (Millions of Yen) - 65 -
Net income on common stock {(Millions of Yen) 19,028 16,449 19,963
Number of common stocks increased (unit:shares) 1,313,160 1,996,348 1,614,152
Average number of common stocks (unit:shares) 432,726,266 432,456,256 432,651,758

Material facts occuring after the closing of accounts

"Regarding Management Integration between HOYA and PENTAX"

HOYA and PENTAX have been carrying out discussions on the merger of the two companies to
achieve management integration based on the Basic Understanding for Management Integration
signed and released on December 21, 2006. However, HOYA found it difficult to achieve integration

through a way of share swap merger.

in order to overcome the above circumstances, HOYA proposed to PENTAX on April 7, 2007, to
begin the discussion between the two companies on a takeover offer from HOYA in place of share

swap, according to the basic agreement. -

At this moment the discussion, including the possibilities of TOB, is continueing. The final target of
the integration is increasing corporate value and HOYA is striving to find the best way to achieve this

aimm.
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(7) Segment Information (Quarterly)
HOYA CORPORATION and Consolidated Subsidiaries

1. Industry Segments

Fourth quarter : for the three months ended March 31, 2007
Millicns of Yen

Elec.tro- Phpto- Vision Health Others  Total Elimin. or Consofidated
Optics nics Care Care corp.*
Net sales:
To outside custorers 53,410 2,221 33,091 10,498 246 99,487 - 99 467
Intersegment 103 58 2 0 698 862 -862 -
Total 53,512 2280 33,094 10,498 945 100,329 -862 99,467
QOperating expenses 36,079 2,230 27,351 7,913 889 74,563 273 74,837
Operating income 17,434 49 5,743 2,585 -45 25766 -1,135 24,631
Operating margin 326%  21% 174% 246% -48% 267% — 24.8%
Assets 258,746 7,760 118,228 24,410 2518 411,664 35,979 447 644
Depreciation 7,992 35 2,313 343 11 10,696 48 10,744
Loss on impairment - - - - 1 1 - 1
Capital Expenditures 11,595 35 2,423 477 0 14,533 14 14,547
R&D Expenses 2,844 334 506 41 37 4,133 - 4133
Number of employees (p) 19,570 189 7,506 910 198 28,383 67 28,450

Fourth guarter : for the three months ended March 31, 2006
Miliions of Yen
Electro- Photo- Vision  Heatfth Elimin. or

Optics nics Care Care Others  Total corp.* Consalidated
Net sales:

To outside customers 50,357 2,524 27,844 8,946 530 80,204 -— 80,204

Intersegment 67 47 -1 0 951 1,062 -1,062 -
Total 50,425 2,571 27,843 8,947 1,481 951,266 -1,062 90,204
Operating expenses 31,878 2,325 22,647 8,266 1,511 66,630 -470 66,161
Operating income 18,546 241 5197 681 -29 24,636 -593 24,043
Operating margin 36.8% 9.4% 18.7% 7.6% -2.0% 27.0% — 26.7%
Assets 204,191 7,605 98,243 19,927 4,824 334,792 26,745 361,537
Depreciation 5,679 a3 1,805 253 13 7,786 35 7.821
Loss on impairment - - - - 417 417 368 785
Capital Expenditures 8,364 68 2,015 957 477 11,884 35 11,919
R&D Expenses 1,874 802 696 852 18 4,344 - 4,344
Number of employees (p) 17,133 191 6,794 733 271 25,122 54 25,176

Ref : Differences between the three months of this year and the same period last year
Millions of Yen

%Z‘i:;:- P:?ctso- \gi:)en }-é?:;_th Others Total E::; .E " Consolidated
Net sales:

To outside customers 3,053 -303 5,247 1,552 -284 9,263 - 9,263
Variance 6.1% -12.0% 188% 17.3% -53.6% 10.3% - 10.3%

Intersegment 36 11 3 0 -253 -200 200 -
Total 3,087 -291 5,251 1,551 -536 9,063 200 9,263
Operating expenses 4,200 -89 4,704 -353 -522 7,933 743 8.676
Operating income -1,112 -192 546 1,904 -16 1,130 -542 588
Variance -6.0% -79.7% 105% 279.6% 55.2% 4.6% - 2.4%
Assels 54,555 155 19985 4,483 -2306 76,872 9,234 86,107
Depreciation 2,313 2 508 90 -2 2910 13 2,923
Loss on impairment - - - - -416 -416 -368 -784
Capital Expenditures 3,231 -33 408 -480 -477 2,648 -21 2,628
R&D Expenses 970 -568 -190 -441 19 =211 - =211
Number of employees (p) 2,437 8 712 177 -73 3,261 13 3,274

*Elimi. or corp. : Eliminations or corporate
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1. Products and Services of each Business Division:
(1) From this fiscal year, the company has changed its segmentation of industry as follows, because the

necessity of classified disclosure for both Crystal and Service has decreased due to the decline of sales

and profits by the Company's re-organization :

Business Category

Division

Products and Services

Information
Technologies

Electro-Optics

Photomasks and Maskblanks for semiconductors,
Masks and devices for liquid-crystal displays (LCDs)
Glass disks for hard disk drives {HDDs),

Optical lenses, optical glasses, electronic glasses,
Optical communication related devices, etc.

Lazer equipments for industrial, dental, and medical purposes,

Photonics Light sources for electronics industry, special opticat glasses, stc.
Eye Care Vision Care Eyeglass lenses, eyeglass frames, sic.

Health Care Contact ienses and accessories, intraocular lenses, stc.
Others Crystal glass products; Design of information systems, etc.

{2) Formerly the company's business segment classification was as follows:

Technologies

Business Category Division Products and Services
Photomasks and Maskblanks for semiconductors,
Masks and devices for liquid-crystal displays (L.CDs)
Information Electro-Optics  |Glass disks for hard disk drives (HDDs),

Optical lenses, optical glasses, electronic glasses, -
Optical communication related devices, etc.

Lazer equipments for industrial, dental, and medical purposes,

Photonics L . .
Light sources for electronics industry, special optical glasses, etc.
Eve Care Vision Care Eyeglass lenses, eyeglass frames, ophthalmic equipments, etc.
Y Health Care Contact lenses and accessories, intraocular lenses, etc.
Crystal Crystal glass products
Others - - - -
Service Design of information systems, placement of temporary staff, etc.

(3) The business results for the three months ended Mar. 31, 2006 according to the former business segment are

as follows:
Millions of Yen
Electro- Photo- Vision Health . Elimin. or Consoli-
Optics _ nics Care Care Crystal Senice  Total corp.* dated

Net sales:
To outside customers 50,357 2,524 27,844 8,946 181 34 90,204 - 90,204
Intersegment 67 47 -1 0 - 6 945 1,062 -1,062 -
Total 50,425 2,571 27,843 8,947 187 1,294 91266 -1,062 90,204
Operating expenses 31,879 2,329 22,647 8,266 357 1,154 66,630 -470 66,161
Qperating income 18,546 241 5,197 - 681 -169 140 24,636 -593 24,043
Operating margin 36.8% 94% 18.7% 7.6% -904% 10.8% 27.0% - 26.7%
Depreciation 5,679 33 1,805 253 - 13 7,786 35 7.821
Loss on impairment - - - - 417 - 417 368 785
Capital Expenditures 8,364 68 2,015 957 340 137 11,884 35 11,919
R&D Expenses 1,874 902 696 852 18 - 4,344 — 4,344
Number of employees (p) 17,133 191 6,794 733 86 185 25,122 B4 25,178

2. Amounts and composition of unallocable operating expenses are included in "Eliminations or Corporate”. Corporate
operating expenses mainly consist of the administration expenses of the headquarters of the Company and the
overseas regional headquarters, which are not.allocated to each industry segment. Corporate operating expenses
for the three months ended Mar. 31, 2007 and 2006 are as follows:

2007 809 Million Yen
2006 986 Million Yen

3. Corporate assets included in "Eliminations or Carporate" mainly consist of cash, time deposits, investments
securities and administrative assets of the Company and the overseas regional headquarters. Corporate assets as
of Mar. 31, 2007 and 2006 are as follows:

2007 61,381 Million Yen
2006 35,135 Million Yen
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2. Geographical Segments

Fourth guarter : for the three months ended March 31, 2007
Millions of Yen

Japan America Europe Asia Total EI('::;')IOF Consolidated
Net sales:

To outside customers 66,868 10,062 15,199 7,337 099,467 - 99,467

Intersagment 6,449 85 138 39,332 456,005 -46,005 —

Total 73,317 10,147 15,338 46,670 145,471 -46,005 99,467
Operating expenses 63,082 10,171 12,762 35,136 121,150 -46,314 74,837
Operaling income 10,236 -24 2,576 11,533 24,320 310 24,631
Operating margin 14.0% -0.2% 16.8% 24.7% 16.7% — 24.8%
Assets 163,390 13,507 107,564 207,158 521,619 -73,975 447 644

Fourth quarter : for the three months ended March 31, 2006
Millions of Yen
Japan Arljg:ir::a Euvrope Asia Total Et‘;‘{‘)‘or Consolidated
Net sales:

To outside customaers 61,365 9,580 10,725 8,524 90,204 - 90,204

Intersegment 6,148 31 264 32,123 38,566 -38,566 -

Total 67,514 9,621 10,988 40,647 128,770 -3B8,566 80,204
Operating expenses 60,256 9,743 8,102 28,269 107,370 -41,209 66,161
Qperating income 7,258 -122 1,886 12,378 21,400 2,643 24,043
Operating margin 10.8% -1.3% 17.2%  30.5% 16.6% — 26.7%
Assets 163,840 22377 63,345 149,298 398,861 -37,323 361,537

Ref : Differences between the three months of this year and the same period last year
' Millions of Yen
Japan A:c;r:i:a Europe Asia Total Et':r'b.m Consolidated
Net sales:
To outside customers 5,503 472 4,474 -1,187 9,263 - 9,263
Variance 9.0% 4.9% 41.7% -13.9% 10.3% - 10.3%
Intersegment 300 54 -126 7,208 7,439 -7,439 -

Total 5,803 526 4,350 6,023 16,701 -7,439 9,263
Operating expenses 2,826 428 3,660 6,867 13,780 -5,105 8,676
Operating income 2,978 98 690 -845 2,920 -2,333 588

Variance 41.0% -80.3% 36.6% -6.8% 13.6% - 2.4%
Assets 29,550 -8,870 44,219 57,860 122,758 -36,652 86,107

*Elirni. or corp. : Eliminations or corporate
Notes:
1. The Company and subsidiaries are summarized in four segments by geographic area based on the countries
where the Group offices are located. The segments consisted of the following countries:

North America: United States of America, Canada, eic.
Europe: Netherlands, Germany, Uniled Kingdom, etc., including South Africa
Asia: Singapore, Thailand, China, Republic of Korea, Taiwan, etc., including Australia

2. Amounts and composition of unallocable operating expenses are included in "Eliminations or Corporate”,
Corporate operating expenses mainly consist of the administration expenses of the headquarters of the Company,
which are not allocated to each industry segment. Corporate operating expenses for the three months ended Mar.
31, 2007 and 2006 are as follows:

2007 814 Million Yen 2008 674 Miilion Yen
3. Corporate assets included in "Eliminations or Corporate” mainly consist of cash, fime deposits, investments
securities and administrative assets of the Company. Corporate assets as of Mar. 31, 2007 and 2006 are as

follows:
2007 59,046 Million Yen 2006 33,958 Millicn Yen
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3. Sales to Foreign Customers

Fourth quarter : for the three months ended March 31, 2007
Millions of Yen

A:;rrli:a Europe Asia Other Total
Overseas Sales (A) 11,452 15,758 27,057 1 54,268
Total Consclidated Net Sales (B) 99,467
Overseas Sales ratic A/B 11.5% 159% 27.2% 0.0% 54.6%
Regional Sales ratio 21.1% 29.0% 499% 0.0% 100.0%

Founth guarter ; for the three months ended March 31, 2006
Millions of Yen

Asgrti';a Europe Asia Other Total
Overseas Sales (A) 12,386 11,194 23,665 851 48,096
Total Consolidated Net Sales (B) 90,204
Overseas Sales ratio A/B _ 137% 124% 262% 1.0% 53.3%
Regional Sales ratio T 257% 233% 49.2% 1.8% 100.0%

Ref : Differences between the three months of this year and the same period last year
Millions of Yen

Arh:grti?:a Europe Asia Other Total
Overseas Sales (A) -934 4,564 3,392 -850 6,172
Total Consolidated Net Sales (B) 9,263
Variance of Overseas Sales -7.5% 40.8% 14.3% - 12.8%

Note: The Company and subsidiaries are summarized in four segments by gsographic area based on the
countries where the Customers are located. The segments consisted of the following countries:

North America: United States of America, Canada, etc.

Europe: Netherlands, Germany, United Kingdom, etc., including South Africa
Asia: Singapore, Republic of Korea, Taiwan, etc., including Australia
Other: Saudi Arabia, Brazil, etc.
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(8) Composition of Net Sales by Business Category

HOYA CORPORATION and Consolidated Subsidiaries (Quarterly)
Millions of Yen [%)]

Business Category Three months ended Variance Three months ended
Company Mar.31,2007 Mar.31,2006 Value % Dec.31, 2006
Electro-Optics

Domestic 24805 ( 464) 22982 ( 456) 1,823 7.9 24410 ( 432)
Overseas 28604 ( 536) 27375 ( 544) 1,229 45 32,059 ( 56.8)
total 53,410 [ 53.7] 50,357 [ 558)] 3,053 6.1 56,489 [ 57.1]

Photonics
Domestic 1,333 ( 60.0) 1,376 { ‘54.5) 43  -31 1,050 ( 46.7 )
Overseas 888 ( 40.0) 1,148 { 45.5) -260 -22.6 1,196 ( 53.3)
total 2221 [ 22] 2524 [ 28] -303 -12.0 2246 [ 23]

Information Technology
Domestic 26,139 ( 470) 24358 ( 461) 1,781 7.3 25460 ( 434)
Overseas 29,492 ( 53.0) 28524 ( 53.9) 968 34 33,255 ( 56.6)

total 55631 [ 55.9] 52882 [ 586] 2,749 5.2 58,716 [ 59.4]
Vision Care
Domestic 8,807 ( 26.6) 8,705 ( 31.3) 102 1.2 8,577 ( 28.8)
Overseas 24284 ( 734) 19,139 ( 68.7) 5,145 269 21229 ( 71.2)
total 33,091 [ 333] 27844 [ 309] 5247 188 29,806 [ 30.1)
Health Care
Domestic 10,010 ( 954 ) 8571 ( 958) 1,439 168 9,835 { 96.5)
Overseas 487 ( 4.6) 375 ( 4.2) 112 299 360 ( 3.5)
total 10,498 [ 10.6] 8946 [ 9.9 1,552 173 10,195 [ 10.3]

Eye Care
Domestic 18,818 ( 432) 17,276 ( 470) 1,542 89 18412 ( 460)
Overseas 24772 ( 56.8) 19,515 ( 53.0) 5257 269 21,589 ( 54.0)

total 43590 [ 439] 36,791 [ 408 6,799 185 40,001 [ 404]

Others
Domestic 242 ( 98.4) 473 ( 89.1) -231 -48.8 205 ( 96.7)
Overseas 4 ( 16) 57 { 10.9) -53 -93.0 7 ( 3.3)

total 246 [ 0.2} 531 [ 06] -285 -53.7 212 [ 02]

Total Net Sales
Domestic 45199 ( 454) 42108 ( 46.7) 3,091 7.3 44078 ( 4486)
Overseas 54,268 54.6 48,096 53.3 6,172 12.8 54,851 55.4

Total 99,467 [100.0] 90,204 [ 100.0] 9,263 103 98929 [ 100.0]

Notes: 1.Figures of less than a million yen are omitted.
2.Figures in ( ) are percentages of business category sales.
3.Figures in [ ] are percentages of total net sales.
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HOYA CORPORATION

Hiroshi Suzuki, President and CEQ
(TSE code: 7741)

Regarding Continuation of Discussion on Takeover Offer to PENTAX

At the ordinary board meeting of HOYA Corporation ("HOYA"} held on April 23, 2007,
HOYA decided to abandon the share swap merger as a measure to realize the
management integration of HOYA and PENTAX. The merger was expected to complete on
October 1, 2007 based on the Basic Understanding for Management Integration signed and
released on December 21, 2006.

HOYA also decided that it maintains the proposal of takeover offer to PENTAX targeting all
the issued stocks with offering price of 770.00 Japanese yen per share aiming to acquire
more than 50% of the voting stocks, as well as it will continue to talk with PENTAX to win
the understanding of the management until not later than May 31, 2007, at the same time
to proceed the preparation of takeover offer so that HOYA will be able to begin the
proposed takeover offer after June 1, 2007 on the basis HOYA eventually obtains a
consensus with PENTAX.

As announced in the release dated on December 21, 2006, HOYA and PENTAX have
sighed the Basic Understanding aimed at a management integration of the two companies
in an integration of equals. The two companies reached the common recognition that they
are the best possible business partners to establish solid management structure that draws
on the respective resources and strengths to create synergies and accelerate business
growth. Since then, the two companies have been carrying out discussions to complete the
final agreement of the management integration.

However, as stated on HOYA's release dated on April 10, 2007 'Regarding Management
Integration between HOYA and PENTAX', HOYA found it difficult to achieve the
management integration through share swap merger due to the circumstances of certain
shareholders of PENTAX as well as the existing contract between PENTAX and the third

party.

Under such circumstances, HOYA officially proposed to PENTAX on April 7, 2007, to begin
a discussion on a takeover offer from HOYA as an alternative measure in place of share
swap merger in order to achieve the management integration between the two companies,
based on the provision in the Basic Understanding stated that as discussions proceed, if
exceptional circumstances arise, the two companies may discuss honestly and quickly to
find the alternative method of integration according to the purpose and philosophy of the



integration expressed on the Basic Agreement of Management Integration.

On April 10, 2007, PENTAX announced that it had resolved at its board meeting that it
abandoned the planned merger however would proceed with studies on an operational
integration with HOYA in a broad sense.

Since then the two companies had continued the discussion regarding this matter, however,
given such that circumstances up until today, HOYA officially resolved at the board meeting
today to abandon the share swap merger which was a planned measure of the integration
announced in the release of December 21, 2006.

HOYA still recognizes that HOYA and PENTAX are the best possible business partners,
therefore, it will aim for management integration in line with the purpose and the philosophy
stated on the Basic Agreement of Management Integration. Consequently HOYA keeps the
proposal of takeover offer targeting all the issued stocks with offering price of 770.00
Japanese yen per share aiming to acquire more than 50% of the voting stocks, as well as it
will continue to talk with PENTAX to win the understanding of the management of PENTAX
until not later than May 31, 2007, at the same time to proceed the preparation of takeover
offer so that HOYA will be able to begin the proposed takeover offer after June 1, 2007 on
the basis HOYA eventually obtains a consensus with PENTAX. '
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